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GLOSTER means: a house of  assured high quality products



Gloster Limited (both units) is one of  the very 
few companies in the Jute  Industry to receive 
ISO Certification for Quality, Environment, 

Social Accountability, Occupational Health and 
Safety Management systems and Certifications 
for Organic Jute Agriculture and Organically 
Processing. It is one of  the fastest growing 
Jute manufacturing & exporting companies 

and is a Certified 2-star Export House.
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MESSAGE FROM 
LEADERSHIP (G4-1)





Message from the Chairman

Technological Innovations in jute 

industries are rapidly creating 

new opportunities for people and 

organizations across nations. At  the 

same time it is posing few daunting 

challenges such as climate change, 

depletion of natural resources which 

are global as well as local due to the 

nature of their impacts. The r ole of 

businesses therefore is to become a 

part of the solution to the economic, 

environmental and social challenges. 

At Gloster Limited, w e do realize 

our responsibility to adopt climate 

change mitigation measures and 

have therefore developed strategies 

for integrating sustainability in every 

sphere of our operations. 

The biggest challenge in India 

is ensuring cost effectiveness, 

competitiveness and being nimble 

footed so as to adapt to dynamic 

regulatory changes related to 

various aspects such as safety and 

environment. O ur youth are qui ckly 

shifting to a society where social 

media has become integral part of 

their lives for them to stay connected 

and be conscious on using and 

endorsing products that positively 

impact the society and environment 

at large. We have significant focus on 
reducing the environmental impact 

of our business and operations. 

Different initiatives related to energy 

efficiency, water management, and 
waste management are elaborated in 

the ‘O ur Env ironmental  Performan ce’  

section of this report. W e have 

always believed in the concept of 

inclusive growth for the society and 

to ensure the same, w e designed our 

community engagement framework 

focusing on the aspects of education, 

healthcare, s anitation facilities, l ocal 

infrastructural development and 

promoting self-sustainable business 

model.

We continue to work with our 

stakeholders to address every concern 

and incorporate sustainability in every 

aspect of our business. A v ariety 

of concerns, i ncluding pollution, 

climate change, hum an rights issues 

and economic crises have prompted 

the development of ongoing public 

discourse about the role of business 

in society and the need for greater 

transparency, s ustainability and 

responsibility in business. W e believe 

that a Sustainability Report audited 

by a responsible third party-EY is one 

of the best possible tools to make 
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a disclosure about our performance 

and address all the queries  of 

our stakeholders regarding our 

responsible business and associated 

activities. Firms  worldwide have 

embraced sustainability reporting, 

and the most widely adopted 

framework has been the GRI-G 4 

Sustainability Reporting Framew ork. 

The GRI-G 4 Framew ork is a collection 

of reporting guidance documents 

all of which were developed through 

global, multi-s takeholder consultative 

processes designed to assist 

companies in preparing sustainability 

reports and ESG disclosures. O ur 

Sustainability Report has been 

developed in compliance with 

GRI-G 4 guidelines . The major driv ers 

behind Gloster Limited’s voluntary 

initiative towards coming up with a 

Sustainability Report are as follows:

• Executives, s hareholders and 

investors seeking assurance that 

sustainability risks have been 

managed

• Communities seeking information 

regarding how the Company is 

managing the environmental and 

social impacts of its operations

• Regulations related to health & 

safety, env ironmental and social 

matters

• Current and potential employees 

seeking information about the 

company’s sustainability practice

In our journey of sustainability, w e 

take steps year on year to reach our 

goal of ‘Sustainable Production’ 

and we constantly strive to better 

our performance with all our 

stakeholders. We firmly believe that 
our activities should nurture inclusive 

growth to achieve the shared goal of 

a brighter and most prosperous future 

for all.

Hemant B angur 

Executive Chairman 

Gloster Limited (formerly known as Gloster Jute Mills 

Ltd.) was incorporated on 18th February 1992. The 

present management has experience of over 50 years. 

We have an extensively modernized plant capable of 

producing value added diversified, sustainable and 

eco-friendly products like floor covering, geo-textiles, 

processed decoratives and industrial fabrics, food grade 

quality jute cloth and bags apart from traditional jute 

products including yarn/twine.
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Message from the Managing Director

Let me begin by describing what 

our contribution to sustainable 

development means to me, and t o 

Gloster Limited as a whole. 

Sustainable Development enables 

us to run our operations while 

maintaining the right connections 

with our stakeholders. The 

contribution we make also gives 

us ability to look at the long term, 

and be able to plan and run what 

will be our future operations. I t 

helps us secure new deposits and 

convert these deposits into new jute 

products that drive values for our new 

businesses and stakeholders.

Gloster Limited believes in the 

principles of sustainability in our 

operations and activities, and i s 

committed to workforce, cons umers, 

suppliers, s takeholders. W e make 

our business a part of the society 

and contribute to the welfare of the 

larger community. I n line with our 

vision, w e, at  Gloster Limited, hav e 

tried to make our stakeholders aware 

of our economic, env ironmental and 

social performance also by means of 

publishing our Sustainability Report. 

Since the time of our inception, 

we have always stressed on the 

importance of being reckoned as a 

good corporate citizen with the notion 

of sustainability embedded in our 

vision and mission. T his year, w e are 

happy to present our Sustainability 

Report for FY 2015-16- 17. W e have 

reported in accordance with the 

GRI-G 4 reporting guidelines. W e 

strongly believe that the structures of 

sustainability reporting and the rigour 

of reporting our environmental, s ocial 

and economic impacts will enhance 

the efficiency of our operations and 
generate a positive impact on our 

direct and indirect stakeholders. 

In line with our sustainability vision 

of producing high qual ity products, 

organic and traditional, w e have 

laid out a road map for sustainable 

development and enhanced social 

responsibility. W e are focusing 

towards reduction of our carbon 

and water footprints, s aving energy, 

improvement of energy efficiency in 
our operations, r eduction in waste 

generation, r ecycling and also on 

rain water harvesting. W e have put 

a lot of emphasis on consistent 

improvements in reduction of process 

wastes in our mills by recycling the 

entire jute process waste into non-

woven products and remaining part 

of the waste as fuel to our boiler 

house in place of coal. W e are also 

continuing to invest in more local and 

sustainable sourcing and ensuring 

our customers with a wide choice 
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of product range like hessian fabrics, 

sacking cloth, tarpaulin cloth, canv as 

cloth, lifestyle products, yarns, flexible 
packaging solutions, geotex tiles and other 

speciality downstream products which 

are sustainable as well as environment 

friendly.

Our team of dedicated scientists and 

technicians are engaged in research, 

product development and quality  

management. The in-hous e research 

is carried out in our highly modernized 

laboratory. W e are also conducting 

research on organic farming of jute. 

We are working on using enzymes in 

our retting process to reduce water 

consumption and time taken in retting 

the jute. G loster Limited uses modern 

machines with reduced energy usage, 

manpower and noise levels. O ur coal fed 

boilers have been replaced by multi-fuel 

boilers which have increased energy 

efficiency and improve the production 

In line with our vision, we, at Gloster Limited, have 

tried to make our stakeholders aware of our economic, 

environmental and social performance also by means of 

publishing our Sustainability Report. Since the time of our 

inception, we have always stressed on the importance of 

being reckoned as a good corporate citizen with the notion 

of sustainability embedded in our vision and mission. This 

year, we are happy to present our Sustainability Report 

for FY 2015-16-17. We have reported in accordance with 

the GRI-G4 reporting guidelines.

process. T he Ministry of Environment, F orest and Climate Change, 

Government of India, certified this initiative of Gloster Limited under the 
Clean Development Mechanism. The non- woven conversion technology, h as 

allowed us to produce eco-compatible substitutes to synthetic textiles for 

different uses. We are also one of the pioneers of promoting the certified 
cultivation and processing of organic jute in West Bengal.

Dharam Chand B aheti

Man agi ng D irect or: 

Gloster Limited

Ex -C hai rman:  

Indian Jute Industries Research Association

Ex -C hai rman:  

Jute Product Development & Export Promotion Council

Counci l Member : 

National Jute Board

Member s: 

Geo-textiles Experts Committee (N.J.B.)
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ABOUT  
GLOSTER LIMITED





About 
Gloster 
Limited 
(G4-3)

Gloster 
Limited’s 
Brand 
Products 
and 
Services
(G4-4)

Gloster Limited (formerly Gloster Jute Mills Ltd.)  is a Public Company 

which was incorporated on the 18t h of Febr uary 1992. G loster Limited’s 

Main Unit has been in operation since 1872 and i t was taken over by the 

Bangur Group in 1954. W e have another business Unit called Ananya 

which is located at a distance of 1.5  kilometres from the Main Unit.  T he 

Bangur Group continues to run the company to this day. G loster Limited is 

a professionally managed company engaged in manufacture of jute and jute 

allied products. 

Gloster Limited has been accredited with ISO Certification for Quality, 
Environment, and Soci al Accountability and for Occupational Health and 

Safety Management Systems together. I t is one of the fastest growing jute 

manufacturing & exporting companies and is a Certified 2- Star Export 
House. 

The present management of Gloster Limited has over 50 years of experience 

in running large jute manufacturing units. The t wo units have been 

extensively modernized to enable it to manufacture value added diversified 
jute pr oducts. 

The company offers standard products, i ncluding hessian cloth/bags, 

sacking cloth/bags, canv as, t arpaulin, Leno/ net and scrim cloth, t reated 

fabrics, s pirally sewn bags and odourless food grade bags, geo- textile 

products comprising soil savers, w ebbings, t apes, and hor ticultural sheets 

and liners.

The company also manufactures fine yarn, blended yarn, carpet yarn, dyed 
yarn and twines/ropes; non-woven products, including felt/cloth pieces; floor 
covering and home furnishing products, such as woven flat-bed carpets, 
matting and rugs. I n addition to these, w e manufacture promotional 

consumer products comprising of shopping bags, ut ility bags, an d made 

ups; treated fabrics-rot proof and fire retardant jute products for interior 
decoration and packaging of industrial and agricultural produce. 
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The Com pan y offers stan dar d 

pr oduct s, i ncl udi ng hes sian  cl oth/

bags , s acki ng cl oth/bags , canv as , 

tar paul in, Leno/ net and s cr im cl oth, 

treat ed fabr ics , s pi ral ly sewn bags  

and odour less food gr ade bags , 

geo- textile product s com pr ising 

soil sav ers, w ebbi ngs , t apes , and 

hor ticu ltural  sheets and l iners.
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Our Major  
Export Geography  
(G4–8)
Export is an integral part of our business. We 

export our goods to thirty three countries across six 

continents. T he majority of our exports is made up of 

our jute bags along with other lifestyle products. Given 

below is a map that displays the geographical extent of 

our export:

Location of 
our Headquarters (G4-5)
21, Strand R oad

Kolkata-700 001 , W est Bengal, Indi a

Corporate Identi ty No. L17119W B1992PLC054454

Phone: + 91 33 2230 9601 ( 4 l ines)

Fax : + 91 2210 6167, 2231 4222

E-mail: info@ glo sterjut e.com , dcb@ gl osterjut e.com

Webs ite: w ww.glos terjut e.com
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Our Operations (G4–6)
Our Main Unit is located at Bauria, P .O . Fort G loster, 

in the Howrah District of West Bengal, India. O ur other 

business Unit Ananya is located at a distance of 1.5  

kilometres from the Main Unit. W e have Captive Power 

Plants in both the Units.

Ownership and  
legal Nature (G4-7)
• Gloster Li mited (formerly Gloster Jute Mills Ltd.)  is 

a Public Limited Company which was incorporated 

on the 18th of February 1992

• The Bangurs have been running the company 

since 1954

India
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Employee Break up and our Economic Performance 
(G4–9, G4-10)
The following table shows the total number of employees in the organization.

Units
Total  num ber  of empl oyees

FY 2015- 16 FY 2016- 17

Gender Male Fem ale Male Fem ale

Head Office 22 1 23 1

Main Unit 4920 210 4925 225

Ananya Unit 21 9 - 230 -

Total 5372 5404

A snapshot of our economic performance during the current reporting period is given below:

Total R evenue (IN R million)

3304

2014-15
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3000

2000

1000

0
2015- 16 2016- 17

4388

5177

 Cost of Raw Material,  Mfg. &  Other Expenses,  Depreciation,  Finance Cos t,  Tax,  Profit (PAT)

Dis tribution of R evenue for the y ear FY 2015-16

1.71

0.9

2.69

5.39

54.83

34.48
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Profit for the year (INR million)
500

450

400

350

300

250

200

150

100

50

0

132

246

458
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 Cost of Raw Material,  Mfg. &  Other Expenses,  Depreciation,  Finance Cos t,  Tax,  Profit (PAT)

Dis tribution of R evenue for the y ear FY 2016-17

49.91

0.68

33.92

4.92

1.52

9.05
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Collective Bargaining Agreements  
(G4-11)
At Gloster Limited, w e believe that collective bargaining is an important form of stakeholder 

engagement. The percen tage of employees covered by collective bargaining agreements is the 

most direct way to demonstrate an organization’s practices in relation to freedom of association. 

We, at G loster Limited, ens ure that every permanent worker is covered under collective 

bargaining agreements.

Our supply chain and significant changes 
in our supply chain (G4-12, G4-13)
We have continued with our efforts on continuous enrichment of our farmers, m ainstream 

suppliers, and other s takeholders, dom estic as well as abroad, b ringing in growth and roots of 

greener supply chain year after year.

How the precautionary approach or 
principle is addressed by the organization 
(G4-14)
We consider the approach of the Global Reporting Initiative (GRI) in believing, pr ogramming and 

striving towards enhanced diversification of products for value addition, sustainability and focus 
on our industrial activities.

Externally developed economic, 
environmental and social charters, 
principles, or other initiatives to which 
the organization subscribes or which it 
endorses (G4-15) 
We invest our resources in the long term growth and development of our business. W e work for 

maximization of our contributions towards our country’s goals and commitment towards climate 

change.

We are on our way to get our factory buildings certified as green factory buildings manufacturing 
green products for our society.

Membership of Associations (G4–16)
Our product development efforts have helped us to develop a wide range of products like geo-

textiles, agro-tex tiles, non- woven textiles, f urnishing fabrics and lifestyle products, bes ides our 

traditional products like bags, y arn and twine. O ne of our geo-textiles has been approved by 

the Indian Roads Congress (IRC) and Central Road Research Institute (CRRI) as suitable for 

road construction. R esearch is a collaborative effort and we are proud of our close ties with the 

leading research institutes of the Indian jute industry. W e have completed a study conducted by 

the National Jute Board (NJB) and the National Institute of Industrial Engineering (NITIE), on  

“Productivity Improvement and Total Quality Management”. We are also closely associated with 
the following research and development institutes:
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For us , s ustainability is an ongoing journey . W e have taken the initial steps to set us down the path, and w e do not intend 

to stop after achieving pre-s et targets. O ur goal is to embed the principles of sustainability throughout our organization 

and make it an integral part of Board-lev el decision making process. 

With the compliance to the follow ing international standards and national regulations, w e have a system of periodical 

surveillance and monitoring of our operations:

• Quality Management System (ISO 9001: 2008) vide 
Certificate No. FM 558013 

• Environmental Management System (ISO 14001: 

2004) vide Certificate No. EMS 558015 

• Occupational Health and Safety Management System 

(OHAS 18001: 2007) vide Certificate No. OHS 
558016 

• Social Accountability Management System (SA 

8000:2014) vide Certificate No. IN10/08075 

• Global Organic Textile Standards - GOTS vide 

Certificate No. CU820728GOTS- 01.2017 

• Human- Ecology (Oeko-Tex 100) vide Certificate No. 
12.H IN.051 56 

• IMO Control Private Limited, B engaluru has 

issued a Certificate to Gloster Limited for Organic 
Jute Process Processing vide Certificate No.ORG/
SC/1211/001681A

• IMO Control Private Limited, B engaluru has issued 

a Certificate to Gloster Limited for Organic Jute 
Process Production vide Certificate No.ORG/
SC/1112/002572A

• Pollution Certificate from West Bengal Pollution 
Control Board. V alid for Main Unit valid up to 31 st 

October 2021

• Pollution Certificate from West Bengal Pollution 
Control Board. V alid for Ananya Unit

Department of Jute and Fibre 

Technology, U niversity of 

Calcutta (Institute of Jute 

Technology)

The South Indian Textile 

Research Association (SITR A)

National Jute Board (NJB)

National Institute of Research 

on Jute and Allied Fi bre 

Technology (NIRJAFT)

Central Research Institute 

for Jute and Allied Fi bres 

(CRIJAF)

Indian Jute Industries 

Research Association (IJIRA)
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ABOUT 
THIS REPORT



About 
this 
Report
The Global Reporting Initiative (GRI) has pioneered and developed 

a comprehensive sustainability reporting framework that is widely 

used around the world. T he framework enables all organizations 

to measure and report their economic, en vironmental, s ocial and 

governance performance- the key areas of sustainability.

The Global Reporting Initiative (GRI) is a non-profit organization 
that produces one of the world’s most prevalent standards for 

sustainability reporting. A s ustainability report is an organizational 

report that gives information about economic, en vironmental, social 

and governance performance. T he FY 2015-16 and FY 2016- 17 

Sustainability Report of Gloster Limited is our third report using the 

GRI G4 gui delines for reporting. ‘ The report has been prepared In 

Accordance with the core option of the G4 Guidelines.

Reporting 
Period (G4-28), 
(G4-30)

This year’s report encompasses our activities from 1st April 2015 

to 31st March 2016 and our  activities from 1st April 2016 to 31st 

March 2017.

Date of the 
most recent 
report (G4-29)

The most recent Sustainability Report of Gloster Limited was 

‘Gloster Sustainability Report 2014- 15’. 

Structure

This report has been prepared in accordance to the GRI G4 

guidelines and it includes all of Gloster Limited’s activities across 

the pillars of Sustainable Development- Env ironmental  Performan ce, 

Soci al  Per formance and Econom ic Per formance as  well as  Corporat e 

Governance.  Besides these categories we have also included other 

relevant information that is crucial for understanding us as a 

company. 
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Contact (G4-31)
For feedback and any  ques tions related to this report or any of Gloster Limited’s sustainability initiatives please 

contact:

Mr . D .C . B ahet i 

Managing Director, 

Gloster Limited

Address: 21, Strand R oad, K olkata-700001

West Bengal, India

‘In Accordance’ Core 
option (G4-32)
This report has been prepared In Accordance with the 

Core option of the G4 guidelines  as our data gathering 

processes are still in an evolutionary stage.

Disclosures on 
Management Approach 
(DMA)
Under the GRI G4 guidelines , w e are expected to 

provide a DMA for every material aspect identified 

during our Stakeholder Engagement and Materiality 

Analysis process. T hese DMAs are disclosed separately, 

right after the Stakeholder Engagement and Materiality 

Section of the Report.

Boundary (G4-17)

The boundary of this report includes our Head Office, 
Main Unit and our Ananya Unit.

Limitation

Within the reporting boundary, G loster Limited does not 

have any limitations.
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STAKEHOLDER  
RELATIONSHIP  
AND MATERIALITY  
ASSESSMENT



Stakeholder  

Relationship and  

Materiality 

Assessment 

(G4-18)
Our stakeholders are the many individuals and organizations who are affected 

in some way by Gloster Limited’s activities, w hether it is in our role as a 

sustainable jute product provider, an  employer of choice, or  as a company that 

generates and distributes revenues and helps to boost local economies and 

nurture local communities. T he primary audience for this report are employees, 

shareholders, cus tomers / buyers, s uppliers, com mission agents, j ute mill 

association, l ocal community, N GOs etc. 

Many of the hallmarks of good relationships - trust, m utual respect, an d 

understanding – ar e intangibles that develop and evolve over time, b ased on 

individual and collective experiences and interactions. G loster Limited takes 

proactive measures for engaging with their stakeholders, as  we believe that 

our stakeholders play a significant role in the growth and development of the 
company. E ngaging with stakeholders has always been a part of the legacy of 

the company. O ur Board of Directors and top Management have always strongly 

committed to social issues.  

We believe in communicating our goals effectively to our people and our 

stakeholders, t hereby ensuring highest value possible from our sustainable 

initiatives. W e extensively communicate our goals and assess, ev aluate and 

subsequently address our stakeholders’ concerns and then incorporate those in 

our process of decision making.

We strongly believe that transparency and accountability of our actions will 

help in generating positive impacts for all our stakeholders; t herefore we 

have appointed a third party to  conduct external reviews and evaluate our 

stakeholder engagement & materiality assessment process as per Global 

Reporting Initiative - GRI:G 4. The ev aluation is provided in their assurance 

statement.
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The exhibit below gives a snapshot of the steps EY LLP has  adopted for the materiality determination and materiality 

evaluation process: 

Step 1: Identification of sustainable development 
issues and stakeholders
We have identified relevant topics by considering the relevant impacts that is related to all of the organization’s activities, 
products, s ervices and relationships regardless that these impacts occur within or outside the organization. W e adopted 

a scientific and internationally validated approach for identification of issues/topics and relevant stakeholders impacted 
from the issues/topics . O ur approach is illustrated in the sub steps below.

Step 1.1: Identification of initial list of topics or issues generated from 
Gloster Limited’s operation and relevant stakeholder affected from the 
identified issues (G4-24)

All relevant documents related to Gloster Limited’s operations and sustainability aspects were analysed and discussions 

were held with the key managers coordinating the company’s various departments. D etailed discussions were also carried 

out with senior management representatives and the team driving the sustainability agenda of the company to understand 

the following: 

• The major s ocial and environmental issues arising from the operation of Gloster Limited 

• The groups of stakeholders those are impacted most by Gloster Limited’s operation

Identification of sustainable 
development is sues  and 

stakeholders

KEY ACTIVIT IES

1.1.  Identification of initial 
list of topics or issues 

generated from Gloster 

Limited’s operation and 

relevant stakeholder 

affected from the 

identified issues

1.2.  Determining the 

boundaries of impacts

OUTCO MES

1.  List of stakeholders
2.  List of issues
3.  Boundaries of the above 

identified issues

Prioritiz ation

KEY ACTI VITI ES

2.1.  Influence on stakeholder 
assessments and 

decisions

2.2.   Assessment of 

organization’s economic, 

social and environmental 

impacts

2.3.   Determining Material 

Aspects

OUTCOMES

1.  Prioritization of issues
2.  Determination of Materiality

Validation and Conv ers ion 

of Material As pects  to 

Dis clos ure of Management  

Approach (D MA)

KEY ACTIVI TIES

3.1.  Discussion with the 

management about the 

findings in Step 2

3.2.  Converting Material 

Aspects into DMA

OUTCO MES

1. D isclosure of Management 
Approach
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An extensive list of the issues, as identified, is listed in the table below:

List of key sustainability issues identified by the company

Categories As pect s/ Sub- Cat egor ies/issues

Economic • Economic Performance

• Market Presence 

• Indirect Economic Impact

• Reserves

Environmental • Materials

• Energy (Energy Consumption, Energy Efficiency)

• Water usage and conservation

• Emissions and Alternate Source of Energy

• Effluents and Waste

• Compliance

• Environmental Grievance Redressal Mechanisms

Employment Practices and Employee 

Health and Safety

• Employment (Hiring and Exits)

• Safety and Occupational Health

• Training and Education

• Equal Remuneration for Women and Men

• Grievance Redressal Mechanisms

• Diversity and Equal  Opportunity - caste/religion, geogr aphy (local/

outsiders), ab ilities (differently-abled), gender , et c.

• Sensitivity to social and environmental issues among employees and 

management systems to support this

Human Rights • Non-discrimination

• Freedom of Association and Collective Bargaining

• Child Labour

• Forced or Compulsory Labour

• Supplier Human Rights Assessment

• Human Rights

• Grievance Redressal Mechanisms

Society • Local Communities (benefit sharing with local communities, community 
infrastructure development, em ployment generation for the local 

community people)

• Anti-corruption

• Public Policy

• Anti-competitive Behaviour

• Compliance

• Grievance Redressal Mechanisms for Impacts on Society

Product Responsibility • Product Quality Standard

• Timely Delivery of Products

• Redressing Complaints
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On mapping the extent of the issues/impacts  arising from Gloster Limited’s operation with that of the affected stakeholder 

groups, we were able to identify specific individuals/entities who are affected the most by Gloster Limited’s operation. The 
list of stakeholder group is provided in the list below: 

Identified Stakeholder Group

Government 
and 

Regulatory 
Body 

Value 
Chain 

Partners

Our People

Local 
Communities

GLOSTER 
LIMITED

• Jut e Mill Associ at ion     

• Government and R egu lat ors

• Jut e Indus try

• Jut e Resear ch  Associ at ion 

• Local Communities

• Local Clubs

• NGOs

• Local School 

Repres entativ es • Buyers/Customers   

• Suppl iers

• Organi c F ar mers

• Contract ors and Par tners

• Em ployees  

• Shar eholders

• Worker s

• Worker  Union 

Representat ives
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Step 1.2. Determining Boundaries of the relevant topics  
(G4-20, G4-21)

Once the sustainability issues and the relevant stakeholders who are affected by Gloster Limited’s operation are identified, 
EY LLP has  carried out boundary determination process through consultation with the management team, em ployees and 

various stakeholders. The ex hibits below provides us with a clear understanding of Gloster Limited’s boundaries through 

assessment and evaluation of the impacts arising out of our operation.

GLOSTER 
LIMITED

Within the 
Organization

Outside the 
Organization

Officers

Shareholders

Contractors 
and Partners

Buyers/
Customer

Suppliers
Government and 

Regulators

GLOSTER 
LIMITED

Outside the 
Organization

Within the 
Organization

Officers

Shareholders

Employees 
Union 

Representative

Government 
and 

Regulators

Local Club

Local 
CommunitiesJute Mill 

Association     

Category 1: Economic Category 2: Environment

GLOSTER 
LIMITED

Within the 
Organization

Outside the 
Organization

Officers

Employees Union 

Representative

Shareholders

Employees Jute  
Industry

Contractors and Partners

Government  
and  

Regulators

GLOSTER 
LIMITED

Outside the 
Organization

Within the 
Organization

Officers

Employees

Employees 
Union 

Representative

Government 
and 

Regulators

NGOs

Organic FarmersContractors and 
Partners

Category 3: Employment Practices and 

Employee Health and Safety

Category 4: Human Rights
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On assessing the boundaries of the above listed categories, w e have been successful in understanding whether the 

economic, s ocial and environmental impact arising out of various categories and aspects are limited only within the 

organization or the boundary of the impacts extends outside the organization. Thi s process has helped us in mapping the 

stakeholders who are affected by the above issues and has enabled us to streamline our materiality determination process.

Step 2: Prioritization
The content of this report has been developed based on the principles of materiality and stakeholder inclusiveness 

as per the requirements  of the GRI G4 guidelines . M ateriality Analysis is the systematic review of current and future 

business risks/is sues and opportunities based on the feedback received from the engagement with external and internal 

stakeholders. The prioritiz ation was carried out as per the framework laid out by the GRI G4 guidelines and we will 

continue to use this framework for all future reporting ventures. 

Lis ted below  is  a detailed methodology  that w e us ed to determine the m at erial ity

EY Officials in a review discussion with Gloster Limited

GLOSTER 
LIMITED

Within the 
Organization

Workers

Employees

Worker 
Union 

Representative

Outside the 
Organization

Government and 
Regulators

NGOs

Local School 
Representatives

Local 
Communities

Local Clubs

Category 6: Responsible Product & 

Customer Service

Category 5: Society

GLOSTER 
LIMITED

Within the 
Organization

Officers

Shareholders

Outside the 
Organization

Buyers / 
Customer

Jute Research 
Associations     
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Step 2.1.  Influence on stakeholder assessments and decisions  
(G4-25, G4-26)

We believe that communication with our stakeholders is a continuous process and we engage with our stakeholders 

throughout the year. Stakeholder v iews are determined from existing ongoing engagement mechanisms as well as from 

stakeholder engagements that are initiated specifically for prioritizing the material aspects.  For the year FY 2015-16 and 
FY 2016-17, w e have adopted various methodologies such as one to one interview, Focus sed Group Discussions (FGD) 

and need assessment studies through which our stakeholder were continuously engaged and updated with our progress 

and requirement s. The ex hibit below illustrates a snapshot of various existing ongoing engagement modalities that we 

have incorporated throughout the year:

Employ ees/Employ ee Union

Gloster Limited uses a range of internal channels 

to keep our employees informed about the context 

within which they work. W e maintain regular 

communication with unions at our Main Unit 

and Ananya Unit. W e have an open door policy 

whereby any employee can meet and discuss their 

grievances with our Managing Director.

Our Indus try   

Gloster Limited is one of the leading 

companies in manufacturing organic and 

conventional jute products  which are sold 

in India as well as in 33 different count ries 

all around the world, W e are members of 

many industry associations and constantly 

stay abreast with the latest developments 

in the sector.

Contractors /Partners  

We believe in inclusive, s ustainable 

development and   of all entities associated 

with us. S afe and responsible operations 

depend on the capability and performance 

of our suppliers, con tractors and partners. 

To this end, w e set standards through 

legally binding contracts.

Local Communities  

Our mill is located in Bauria. W e stay 

in touch with our local communities 

around the mill through numerous 

channels like municipal corporation, 

local clubs and NGOs,  i n order 

to stay responsive to their ever 

changing needs.

Cus tomers

Gloster Limited is a business to 

business company. Therefor e in 

the absence of traditional feedback 

mechanisms, w e engage with our 

buyers directly and regularly to 

ascertain their needs.

Government/R egulato r

We engage with governments 

on many fronts, from 

consultation responses to direct 

engagement with government  

representatives. 

NGOs

We engage with our NGOs on a 

monthly basis. W e also carry out 

need assessment programs with the 

NGOs to identify new initiatives and 

conduct periodic auditing to evaluate 

our old initiatives

Shareholders /Analy sts

Gloster Limited engages with 

shareholders and analysts annually 

through our Annual General Meetings. 

We also engage them throughout the 

year through information published 

on our website, through pres s releases 

and through other forums.
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An ex cerpt of our interv iew s with the s takeholders  gr oups is listed below:

Our Community

Gloster Limited works very hard to ensure that children in our school get the desired 

level of primary education. A s most of these children come from economically poor 

background, it is our responsibility to generate awareness amongst the guardians that 

education holds the key to development of society and individual. Children from diverse 

background come to our school for quality education. I  was a student of this school and 

am proud to be associated with this school as Head Master.

Gloster Limited helps us in funding and managing the school in an effective way. 

We have  identified a few improvement opportunities for the school in terms of 
infrastructure development. W e appreciate that Gloster Limited is taking the social 

initiatives to engage with the local communities in an effective way for transforming 

their lives and ensuring an inclusive growth. T he Company has provided modern 

sanitation facility for the school.

Besides providing benefits to the school infrastructure, Gloster Limited provides many 
initiatives pertaining to community development. They have constructed 6 modern 

toilets in the FY: 2015-16-17 which have benefited the people of the community  to a 
great extent and have also improved the sanitation facilities  of the community. They 

have constructed proper road in our community which has helped us while commuting. 

Additionally, they have constructed a Temple where we celebrate Durga Puja every year, 

that too funded by the company.

Rebat i Mohan 
Adhi kar i 
Headmaster,

Fort Gloster Primary 

School 

I have been working  with Gloster Limited  for the past 10 years. Gloster Limited 

provides free of cost health check-up once in a week. G loster Limited also provide 

free of cost homoeopathy medicines to the employees as well as to the people of 

the community. A dditionally, G loster Limited provides free of cost eye check-up and 

organizes health camp occasionally.

Gloster Limited has also contributed to the community to a great extent. The principal 

of the school, M r Rebati Mohan Adhikari and myself have studied at Fort Gloster 

Vi dyalaya. T o improve the sanitation facilities of the community Gloster Limited has 

built six sanitation facilities which have helped the people of the locality to a great 

extent. N ew road has been constructed by Gloster Limited  in our locality which has 

helped us while commuting. In addition to that, to promote cultural inclusiveness within 

the community Gloster Limited has built a Temple where we celebrate Durga  Puja every 

year.

I am aware of the Sustainability Report published by Gloster Limited every year and 

I feel it is a great initiative taken by the company as sustainability reporting helps 

improves branding of the company  and improves its market attractiveness

Dr. U  Ghos h 
Mills Medical Officer
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Our Suppliers

We supply raw jute to Gloster Limited for the past forty years. Gloster Limited is the 

name you can all trust. When they are procuring raw materials from us, t hey are very 

strict regarding the quality of jute we offer to them. T hey deserve a lot of credit in terms 

of their supply chain management in the most effective and efficient manner and for 
maintaining an excellent relationship with the suppliers. G loster Limited provides timely 

payment as soon as we supply them the raw materials which is really appreciated by 

us. W e enjoy a healthy relationship with the Management of the company and wish to 

continue in the near future.

Jay  Kum ar  
Surana  
Raw jute Supplier 

We have been associated with Gloster Limited for the past 15 years. W e provide 

humidification dust reduction system to Gloster Limited as humidification is required 
for reduction of dust hazards for the employees as well as keeping the moisture content 

of the product intact by maintaining a uniform relative humidity inside the jute mill’s 

process areas. 

Gloster Limited, b eing  one of our most valued customers, w e ensure to provide our 

best quality humidification system to them. Mr. D. C. Baheti, the Managing Director of 
Gloster Limited is an able man and has great knowledge about the Jute Industry which 

helps us to serve them better. W e share a great relationship with Gloster Limited’s 

Management and wish to continue doing so in the near future.

Jay deep   
Das gup ta
CEO, Regent 

Machine Servicing

We have been associated with Gloster Limited for providing them raw jute for the 

past 30 y ears. D uring all these years of our association, G loster Limited has been 

continuously focussing on innovation and quality in their operations and products. Their 

research and development activities have always been aligned to the changing market 

demand.

We are well aware of Gloster Limited’s Sustainability Report and really appreciate 

their effort for taking such an initiative. T his initiative has a great role in increasing 

our sales considerably over the past few years. W e encourage them in publishing their 

Sustainability Report in the coming years.

Sant osh Kum ar  
Jai n 
Owner, Plas Pick 

Enterprise (Store 

Material Supplier)
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We are presently installing a compressed air energy conservation project at Gloster 

Limited which aims at arresting all the leakages in the pipelines, t hereby resulting in 

reduction of energy consumption. We are aiming at zero leakage from the current state 

of 14% leakage in pneumatic pipelines of Gloster Limited.

We are happy working with Gloster Limited and share a great relationship with their 

Management. S ustainability Reporting is a good initiative by Gloster Limited and 

according to us, t hrough this Sustainability Reporting we can attract more customers in 

the near future.

S.A R aza
Legres Parker  

We have been associated with Gloster Limited for the past 15 years. Presently, we are 

working on steam energy system efficiency of Gloster Limited. The project is estimated 
to save about 22.5 t onnes of steam per day for the Main Unit and about 2 tonnes of 

steam for the Ananya Unit of Gloster Limited. W e were also involved in performing a 

detailed energy audit of Gloster Limited. A dditionally, w e will train the employees on 

the basics of steam energy utilization after the completion of the ongoing project with 

Gloster Limited. W e share a great relationship with their Management and receive full 

co-operation w hile executing the project with them.

Deban jan 
Chakr ab orty
Senior Engineer 

Forbes Marshall  
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Our Customers

Quality Products Private Limited has been associated with Gloster Limited for the past 
22 y ears as a buyer and exporter. G loster Limited has always been a step ahead of their 

peers in the jute industry in their dedication and efforts in research and development 

in various fields and catering successfully to the market. Moreover, the company 
consists of an efficient management system equipped to deal with the requirement of 
the jute industry. T hey continuously ensure new product development, p roduct quality 

upgradation, innovation and meeting customer demands and specifications. The main 
focus of the Management is to deliver value to the customers and engage with them in 

long term successful business relationships over the years and in future.

Prav een Agar wal  
Director, Quality 

Products, Private 

Exporter Limited 

We have been buying products from Gloster Limited for the last 24 years. Gloster 

Limited is a brand name in jute products over the years in terms of quality. T heir 

research and development system is highly efficient which results in the innovation of 
products, product quality upgradation and meeting customer needs and specifications. 
Gloster Limited aims at long lasting customer relationship  which in the long run helps 

them to meet the specific needs of their customers and thereby build a strong relation 
with them.

Har sh V ar dan 
Agar wal
Director Surajbhan 

Commodities 

Pvt. Limited
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Our Employees

My primary responsibility is to facilitate communications between the Management 

and the workers and looking after the welfare of the workers as well as negotiating with 

the Management regarding day to day operational issues that might come up. I have 

been doing this for the last 20 years. Gloster Limited is very efficient in addressing our 
grievances in a timely and acceptable manner. Inspite of having 7 unions in place, there 

is never any barrier to work. T here have been certain instances of work stoppages but 

most of them being caused due to industry-wide strikes.

Gloster Limited provides on the job training to their workers as well as provides skill 

upgradation to the same in various fields. They provide value to their workers, timely 
payment of wages and other benefits are taken care off and their feedback is considered 
before any new policies or systems are instituted by the Management. Gloster Limited is 

also committed to zero fatalities at the mill over the years.

As hik S epol  
All India Trinamool 

Trade Union 

Congress

Gloster Limited currently has 7 uni ons and 5000 workers are registered with these 

unions. W e are indebted to Shree D.C. B aheti ji (Managing Director, Gloster Limited) 

for his proactive role in maintaining labour relations which has enabled us to enhance 

our productions over the years. D uring my years of experience of working with Gloster 

Limited, w e never had any major issue with the Management at the mill. They have an 

open door policy and we are free to reach out to them anytime. I n case of any grievance, 

they go out of their way to help us. Gloster Limited has paid attention to the health 

and safety of the workers and has provided funds for the treatment of any disease or 

accident taking place.

Gloster Limited has arranged for a wide variety of initiatives for the benefit of workers. 
Their newly constructed covered cycle stand, w orkers rest place, can teen and public 

toilets have been of much use to the people. T hey also provide free lunch to the staff in 

their Head Office. During summers, Gloster Limited has arranged for cool drinking water 
and sweet lime water to provide a relief to the employees.

Chandr am a R ao
INTUC
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NGOs and Organic Farmers

GLO STER  LIMITED  ORGAN IC JUTE PROJECT

Name: Abdul H aleem - Far mer

Location: K ankrashuti, PO : J ashaikathi

PS: B aduria, N orth 24 Par aganas  

Area of Land: 0.52 ha

• Gloster Limited provides  support during jute cultivation 

• Our crop damage insurance has been taken from the government

• Gloster Limited provides Nabin seed (JRO-524) , a n ew variety of 

seed, f ree of cost to every farmer every year

• Gloster Limited purchases entire organic jute from farmers at a rate 

15%  higher than the market rate 

• Gloster Limited  pays for the transportation of raw jute to the mill 

• All the 110 farmers have separate bank accounts and Gloster 

Limited helped us in creating them 

Name: Abdur R ahim - Farmer

Location: K ankrshuti, PO : J ashaikathi 

PS: B aduria, N orth 24 Paraganas

Area of land: 0.40 ha  

• The land is in Kankrasuti, n ear the banks of river icchamati which 

provides us with natural silt during floods that makes our land 
suitable for organic  jute cultivation

• Gloster Limited have provided jute seed drills to farmers free of cost

• They provide research support along with Indian Jute Industries 

Research Association (IJIRA) and SEVA, an  NGO

• Gloster Limited passes on the Fair Trade incentives, r eceived from 

the organic product buyers, t o the farmers 

Name: Sahidul Is lam - Farmer

Location: K ankrashuti, PO : J ashaikathi 

PS: B aduria, N orth 24 Paraganas

Area of Land: 0.52 ha 

Our O rgan ic Far mer Co-ordinat or

Some of O ur O rganic Farmers
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Dis tribution of Fair T rade inc entiv es dis tributed to the organic jute farmers   

by  the Chairman and  Managing D irector of G los ter Limited
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We begin the materiality analysis by first dividing the 
stakeholders in two broad categories-External and 

Internal. The tab le below lists all of Gloster Limited’s 

external and internal stakeholders:

Internal Stakeh olders Ex ternal Stakeholders

• Officers 
• Shareholders

• Employees

• Employee Union 

Representatives

• Jute industry

• Indian Jute Mills 

Association

• Indian Jute Industries 

Research Association

• Local School 

Representatives

• Suppliers

• Buyers/Cus tomers

• NGOs

• Local Clubs

• Local Communities

• Government/R egulators

• Contractors/Partners

• Customers

• Media

We have conducted one-on-one int erviews 

and discussions with representatives of local 

communities and Gloster Limited’s senior 

management, fo cus group discussions with Employee 

Union representatives, and t ook feedback from 

vendors and buyers in order to create the aspect 

prioritization matrix provided below. The i mportance 

assigned to various aspects were derived partly from 

feedback provided by the stakeholders and partly 

based on the discussions with the Sustainability 

Committee and the CSR Committee of Gloster 

Limited.

The stakeholders were reques ted to rank 

sustainability issues based on their level of 

concern. Stakeh olders were also asked to comment 

on strategic insights especially with reference to 

management accountability issues and feedback for 

the MD. The s tudy produced two types of outputs- 

one was how these stakeholders rated each of these 

issues in terms of importance or criticality. The 

second was a rich set of qual itative insights and 

responses which can provide invaluable inputs as to 

how Gloster Limited should develop its sustainability 

strategy in alignment with its core business strategy.
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The various aspects identified 
during s takeholder cons ultat ion 

and the as pect prioritiz ation 

matrix  is  pres ented below  (G 4- 19, 

G4-27):

1.   Energy

2.   Water Usage and Conservation

3.   Raw Material sourcing and 

Quality

4.   Emissions

5.   Effluent and Waste

6.   Employment

7.   OHS

8.   Training and Education

9.   Diversity and Equal Opportunity

10.   Equal  Remuneration 

11.   Labour Grievance Mechanisms 

12.   Fr eedom of Association and 

Collective Bargaining 

13.   Child labour

14.   For ced or Compulsory Labour 

15.   Initiatives on Ergonomics

16.   Local Communities 

17.   Anti-Corruption 

18.   Grievance Mechanisms 

19.   Compliance 

20.   Product Quality and Delivery 
Timeline

21.   Alternate Energy

22.   Economic Performance 

23.   Market Presence 

24.   Indirect Economic Impact 

25.   Reserves 
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Step 2.2: Assessment of the significance of organization’s economic, 
social and environmental impacts

The objectiv e of this step is to analyse and prioritize those aspects that may positively or negatively impact the ability to 

deliver on Gloster Limited’s vision and strategy. W e have conducted both qual itative analysis and quant itative assessment 

to evaluate the level of impact arising from the identified issues and aspects. The list below highlights the procedure we 
have adopted in conducting this activity:

 We have reviewed our policies, practices  and procedures to identify and analyse the gaps with respect to various 

aspects as identified above.

 We have coordinated with various process owners and senior officers in assessing the economic, social and 
environmental impacts arising from Gloster Limited’s operation. T he impacts arising out of the process were assessed 

based on the following elements: 

• Likelihood of the impact

• Scale of the impact

• Severity of the impact 

• Difficulty and cost of changing the Impact 

• Effect of reputation

Based on this assessment, w e arrive at our internal evaluation of various aspects or organization’s economic, s ocial, and 

environmental impacts that would need to be considered further for materiality analysis.
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Step 2.3: Determining Material Aspects

Our materiality process allows us to assign tangible rankings to all the future and current business risks and opportunities 

that we could foreseeably face, thereby , allow ing us to prioritize the level of discussion and details with which to 

address each topic. In order to prioritize the aspects, we have assessed and evaluated the findings, as identified during 
stakeholder consultation (both internal and ex ternal) and during impact assessment study. The s ame has been captured 

above while explaining the influence on stakeholder assessment and decisions and assessment of the significance of the 
organization’s economic, env ironmental and social impacts. T he aspect prioritization matrix of the same is illustrated in 

the figure below.

Even though we have ranked all the material aspects on a scale of low to medium to high, w e will address each aspect 

equally  as we believe that an aspect that might be of low importance today but could become more important in the 

future. Therefore, we have taken equal care to report on each and every identified material aspect.

Step 3: Validation and Evolution of Material Aspects 
to Disclosure of Management Approach (DMA)
The process of defining materiality continues to evolve and will be evaluated by the Department Heads on annual basis to 
ensure that it aligns with our current operations and understanding of our stakeholders’ needs and priorities. As  we further 

engage with our stakeholders and conduct internal reviews of our materiality assessment, i t is likely that our materiality 

assessment will change. This  is part of the natural evolution of sustainability management within a company and will be 

reflected in our Sustainability Report.

In accordance to the GRI G4 guideline, we need to report a DMA for each and every material aspect identified. We 
decided to include the same in one section right after the materiality analysis in order to set the tone for the report and to 

help readers avoid the confusion of trying to find them in individual sections of the report. Our entire list of DMAs is given 
below:
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Sl. 

No.

Material As pect Dis clos ure on M an agem ent Approach ( DMA)

Economic

1. Economic Performance Gloster Limited, l ike any other company, i s driven by its economic performance. O ur 

vision includes our commitment to continue producing high quality products, or ganic 

and traditional, w hile addressing the myriad sustainability concerns of our organization, 

to remain committed to our workforce, t he communities in which we operate, our  

shareholders, o ur customers and the society at large. W e work towards reducing and 

managing the environmental impacts wherever feasible. Our GRI indicator specific 
information can be found in the section “Economic Performance”.

2. Market Presence Gloster Limited believes in maintaining local market presence. T o this end we hire 

locally as much as possible. Thi s information has been disclosed in the “E conomic 

Performance” section of this Report.
3. Indirect Economic 

Impacts

It is important to use the money generated by us to increase our indirect economic 

benefits by providing jobs and building infrastructure. This information has been 
disclosed in the “Economic Performance” section of this Report.

Env ironment

1. Material As a sustainable jute product manufacturing company, w e procure raw jute from 

various parts of Assam and West Bengal. Since, our products are highly diversified, we 
require various grades of raw jute. We also produce certified organic jute in Kankrasuti 
through our registered farmers and process the same organically in our mills. W e aim to 

increase the percentage of organic jute in our manufacturing process.

2. Energy As a sustainable jute manufacturing company, w e pay close attention to our 

energy consumption, bot h direct and indirect. As  disclosed in our “Env ironmental 

Performance” section, we have wide-ranging energy conservation practices in place in 
order to reduce our fossil fuel consumption. T he company aims to reduce our energy 

consumption year on year and we have stringent standards in place to ensure the same.

3. Water Water is a key input to our operations. W e have water meters installed in all of our 

units to measure our water consumption more accurately and therefore manage it more 

effectively. For bes Marshall are working to maximize our steam condensate recovery 

to boilers to reduce our water intake. O ur water management practices have been 

disclosed in the “Environmental Performance” section of this Report.
4. Emissions Gloster Limited is aware that emissions data is extremely important for us, s o we have 

initiated a Carbon Foot print Study that will give us a more exact measure of our overall 

carbon footprint. For  the purpose of this report we have calculated our Scope 1 and 

Scope 2 emis sions on the basis of our Direct and Indirect energy consumption in FY 

2015-16 and F Y 2016-17.

5. Effluents / Waste We are cognizant of the importance of managing our effluents and waste effectively. We 
recycle and reuse all of our jute waste to manufacture products as well as use them in 

our multi-fuel s team generation boilers. The dat a related to our waste and treatment 

methods have been disclosed in the “Environmental Performance” section of this 
Report.

6. Compliance We comply with all the applicable national and state environmental laws and 

regulations; we have not been fined or notified for any violation in FY 2015-16 and 
FY 2016-17. W e constantly keep up with the ever changing regulations to ensure full 

compliance. This information has been disclosed in the “Environmental Performance” 
section of this Report.

7. Environmental Grievance 

Mechanism

We have an environmental and social grievance redressal mechanism in place, w ith 

our Safety, Env ironmental and Corporate Communications Departments receiving 

complaints from the local communities. T he system addresses these complaints 

expeditiously to ensure that there are no pending grievances. I t is not feasible for us to 

have separate mechanism for social and environmental grievances since the issues are 

intertwined in our areas of operation. W e aim to address every single environmental and 

social grievance we receive with due urgency.
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Sl. 

No.

Material As pect Dis clos ure on M an agem ent Approach ( DMA)

Labour

1. Employment We are constantly trying to improve our performance towards our employees and 

our HR and L&D Departments have taken the lead in this area. T his data has been 

disclosed in “Our People” section of this Report.
2. Occupational Health and 

Safety

OHS is very significant to our operations and our people. We have invested heavily in 
ensuring their health and safety. W e have tie ups with the ESI Hospital services.

3. Training and Education Our L&D Department is responsible from all training and career development initiatives 

at Gloster Limited. W e constantly monitor our training data so as to keep improving our 

performance. Our training related data has been disclosed in the “Our People” section 
of this Report.

4. Diversity and Equal  

Opportunity

We take great pride in the diversity of our workplace and the equal opportunities 

provided to all of our employees in terms of salaries and professional growth. Thi s data 

has been disclosed in “Our People” section of the Report.
5. Equal R emuneration Gloster Limited is mandatorily required to pay equal  remuneration to men, w omen and 

members of all minority communities. Thi s is monitored by the Central Government 

and this data has been disclosed in “Our People” section of this Report.
6. Labour Practices 

Grievance Mechanisms

We have a labour grievance mechanism in place like any other company that works with 

a number of Labour Unions. W e constantly engage with our Labour Unions in order to 

understand their concerns and resolve them before the filing of an official grievance. 
This is the reason why in FY 2015- 16 and FY 2016-17 not  a single labour grievance 

was filed. This information has been disclosed in “Our People” section of this Report.
Human R ights

1. Freedom  of Association 

and Collective 

Bargaining

Gloster Limited believes in upholding the rights of people to take up any Labour Union 

Association of their own volition. W e strictly monitor all our operations to ensure that 

no one is employed against his will; w hich otherwise will be against the law of the land 

which we uphold at all times. This information is disclosed in “Social Performance” 
section of this Report.

2. Child Labour Gloster Limited does not hire child labour at any of our operations and we constantly 

monitor our suppliers and vendors to ensure that they also do not employ child labour. 

This information is disclosed in “Social Performance” section of this Report.
3. Forced o r Compulsory 

Labour

We constantly monitor our operations and suppliers for risk of forced or compulsory 

labour. W e follow the law of the land which prohibits forced or compulsory labour. T his 

information is disclosed in “Social Performance” section of this Report.
Society  

1. Local Communities We conduct thorough needs assessment studies before implementing our CSR projects; 

this allows the projects to be in tune with the needs of the local communities. W e do 

this before every project. This information is disclosed in “Social Performance” section 
of this Report.

2. Anti-Corr uption We follow all government mandated requi rements to screen for potential cases of 

corruption. W e continue to strengthen our systems in this regard and take severe action 

against all violations. This information is disclosed in “Social Performance” section of 
this Report.

3. Grievance Mechanisms Gloster Limited has an environmental and social grievance mechanism in place, w ith 

our Safety, Env ironmental and Corporate Communications Departments receiving 

complaints from the local communities.  T hey then address these complaints 

expeditiously to ensure that there are no pending grievances. I t is not feasible for us to 

have separate mechanism for social and environmental grievances since the issues are 

intertwined in our areas of operation. W e aim to address every single environmental and 

social grievance we receive with due urgency.
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Perceptions  of our s takeholders  on some key  mat erial  issues with r espect  to Gloster Limited

Stakeholder ty pe Energy Wat er managem ent Effluent and waste 
man agem ent

Em issions

Employee /Employ ee 

Union

Opined that Gloster 

Limited put significant 
focus on using recycled 

jute w aste as fuel and 

energy efficient machines

Are of the view that 

Gloster Limited uses 

water efficiently 
in  manufacturing 

processes 

Perceived that Gloster 

Limited adheres to good 

waste management 

procedures following a 

zero effluent drainage 
policy

Perceived that Gloster 

Limited has cut down 

emissions over the 

years by emphasizing 

on the use of cleaner 

sources of energy

taken significant 

Organic farmers Did not provide any direct 

feedback

Gloster Limited is 

conducting R&D trials 

for dry retting of jute 

which clearly showcases 

their emphasis on the 

reduction of water usage

Did not provide any 

direct feedback

Did not provide any 

direct feedback

certified jute seeds 

will be greatly benefited 

provides financial help 
an efficient grievance 

resolved in an efficient 

Suppliers Opined that Gloster 

Limited puts significant 
focus on using recycled 

and renewable energy for 

plant operations

Perceived that 

Gloster Limited uses 

water efficiently in 
their manufacturing 

operations

Did not provide any 

direct feedback

Are of the view that 

Gloster Limited has 

cut down emissions 

by emphasizing on 

the use of cleaner 

sources of energy

an efficient grievance 

to get more satisfied 

Buyers Perceived that Gloster 

Limited is shifting to 

the usage of recycled 

and renewable sources 

of energy over non-

renewable sources

Did not provide any 

direct feedback

Did not provide any 

direct feedback

Are of the view that 

by  increasing use 

of cleaner sources 

of energy, em issions 

have been reduced by 

Gloster Limited

is reflective on their 

an efficient grievance 

resolved efficiently

Local Communities Are of the opinion 

that Gloster Limited is 

shifting its focus from 

non-renew able sources 

of energy to recycled and 

renewable sources of 

energy

Opined that Gloster 

Limited effectively uses 

water in their processes

Are of the opinion 

that Gloster Limited 

has an efficient waste 
management practice 

which is beneficial for 
their existence in the 

local communities

Is of the view that 

Gloster Limited has 

reduced emissions 

from their operations 

by operating ETP & 

ESP have been beneficial 

very efficient way

9001:2008 certified
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Perceptions  of our s takeholders  on some key  mat erial  issues with respect  to Gloster Limited

Effluent and waste Training and 

education

Local Communities Grievance r edressal  

mech an isms

Pr oduct  qual ity an d 

delivery timeline

Mar ket  presence

Limited put significant 

energy efficient machines

water efficiently 

zero effluent drainage 

Are of the view that 

employees receive 

quality  training for 

skill upliftment from 

Gloster Limited on a 

regular basis

Are of the view that 

Gloster Limited has 

taken significant 
initiatives for the 

welfare of the local 

community

Expressed the view 

that Gloster Limited 

possesses an effective 

grievance redressal 

system for the 

employees where all 

their grievances are 

resolved effectively

Voiced that Gloster 

Limited deeply 

focuses on quality of 

manufactured products 

and is also particular 

about on time delivery

Perceived that 

Gloster Limited has 

established itself as 

a good brand name 

as a jute player in the 

international market

Expressed the view 

that Gloster Limited 

provides them with 

certified jute seeds 
free of cost and 

provides organic 

farming training 

through SEVA experts

Are of the view that they 

will be greatly benefited 
if Gloster Limited 

provides financial help 
for building of primary 

schools in their locality

Are of the view that 

Gloster Limited has 

an efficient grievance 
redressal system and 

all their grievances are 

resolved in an efficient 
way

Opined that Gloster 

Limited always pays 

their dues on time and 

is very particular about 

the quality of raw jute 

that they  supply to 

them which clearly 

showcases their emphasis 

on delivering qual ity 

products to their buyers

Expressed the opinion 

that Gloster Limited 

is a very well-known 

name in the market 

and working with them 

is a matter of pride for 

the farmers

Limited puts significant 
water efficiently in 

Did not provide any 

direct feedback

Opined that Gloster 

Limited has taken 

great initiatives on the 

upliftment of the local 

community around 

Bauria

Are of the view that 

Gloster Limited has 

an efficient grievance 
redressal system 

and they receive full 

cooperation from them 

in case of any  grievance

Opined that Gloster 

Limited emphasizes 

on timely payment of 

their dues and is very 

particular about the 

qual ity of products they 

supply

Are of the opinion that 

Gloster Limited has a 

good market presence 

which helps them 

to get more satisfied 
customers

Opined that Gloster 

Limited provides 

proper training to 

their employees which 

is reflective on their 
high product quality

Are of the view that 

Gloster Limited has 

taken great efforts for 

the local community 

development around 

Bauria

Are of the view that 

Gloster Limited has 

an efficient grievance 
redressal system and 

all their grievances 

regarding product 

qua lity and delivery are 

resolved efficiently

Opined that Gloster 

Limited emphasizes on 

timely delivery of their 

products and maintaining 

the requi red qual ity

Are of the opinion that 

Gloster Limited has 

a brand image in the 

international markets 

which helps them to 

attract foreign buyers

has an efficient waste 

which is beneficial for 

Did not provide any 

direct feedback

Are of the opinion that 

Gloster Limited has 

taken great initiatives 

for the upliftment of 

their localities which 

have been beneficial 
for their day to day 

activities

Are of the opinion that 

Gloster Limited resolves 

their grievances in a 

very efficient way

Gloster Ltd. I s ISO 

9001:2008 certified
Expressed the opinion 

that Gloster Limited 

is a well-known name 

not only within the 

country but also 

internationally.
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CORPORATE 
GOVERNANCE



Corporate 
Governance
The Company has been practicing the principles of good corporate 

governance over the years and lays strong emphasis on transparency, 

accountability and integrity. As  per Regulation 34 (3)  read with 

Schedule V of the SEBI (Listing Obligations and Disclosure 

Requirements) Regulations, 2015, t he detailed report on Corporate 

Governance and a certificate from the practising Company Secretary, 
confirming compliance with the requirements of the Corporate 
Governance forms part of the  Annual Report FY: 2015- 16 and 

Annual Report FY : 2016- 17.

The Board (G4-34)

Mr . H emant B angur

Executive Chairman

Mr . D .C. B aheti

Managing Director

Mrs . N andita Sen

Board Member

Mr . S.N . B hattachary a

Board Member

Mr . K . Mahapatra

Board Member

Dr. Prabir R ay

Board Member
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Gloster Limited Organizational Chart
Our organization chart is presented below:

The Guiding Principles of 
Corporate Governance
Sustainability Vision

To continue producing high quality  products, organi c and 

conventional, w hile addressing the myriad sustainability 

concerns of our organization, w e remain committed to 

our workforce, the communities  in which we operate, ou r 

shareholders, cus tomers and the society. W e continue our 

efforts to reduce and manage the environmental impacts 

wherever feasible.

Sustainability Mission

To embed the principles of sustainability in our business-

decision making process, w e believe that this will enhance 

the efficiency of our operations as well as generate positive 
impacts for all our stakeholders. For us  sustainability is an 

ongoing process requiring periodic rev iew and monitoring. 

Our process is flexible one to allow us the best chance to 
meet and beat the challenges of the modern consumer 

markets.

Sustainability Objective

• To use the principles of sustainability to enhance the 

efficiency of our business

• To use our CSR initiatives to improve the lives of 

the communities around our areas of operation and 

beyond

• To use energy efficiency, water efficiency and waste 
efficiency initiatives to improve our environmental 
performance

• To communicate our goals effectively to our people 

so as to derive the highest value possible from 

our sustainability initiatives and encourage an 

organization-wide acceptance of said initiatives

• To communicate with our stakeholders to gauge their 

concerns and then incorporate those in our decision 

making

Board of D irectors

Manager Finance &  
Company  Sec retary

Sales / Marketing Purchas e I. T . Manager

Ex ecutiv e Chairman

Managing D irector

Head Office

CFO

Officers

Manager 

General Sales

Deputy 
Manager  

Sales

Deputy 
Manager  

Sales

Assistant 
Manager General 

Purchase

Officers

Manager  

(Life Style)

Officers

Manager 
General 

Purchase

Officers Officers

Manager  

Raw Jute

Officers
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Organizational  
Drivers

AG ILE

We believe that success in today’s market 

place requires  the ability to move quickly and 

in sync with changes in technology so that 

we can make decisions quic kly and decisively 

and with an agility that keeps us at the 

forefront of the jute indus try

SU ST AIN AB LE

We believe that sustainability 

is a key criteria that we must 

use in making decisions. W e 

think about the degree to 

which the actions we take 

can be repeated in the future 

without any significant loss in 
quality, resources or efficiency. 
Our sustainability initiatives 

are driven by Research and 

Development.

COMMERCIAL

We believe that the best way to 

increase use of jute products 

(especially organic jute) is 

to demonstrate that they are 

commercially viable- to prove that 

their use will not only benefit the 
health and sustainability of our 

planet, but will also return profits 
to our stakeholders

GROUNDED

We believe that because our business 

is forward-looking with a heavy focus 

on product and process, i t is vital that 

our decision making-process should be 

firmly rooted to reality. Everything we do 
is grounded on what is feasible, gi ven 

financial and technical constraints. 
This will result in better technology and 

healthier returns.

1

2

3

4
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Our Sustainability Performance Enablers

Approach to Governance

Company ’s Philos ophy  on Code of Governance

The Company’s philosophy on Corporate Governance 

envisages accountability, r esponsibility and transparency 

in the conduct of the Company’s business and affairs. The 

Company firmly believes that Corporate Governance is a 
powerful tool to serve the long term growth of the Company 

and it continues to give priority to the principles and 

practice of Corporate Governance.

The Company continues to lay great emphasis on the 

broad principles of Corporate Governance and views 

corporate governance in its widest sense, almos t like 

trusteeship. The Company ’s philosophy on corporate 

governance is to enhance the long-term economic  value 

of the company, s ustainable return to its stakeholders i.e. 

the society at large, by  adopting best corporate practices 

in fair and transparent manner and by aligning interest 

of the company with that of its shareholders/ other  

key stakeholders. Corporate gov ernance is not merely 

compliance and not simply creating checks and balances, 

it is an ongoing measure of superior delivery of company’s 

objects  with a view to translate opportunities into reality.. 

Board of Directors

Composition and Cat egor y

The Board of Directors of the Company have an optimum 

combination of Executive, N on-Executive and Independent 

Directors having requisite knowledge and expertise in 

business & industry, corporate finance, taxation, legal 
matters, r isk management and marketing. T he number of 

Independent Directors is more than one-half of the total 

number of Directors.

The Board of Directors as on 31s t March, 2 016, 

comprised of six Directors that include a woman Director 

whose composition is given below:

– one Promoter, E xecutive Chairman

– one Non-Promoter, M anaging Director

– four Independent, N on-Executive Directors

The names and category of the Directors on the Board, t he 

number of Directorships and Committee memberships held 

by them in other Companies are given below:

01 02 03 04 05

Governance

Stakeholder 
Engagement

Code of  
Conduct

IMS Policy
System and 
Certification
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Name of D irecto r in 

Other

Category  of D irector ship Direct orship 

in Other

Compan ies 

(#)

No. of  Boar d Committees (other 

than  Gloster Limited) in whi ch  

Chai rman / Chai rper son/Member

Shar eholding 

as  at

31/ 03/2016

Chai rman /

Chai rper son

Member  

(@)

Shri Gopal Das Bangur* Promoter Executive Chairman - - - -

Shri Hemant Bangur** Promoter Executive Chairman 7 Nil 1 1,36 ,666

Shri Dharam Chand

Baheti

Non-Promoter Managing 

Director

3 Nil Nil 3,16 0

Smt. N andita Sen Independent Non-Ex ecutive Nil Nil Nil Nil

Shri Krutibas Mahapatra Independent Non-Ex ecutive Nil Nil Nil Nil

Dr. Prabir R ay Independent Non-Ex ecutive Nil Nil Nil Nil

Shri Satyendra Nath 

Bhattacharya

Independent Non-Ex ecutive 1 Nil Nil Nil

* Deceased on 8t h June, 2015

**  Executive Chairman w.e.f. 1s t September, 2015

(#)  Other Directorships do not include Directorships of private limited companies, s ection 8 companies and foreign 

companies and Alternate Directorships.

(@ ) Member includes  Chairman/Chairpers on 

Only membership of Audit Committee and Stakeholders Relationship Committee is considered. 

None of the Directors on the Board is a member of more than ten Committees and Chairman of more than five 
Committees across all companies in which they are Directors.

No Director is related to any other Director on the Board in terms of the definition of Relative given under the Companies 
Act, 2013.

The Directors of the Company do not serve as Independent Directors in more than seven listed Companies.

The Board of Directors as on 31s t March, 2017, com prised of six Directors that include a woman Director whose 

composition is given below:

– one Promoter, Ex ecutive Chairman

– one Non-Promoter , M anaging Director

– four Independent, N on-Ex ecutive Directors

The names and category of the Directors on the Board, t he number of Directorships and Committee memberships held by 

them in other Companies are given below:

Name of D irecto r in 

Other

Category  of D irectors hi p Direct orship 

in Other

Compan ies 

(#)

No. of  Boar d Committees (other 

than  Gloster Ltd) in which 

Chai rman / Chai rper son/Member

Shar eholding 

as  at

31/ 03/2017

Chai rman /

Chai rper son

Member  

(@)

Shri Hemant Bangur Promoter Executive Chairman 7 Nil 1 2,73 ,332

Shri Dharam Chand

Baheti

Non-Promoter Managing 

Director

3 Nil Nil 6,3 20

Smt. N andita Sen Independent Non-Ex ecutive Nil Nil Nil Nil

Shri Krutibas Mahapatra Independent Non-Ex ecutive Nil Nil Nil Nil

Dr. Prabir R ay Independent Non-Ex ecutive Nil Nil Nil Nil

Shri Satyendra Nath 

Bhattacharya

Independent Non-Ex ecutive 1 Nil Nil Nil

(#)   Other Directorships do not include Directorships of private limited companies, s ection 8 companies and foreign 

companies and Alternate Directorships.
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Only membership of Audit Committee and Stakeholders Relationship Committee is considered.

(@ ) Member includes  Chairman/Chairpers on

None of the Directors on the Board is a member of more than ten Committees and Chairman of more than five 
Committees across all companies in which they are Directors.

No Director is related to any other Director on the Board in terms of the definition of Relative given under the Companies 
Act,2013

The Directors of the Company do not serve as Independent Directors in more than seven listed Companies. 

Independent Directors

The Non-Executive Independent Directors fulfil the conditions of Independence specified in Section 149 of the 
Companies Act, 2013 and R egulation 16(b) of th e Listing Regulation. A f ormal letter of appointment to Independent 

Director as provided in Companies Act, 2013 and  the Listing Regulation has been issued and disclosed on website of the 

Company and can be accessed at http://w ww.glos terjute.com /documents/appntdir.pdf .

Whenev er an Independent Director is inducted on the Board they are briefed about the Company’s culture and are also 

introduced to the organization structure, B oard procedures and business strategy.

Board Procedure

The Board meets at least once a quarter to review the quarterly business and the financial performance of the company. 
The yearly calendar of the meetings is finalized before the beginning of the year and additional meetings are held 
whenever necessary. The B oard Meetings are generally scheduled well in advance and the notice of each Board Meeting 

is given in writing to each Director. The B oard papers, com prising the agenda backed by comprehensive background 

information are circulated to the Directors in advance and in exceptional cases, t he same is tabled at the Board Meeting. 

The Board is also free to recommend the inclusion of any matter for discussion in consultation with the Chairman.

The Company provides the information as set out in Regulation 17 read with Part A of Schedule II of Listing Regulation 

to the Board and the Board Committees to the extent it is applicable and relevant. S uch information is submitted either 

as part of the agenda papers in advance of the respective meetings or by way of presentations and discussions during the 

meeting

To enable the Board to discharge its responsibilities effectively, t he members of the Board are briefed at every Board 

Meeting, on the ov erall performance of the Company. T he Board’s function is not limited to matters requi ring statutorily 

the Board’s approval. The B oard is involved in all the important decisions relating to the company and policy matters, 

strategic business plans, new  avenues of investment and expansion, com pliance with statutory/regulatory requirements, 

major accounting prov isions and write-offs  are considered by the Board.

The Minutes of the Board Meetings are circulated to all Directors and are signed at subsequent  Meeting.

The Minutes of Audit Committee and other Committees of the Board are regularly placed before the Board. T he Minutes 

of the Board Meetings of the subsidiary companies are also regularly placed before the Board. 

SUSTAINABILITY REPORT 2015-17 / 53

Environmental 

Performance

Responsible  

Products

Our Community 

Involvement

Labour  

Practices

External Assurance 

Statement

GRI 

Content Index



Attendance of each director at the Board Meetings and the last Annual 
General Meeting

During the financial year ended 31st March, 2016, five Board Meetings were held on 16th May, 2015, 13th August, 
2015, 6th N ovember, 2015, 12t h Febr uary, 2016 and 29t h March, 2016. The at tendance of each Director at Board 

Meetings and the last Annual General Meeting (AGM) is as under:

Name of D irect or No. of  Boar d Meetings  at tended At tendance at  las t AGM held on  

26 th Sept ember  2015

Shri Hemant Bangur 5 Yes

Shri Dharam Chand Baheti 4 Yes

Smt Nandita Sen 5 Yes

Shri Krutibas Mahapatra 5 Yes

Dr. Prabir R ay 4 Yes

Shri Satyendra Nath Bhattacharya 4 Yes

During the financial year ended 31st March, 2017, four Board Meetings were held respectively on 14th May 2016, 12th 
August 2016, 11th N ovember 2016 and 31s t January 2017.T he attendance of each Director at the Board Meetings and 

the last Annual General Meeting (AG M) is  as under:

Name of D irect or No. o f Boar d Meetings  at tended At tendance at  las t AGM held on 

30 th Augus t 2016

Shri Hemant Bangur 4 Yes

Shri Dharam Chand Baheti 4 Yes

Smt Nandita Sen 4 Yes

Shri Krutibas Mahapatra 4 Yes

Dr. Prabir R ay 2 No

Shri Satyendra Nath Bhattacharya 3 No

Familiarisation Programme
The Independent Directors have been familiarized with the nature of operations of the Company & the industry in which 

it operates, bus iness model of the Company. The  details of familiarization programme have been posted in the website of 

the Company and can be accessed at http://w ww.glosterjute.com /documents/FPI D.pdf . 

Separate Meeting Of Independent Directors
During the financial year 2015-16, the Independent Directors met separately on 12th February, 2016, and inter-alia 
discussed the following:

• Evaluation of performance of Non- Independent  Directors and the Board of Directors as a whole.

• Evaluation of performance of the Executive Chairman of the Company, t aking into account the views of Executive and 

Non-Ex ecutive Directors.

• Evaluation of the quality, contents and timeliness of flow of information between the Company, Management and the 
Board that is necessary for the Board to effectively and reasonably perform its duties.

• All Independent Directors attended the meeting. 

54 / GLOSTER LIMITED

Message from 

Leadership

About  

Gloster Limited

About  

This Report 

Stakeholder 

Relationship and 

Materiality Assessment

Corporate  

Governance

Business  

Performance



Audit Committee
Composition

As on 31s t March 2016, the Audit Committee co mprises of two Non-Executive Independent Directors, and one Ex ecutive 

Director. The comp osition, quor um, pow ers, role and s cope are in accordance with Section 177 of  the Companies Act, 

2013 and the prov isions of Regulation 18 of the Listing Regulation. Al l the members of the committee are well versed 

with finance & accounts, legal matters, company law, corporate affairs and general business practices. The composition of 
the Committee is as follows:  

Name of the D irector Pos ition Cat egor y

Smt Nandita Sen Chairperson Independent, N on-Executive

Shri Hemant Bangur Member Promoter, E xecutive

Shri Krutibas Mahapatra Member Independent, N on-Executive

The Chairperson of the Audit Committee is an Independent Director and the Company Secretary acts as the Secretary 

to the Committee. The Chairpers on of the Audit Committee attended the previous Annual General Meeting held on 26th 

September, 2015.

Committees of the Board

Audit Committee

Nomination and 
Remuneration 
committee

St akeh older 
Relat ionshi p 
com mittee

Corporat e Soci al  
Responsibi lity(CSR) 
Committee

During the financial year 2016-17, the Independent Directors met separately on 31st January, 2017 and inter-alia 
discussed the following:

• Evaluation of performance of Non- Independent  Directors and the Board of Directors as a whole.

• Evaluation of performance of the Executive Chairman of the Company, t aking into account the views of Executive and 

Non-Ex ecutive Directors.

• Evaluation of the quality, contents and timeliness of flow of information between the Company, Management and the 
Board that is necessary for the Board to effectively and reasonably perform its duties 

SUSTAINABILITY REPORT 2015-17 / 55

Environmental 

Performance

Responsible  

Products

Our Community 

Involvement

Labour  

Practices

External Assurance 

Statement

GRI 

Content Index



The Committee is empowered, pur suant to its terms of 

reference, inter -al ia to: 

• investigate any activity within its terms of reference or 

referred to it by the Board

• seek information from any employee

• obtain outside legal or other professional advice

• secure attendance of outsiders with relevant expertise, 

if it considers necessary

• have full access to information contained in the records 

of the Company

The Minutes of the Audit Committee Meetings are noted 

by the Board of Directors at the subsequent  Board 

Meetings. 

Broad Terms of Reference

The Audit Committee assists the Board in discharging 

its responsibilities regarding compliance with legal and 

regulatory requir ements, t he qual ity and integrity of the 

accounting, auditing, reporting practices & financial 
disclosures of the company and inter alia performs the 

following functions:

a. Oversight of the company’s financial reporting 
process and the disclosure of its financial information 

to ensure that the financial statement is correct, 
sufficient and credible.

b. Recommending to the Board the appointment, 

remuneration, an d terms of appointment of auditors of 

the company

c. Approval of payment to statutory auditors for any other 

services rendered by the statutory auditors

d. Reviewing, with the Management, the annual financial 
statements and auditors’ report thereon before 

submission to the Board for approval, w ith particular 

reference to:

• Matters required to be included in the Directors’ 

Responsibility Statement to be included in the 

Board’s report in terms of clause (c) of sub-

section 3 of  section 134 of the Companies Act, 

2013

• Changes if any, i n accounting policies and 

practices and reasons for the same

• Major accounting entries involving estimates 

based on the exercise of judgement by 

management

• Significant adjustments made in the financial 
statements arising out of audit findings

The Committee is empowered, purs uant to its terms of reference, inter-alia to: 

• investigate any activity within its terms of reference or referred to it by the Board

• seek information from any employee

• obtain outside legal or other professional advice

• secure attendance of outsiders with relevant expertise, i f it considers necessary

• have full access to information contained in the records of the Company

The Minutes of the Audit Committee Meetings are noted by the Board of Directors at the subsequent Board Meetings. 

As on 31s t March 2017, the Audit Committee com prises of three Non-Executive Independent Directors, an d one 

Executive Director. The compos ition, quorum, pow ers, r ole and scope are in accordance with Section 177 of the 

Companies Act, 2013 and the prov isions of Regulation

18 of the Listing Regulation. All the members of the committee are well versed with finance & accounts, legal matters, 
company law, corp orate affairs and general business practices. T he composition of the Committee is as follows: 

Name of the D irect or Pos ition Cat egor y

Smt Nandita Sen Chairperson Independent, N on-Executive

Shri Hemant Bangur Member Promoter, E xecutive

Shri Krutibas Mahapatra Member Independent, N on-Executive

Shri Prabir Ray* Member Independent, N on-Executive

*Appointed as  a member to the Committee w.e.f.  end of day of 31s t January, 2017.

The Chairperson of the Audit Committee is an Independent Director and the Company Secretary acts as the Secretary 

to the Committee. The Chairpers on of the Audit Committee attended the previous Annual General Meeting held on 30th 

August, 2016.
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• Compliance with listing and other legal 

requirements relating to financial statements

• Disclosure of any related party transactions

• Qualifications in the draft audit report

e. Reviewing, w ith the Management, t he quar terly 

financial statements before submission to the Board 
for approval

f. Reviewing with the Management, t he statement of 

uses / applic ation of funds raised through an issue 

(public is sue, r ights issue, pr eferential issue, et c.) , 

the statement of funds utilized for purposes other 

than those stated in the offer document/prospectus/

notice and the report submitted by the monitoring 

agency, mon itoring the utilization of proceeds of 

a public or rights issue, and m aking appropriate 

recommendations to the Board to take up steps in this 

matter

g. Review and monitor the auditor’s independence and 

performance, and ef fectiveness of audit process

h. Approval or any subsequent modification of 
transactions of the Company with related parties

i. Scrutiny of inter-cor porate loans and investments

j.  Valuation of undertakings or assets of the company, 

wherever it is necessary

k. Evaluation of internal financial controls and risk 
management systems

l. Reviewing, w ith the Management, per formance of 

statutory and internal auditors, adequacy  of the 

internal control systems

m. Reviewing the adequacy of internal audit function, 

if any, i ncluding the structure of the internal audit 

department, staffing and seniority of the official 
heading the department, r eporting structure coverage 

and frequency  of internal audit

n. Discussion with internal auditors of any significant 
findings and follow up there on

o. Reviewing the findings of any internal investigations 
by the internal auditors into matters where there is 

suspected fraud or irregularity or a failure of internal 

control systems of a material nature and reporting the 

matter to the Board

p. Discussion with statutory auditors before the audit 

commences, about  the nature and scope of audit as 

well as post-audit discussion to ascertain any area of 

concern

q.  To look into the reasons for substantial defaults in 

the payment to the depositors, debent ure holders, 

shareholders (in case of non-payment of declared 

dividends) and creditors

r. To review the function of the Whistle Blower 

mechanism

s. Approval of appointment of CFO  (i.e. t he Whole-time 

Fi nance Director or any other person heading the 

finance function or discharging that function) after 
assessing the qualifications, experience & background, 
etc. of  the candidate

t. To carry out any other function as is mandated by 

the Board from time to time and / or enforced by any 

statutory notification, amendment or modification, as 
may be applicable

The Audit Committee also reviews the following:

• Management discussion and analysis of financial condition and result of operations

• Statement of significant related party transactions (as defined by the Audit Committee), submitted by management

• Management letters / letters of internal control weaknesses issued by the Statutory Auditors

• Internal audit reports relating to internal control weaknesses 

• The appointment, r emoval and terms of remuneration of the Internal Auditor shall be subject to review by the Audit 

Committee

Meetings and Attendance

During the financial year ended 31st March, 2016, six Audit Committee Meetings were held respectively on 16th May 
2015, 13th Augus t 2015, 6th N ovember 2015, 18t h December 2015, 12t h February 2016 and 29th March 201 6. T he 

Audit Committee also met on 14th May, 2016 prior to the finalization of accounts for the year ended 31st March, 2016.
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The attendance at the Audit Committee Meetings is as under:

Name of the D irect or No. of  meetings  at tended

Smt. N andita Sen 6

Shri Hemant Bangur 6

Shri Krutibas Mahapatra 6

The Company Secretary was present at all the above meetings.

During the financial year ended 31st March, 2017, four Audit Committee Meetings were held respectively on 14th May 
2016, 12th Aug ust 2016, 11t h November 2016 and 31s t January 2017. The Audi t Committee also met prior to the 

finalization of accounts for the year ended 31st March, 2017.

The attendance at the Audit Committee Meetings is as under:

Name of the D irector No. of  meetings  at tended

Smt. N andita Sen 4

Shri Hemant Bangur 4

Shri Krutibas Mahapatra 4

Shri Prabir Ray* NA

*Appointed as  a member to the Committee w.e.f.  end of day of 31s t January, 2017

The Company Secretary was present at all the above meetings.

Internal Auditors

The Company has appointed M/s . S. S. K othari & Co., Char tered Accountants as Internal Auditors to review the internal 

control systems of the Company and to report thereon. The r eport of the Internal Auditors is reviewed by the Audit 

Committee.

Nomination and Remuneration Committee
Composition

As on 31s t March 2016, the N omination & Remuneration Committee comprised of three Directors, al l of them are 

independent, N on-Ex ecutive Directors. The compos ition of the Committee is as follows:

Name of the D irector Pos ition Cat egor y

Shri Krutibas Mahapatra Chairman Independent, N on-Executive

Shri Hemant Bangur* Member Executive

Smt Nandita Sen Member Independent, N on-Executive

Shri Prabir Ray** Member Independent, N on-Executive

* R esigned as a member from the Committee w.e.f . en d of day of 13t h August, 2015

** Appointed as  a member to the Committee w.e.f . en d of day of 13t h August, 2015
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The Composition of Nomination & Remuneration Committee is pursuant to the provisions of Section 178 of  the 

Companies Act, 2013 and R egulation 19 of Lis ting Regulation.

The Company Secretary acts as a Secretary to the Committee. T he Chairman of the Nomination & Remuneration 

Committee attended the previous Annual General Meeting held on 26t h September, 2015.

As on 31s t March 2017, the N omination & Remuneration Committee comprised of three Directors, al l of them are 

independent, N on-Ex ecutive Directors. The compos ition of the Committee is as follows:

Name of the D irector Pos ition Cat egor y

Shri Krutibas Mahapatra Chairman Independent, N on-Executive

Smt Nandita Sen Member Independent, N on-Executive

Shri Prabir Ray Member Independent, N on-Executive

The Composition of Nomination & Remuneration Committee is pursuant to the provisions of Section 178 of  the 

Companies Act, 2013 and R egulation 19 of Lis ting Regulation.

The Company Secretary acts as a Secretary to the Committee. T he Chairman of the Nomination & Remuneration 

Committee attended the previous Annual General Meeting held on 30t h August, 2016.

Broad Terms of Reference

The Terms of Reference of Nomination & Remuneration Committee inter-alia includes following:

I. Reviewing the overall compensation policy, s ervice agreements and other employment conditions including annual 

increments and commission of Whole-time Directors & Managing Directors

II. Approving the minimum remuneration payable to Whole-time Directors & Managing Directors in accordance with 

Schedule V of the Companies Act, 2013, in the event of loss or inadequacy of profits

III. Formulating the criteria for determining qualifications, positive attributes and independence of a Director and 
recommend to the Board their appointment, r emoval & a policy, r elating to the remuneration of the Directors, key 

managerial personnel and other employees and evaluating every Director’s performance

IV. Formulating  the criteria for evaluation of Independent Directors and the Board

V. Identifying persons who can be appointed as Directors, key /senior managerial personnel & recommend to the Board 

their appointment & removal

VI.  Devising a policy for Board diversity

VII.  To carry out any other function as is mandated by the Board from time to time and/or enforced by any statutory 

notification, amendment or modification, as may be applicable

Meetings and Attendance

During the financial year ended 31st March 2016, two Nomination and Remuneration Committee Meetings were held 
respectively on 16th May  2015 and 13th Augus t 2015. 

The attendance at the Nomination and Remuneration Committee Meetings is as under:

Name of the D irector No. of  meetings  at tended

Shri Krutibas Mahapatra 2

Shri Hemant Bangur* 2

Smt Nandita Sen 2

Shri Prabir Ray** N.A .

*R esigned as a member from the Committee w.e.f . en d of day of 13t h August, 2015

** Appointed as  a member to the Committee w.e.f . en d of day of 13t h August, 2015
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The Company Secretary was present at all the above meetings

During the financial year ended 31st March 2017, one Nomination and Remuneration Committee Meeting was held on 
14th May  2016.

The attendance at the Nomination and Remuneration Committee Meetings is as under:

Name of the D irect or No. of  meetings  at tended

Shri Krutibas Mahapatra 1

Smt Nandita Sen 1

Shri Prabir Ray NA

The Company Secretary was present at all the above meetings.

Nomination & Remuneration Policy

A. R emuneratio n to Non-Ex ecutiv e Directors

The Non-Ex ecutive Directors are paid remuneration by way of Commission and Sitting fees. N on-Executive Directors are 

paid sitting fees - INR 10,000 f or each meeting of the Board and INR 5,000 f or any Committee meeting thereof.

B. R emunerati on to Whole-time D irectors /Managing D irectors

The Whole-time Directors & Managing Directors are appointed by the Board at such remuneration as recommended by 

Nomination & Remuneration Committee and approved by the Board subject to approval of the Shareholders in a General 

Meeting. The rem uneration package of Whole-time Directors & Managing Directors comprises of salary, per qui sites and 

allowances, com mission and contributions to Provident and other Funds  as approved by the shareholders at General 

Meetings. Annua l increments are recommended by the Remuneration Committee and recommended to the Board for 

approval thereof.

Presently, the Co mpany does not have any stock option plan or performance linked incentives for its Directors.

Details  of remu neration to all the directors  for the y ear ended 31s t march, 2016

Non-Ex ecutiv e Directors

Name of the D irect or Commission* ( INR) Si tting Fees  (INR)

Shri Hemant Bangur** NIL 50,000

Smt Nandita Sen 6,00,000 1,10,000

Shri Satyendra Nath Bhattacharya 6,00,000 # 40,000 #

Shri Krutibas Mahapatra 6,00,000 1,10,000

Dr. Prabir R ay 6,00,000 40,000

* Pay able in 2016 –17 for Financial y ear 2015-1 6

** Ex ecutive Chairman w.e.f . 1s t September,2015

# Amount paid /pay able to LIC of India

Whole-T ime D irect ors

Name of the D irecto r Designation Salary

INR

Benefit

INR

Commission*

INR

Ser vice

Contract

Notice

Per iod

Se veran ce

Fees

Shri Gopal Das Bangur ** Executive Chairman 12,56,250 98, 472 - 3 y ears w.e.f . 12.04.2013 3 m onths Not Specified

Shri Hemant Bangur *** Executive Chairman 39,37,500 14,07,281 1,20,00,000 3 y ears w.e.f . 01.09.2015 3 m onths Not Specified

Shri Dharam Chand Baheti Managing Director 59,40 ,0 00 61,28,000 80,00,000 5 y ears w.e.f . 27.07.2012 3 m onths Not Specified

* Pay able in 2016-17 for 2015-16

**D eceased on 8th J une, 2015

*** Ex ecutive Chairman w.e.f . 1s t September,20 15
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Performance Ev aluation

Pursuant to the provisions of the Companies Act, 2013 and R egulation 17 of  the Listing Regulation, t he Board has 

carried out a formal process of the annual evaluation of its own performance, i ts Committees and Directors individually.

The performance was evaluated based on parameters such as Composition and Quality of Board Members, Effectiveness 
of Board/Committee process and functioning, contribution of the Members, Board Culture and Dynamics, Fulfillment of 
key responsibilities, Ethics  and Compliance etc. A structured questionnaire was prepared covering the above areas of 

competencies. All the res ponses were evaluated by the Nomination & Remuneration Committee as well as the Board of 

Directors and the results reflected high satisfactory performance.

Relationship of Non-Ex ecutive Directors with the Company and inter-se: Ther e is no pecuniary relationship or transactions 

of the Non-Ex ecutive Directors vis-a-v is the Company and interse themselves except for the sitting fees and commission 

(upto a maximum of 1% of eligible profit) paid to them for attending the Board and Committee meetings.

Performance ev aluation criteria for Independent D irectors

During the year under review, the per formance of the Independent Directors were evaluated on the parameters such as 

level of engagement, i ndependence of judgement, cont ribution to the strategic planning process, s afeguarding the interest 

of the stakeholders, et c. and i n context of the role played by them as member of the Board at its meetings, i n assisting 

the Board in realising its role of strategic supervision of the functioning of the Company.

Details  of remu neration to all the directors  for the y ear ended 31s t march, 2017

Non-Ex ecutiv e Directors

Name of the D irect or Commission* ( INR) Si tting Fees  (INR)

Smt Nandita Sen 9,00,000 85,000

Shri Satyendra Nath Bhattacharya 9,00,000# 30,000#

Shri Krutibas Mahapatra 9,00,000 85,000

Dr. Prabir R ay 9,00,000 20,000

* Pay able in 2017-18 for Financial y ear 2016-17

# Amount paid/pay able to LIC of India

Whole-T ime D irectors

Name of the D irecto r Designation Salary

INR

Benefit

INR

Commission*

INR

Ser vice Cont ract Notice

Per iod

Se veran ce

Fees

Shri Hemant Bangur Executive Chairman 76,35, 000 26,89,760 2,50,00,000 3 y ears w.e.f . 01.09.2015 3 m onths Nil

Shri Dharam Chand Baheti Managing Director 72,85, 000 63,04,805 1,25,00,000 5 y ears w.e.f . 01.07.2016 3 m onths Nil

* Pay able in 201 7- 18 f or 2016- 17

Performance E valuation

Pursuant to the provisions of the Companies Act, 2013 and R egulation 17 of  the Listing Regulation, t he Board has 

carried out a formal process of the annual evaluation of its own performance, i ts Committees and Directors individually.

The performance was evaluated based on parameters such as Composition and Quality of Board Members, Effectiveness 
of Board/Committee process and functioning, contribution of the Members, Board Culture and Dynamics, Fulfilment of 
key responsibilities, Et hics and Compliance etc. A s tructured que stionnaire was prepared covering the above areas of 

competencies. A ll the responses were evaluated by the Nomination & Remuneration Committee as well as the Board of 

Directors and the results reflected high satisfactory performance.

Relations hip of N on-Ex ecut ive Direct ors with t he Com pany  and i nter-se: There is no pecuniary relationship or transactions 

of the Non-Ex ecutive Directors vis-a-vis the Company and interse themselves except for the sitting fees and commission 

(upto a maximum of 1% of eligible profit) paid to them for attending the Board and Committee meetings.
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Stakeholders Relationship Committee
Composition

As on 31s t March 2016, t he Stakeholders Relationship Committee comprised of three Directors, of  whom, t wo are 

independent, N on-Executive Directors and one Promoter, Ex ecutive Director. The com position of the Committee is as 

follows:

Name of the D irect or Pos ition Cat egor y

Smt Nandita Sen Chairperson Independent, N on-Executive

Shri Hemant Bangur Member Promoter, E xecutive

Shri Krutibas Mahapatra Member Independent, N on-Executive

The Company Secretary acts as a Secretary to the Committee.

As on 31s t March 2017, the Stakeholders  Relationship Committee comprised of three Directors, of  whom, t wo are 

independent, N on-Ex ecutive Directors and one Promoter, Ex ecutive Director. The com position of the Committee is as 

follows:

Name of the D irector Pos ition Cat egor y

Smt Nandita Sen Chairperson Independent, N on-Executive

Shri Hemant Bangur Member Promoter, E xecutive

Shri Krutibas Mahapatra Member Independent, N on-Executive

The Company Secretary acts as a Secretary to the Committee.

Broad Terms of Reference

The terms of reference of the Stakeholders Relationship Committee inter alia includes the following:

1.  Transfer/trans mission/transposition of shares

2.  Consolidation/splitting of folios

3. Issue of share certificates for lost, sub-divided, consolidated, rematerialized, defaced, etc.

4.  Review of shares dematerialised and all other related matters

5.  Investors’ gr ievances and redressal mechanism and recommend measures to improve the level of investor services

6.  Overseeing performance of the Company’s Registrars and Share Transfer Agents

7. Carrying out any other function as is referred by the Board from time to time or enforced by any statutory notification / 
amendment or modification as may be applicable

The Committee has delegated its functions to its Registrar & Share Transfer Agents, M /s. M aheshwari Datamatics Pvt. 

Ltd. to redres s shareholders grievances and provide a periodical report to the said Committee at every meeting about the 

grievances received, s olved and pending in addition to their existing functions as follows:

1.  To approve share transfers

2. To issue duplicate shares against lost or mutilated share certificates

3.  To issue shares against consolidation and sub-division

4.  To send a summary of complaints redressed on fortnightly basis

5. To send periodical report on transfers & transmission processed, duplicate share certificates issued

Share transfer formalities are done within the stipulated time period by the Registrars, M /s. M aheshwari Datamatics 

Pvt. Ltd. The Compliance Officer is authorised to give effect to share transfers as approved by the Registrars & Share 
Transfer Agents. The Share D epartment of the Company and the Registrar and Share Transfer Agents, M /s. M aheshwari 

Datamatics Pvt. Ltd. attend to all griev ances of the shareholders and investors received directly or through SEBI including 

SEBI Complaints Redress System (SCO RES), Sto ck Exchanges, D epartment of Company Affairs, R egistrar of Companies 
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etc. The Minutes  of the Stakeholders Relationship Committee are noted by the Board of Directors at the Board Meetings. 

Continuous efforts are made to ensure that grievances are more expeditiously redressed to the complete satisfaction of the 

investors. Shareholders  are reques ted to furnish their telephone numbers and e-mail addresses to facilitate prompt action.

Meetings and Attendance

During the financial year ended 31st March 2016, four Stakeholders Relationship Committee meetings were held on 16th 
May 2015, 13th Augus t 2015, 6th N ovember 20 15, an d 12th Febr uary 2016.

The attendance of the Stakeholders Relationship Committee meetings is as under:

Name of the D irector No. of  meetings  at tended

Smt. N andita Sen 4

Shri Hemant Bangur 4

Shri Krutibas Mahapatra 4

During the financial year ended 31st March 2017, four Stakeholders Relationship Committee meetings were held on 14th 
May 2016, 12th Augus t 2016, 11th N ovember 2016, and 31s t January 2017.

The attendance of the Stakeholders Relationship Committee meetings is as under:

Name of the D irector No. of  meetings  at tended

Smt. N andita Sen 4

Shri Hemant Bangur 4

Shri Krutibas Mahapatra 4

Details  of s hareholders ’ complaints  receiv ed, not s olv ed and pending s hare trans fers

There were no complaints outstanding as on 31s t March, 2 016. T he number of share transfers and reques ts for 

dematerialization pending as on 31s t March, 2016 w ere Nil.

Shareholders’/ Inv estors’ complaints  and other correspondence are attended to within the stipulated time period except 

where constrained by disputes or legal impediments

During the year 2016-17 the company  has not received any complaints from the shareholders and no complaints were 

outstanding as on 31s t March, 2017. The numbe r of share transfers and requests for dematerialization pending as on 

31s t March, 2017 w ere Nil.

Shareholders’/ Inv estors’ complaints  and other correspondence are attended to within the stipulated time period except 

where constrained by disputes or legal impediments.

Corporate Social Responsibility (CSR) Committee
Composition

Pursuant to Section 135 of the Companies  Act, 2013 r ead with the Companies (Corporate Social Responsibility Policy) 

Rules, 2014, the B oard of Directors of our Company has constituted a CSR Committee and has simultaneously approved 

and adopted a CSR policy based on the recommendations of the CSR Committee.

As on 31s t March 2016, the Committee cons ists of four Members, com prising:

Name of the Members Cat egor y

Shri Hemant Bangur Promoter Executive Chairman

Shri Dharam Chand Baheti Managing Director

Smt Nandita Sen Independent Director

Shri Krutibas Mahapatra Independent Director
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As on 31s t March, 2017 t he Committee consists of four Members, com prising:

Name of the Me mber s Cat egor y

Shri Hemant Bangur Promoter Executive Chairman

Shri Dharam Chand Baheti Managing Director

Smt Nandita Sen Independent Director

Shri Krutibas Mahapatra Independent Director

Meetings and Attendance

During the financial year ended 31st March 2016, two CSR Committee meetings were held on 16th May 2015 and 13th 
August 2015.

The attendance at the CSR Committee meeting is as under:

Name of the D irector No. of  meetings  at tended

Shri Hemant Bangur 2

Shri Dharam Chand Baheti 2

Smt Nandita Sen 2

Shri Krutibas Mahapatra 2

During the financial year ended 31st March 2017, one CSR Committee meeting was held on 14th May 2016. 

The attendance at the CSR Committee meeting is as under:

Name of the D irector No. of  meetings  at tended

Shri Hemant Bangur 1

Shri Dharam Chand Baheti 1

Smt Nandita Sen 1

Shri Krutibas Mahapatra 1
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Gloster Limited Works-Operational Hierarchies
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Our Code of Conduct (G4-56)
The Board of Directors of Gloster Limited (For merly Gloster Jute Mills Limited) have adopted the “Code of  Conduct and 

Ethics” (herein after referred to as “The Code”) to help in maintaining the standards of business conduct for the Company 
and ensuring compliance with legal requi rements.

 The object of “The Code” is to deter wrongdoing and promote ethical conduct. The matters covered in “The Code” are 
of utmost importance to the Company, its shareholders and its business associates. “The Code” is designed to assist in 
defining appropriate personal and professional conduct, to provide guidance in the identification and resolution of ethical 
issues, and to he lp the members of the Board and Senior Management Personnel of the Company to maintain the culture 

of honesty, integ rity, trans parency and accountability. Si nce no code or policy can anticipate every situation that may 

arise, “The Code” is intended to provide guidance for handling unforeseen situations which may arise. The Company is 
committed to continuously reviewing and updating “The Code” from time to time. 

 Each Director and Senior Management Personnel of the Company must comply with the letter and spirit of “The Code”.

For the purpose of “The Code”, ‘Senior Management Personnel’ shall mean personnel of the Company who are members 
of its core management team  one level below the Board of Directors including all functional heads.
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1. Compliance with Law
 All Directors and Senior Management personnel of the 

company must respect and comply with all laws, r ules 

and regulations of India and other countries in which 

the company conducts its business. Violating  the law 

must be avoided under all circumstances.

2. Conduct of Business
 The Board Members and Senior Management 

personnel shall conduct the company’s business in an 

efficient and transparent manner. 

 The Board Members and Senior Management 

personnel shall not be involved in any activity that 

would have any adverse effect on the objecti ves of the 

company or against national interest.

3. Conflict of Interest
 Each Director and Senior Management personnel 

should endeavour to avoid any conflict of interests 
with the company. A ‘conflict of interest’ exists 
where the interests or benefits of one person or entity 
conflicts with the interests or benefits of the company. 
The Directors and Senior Management personnel must 

avoid situations involving actual or potential conflict of 
interest.

 Conflict of interest may also arise when a Director or 
Senior Management personnel or members of his or 

her family or an organization with which the Director 

or Senior Management personnel is affiliated, receives 
improper benefits as a result of the Director’s or 
Senior Management personnel’s position.

 Any situation that involves or may involve a conflict of 
interest must be promptly disclosed to the company’s 

Managing Director or Chairperson of the Audit 

Committee. 

 Every Director shall inform the company about the 

Committee positions he or she occupies in other listed 

entities and notify changes as and when they take 

place.

 Senior Management personnel shall make disclosures 

to the Board of Directors relating to all material, 

financial and commercial transactions, where they 
have personal interest that may have a potential 

conflict with the interest of the listed entity at large.

4.  Fair Dealing
 Every Director and Senior Management personnel 

should endeavour to deal fairly with the company’s 

customers, s uppliers, dealers , inv estors, com petitors 

and employees. N o Director or Senior Management 

personnel of the company should take unfair 

advantage of anyone through manipulation, 

concealment, ab use of privileged information, 

misrepresentation of material facts, or  any other unfair 

dealing practice.

 In addition to strict compliance with all legal aspects, 

all Directors and Senior Management personnel are 

expected to observe the highest standards of business 

and personal ethics in the discharge of their assigned 

responsibilities.

5. Gifts and Business entertainment
 The Directors and Senior Management personnel 

of the company shall not under any circumstances 

solicit, accept  or agree to accept anything of value 

for the benefit of any person from anyone doing 
or seeking to do business with the company that 

is perceived as intended, d irectly or indirectly, to 

influence any business decision. Invitations from 
business partners, es pecially suppliers may only 

be accepted if the occasion and the scope of the 

invitation are appropriate and if refusing the invitation 

is discourteous.

6. Corporate Opportunity 
 The Directors and Senior Management personnel 

shall not exploit for their own personal gain, 

opportunities that are discovered through the use 

of corporate property, i nformation or position unless 

the opportunity is disclosed fully in writing to the 

company’s Board of Directors and the Board of 

Directors declines to pursue such opportunity.

 Directors and Senior Management personnel  are 

prohibited from (a) taking for themselves personally 

any opportunity that properly belongs to the company 

or is discovered through the use of corporate property, 

information, or  position; ( b) using corporate property, 

information, or  position for personal gain; an d (c) 

competing with the company.

 If any of the Directors or Senior Management 

personnel reasonably believes that a contemplated 

transaction might be a corporate opportunity or a 

competitive transaction, t he Director or the Senior 

Management personnel should make full disclosure to 

the entire Board and seek its authorization to pursue 

such transaction.

7. Confidentiality
 The company’s confidential information is a valuable 

asset and includes product information, p roduct plans 

and list of customers, d ealers and employees and 
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financial information. All confidential information 
must be used for company business purpose only. 

Every Director and Senior Management personnel 

must safeguard it.

 The Directors and Senior Management personnel 

must maintain the confidentiality of the information 
entrusted to their knowledge by the company or its 

customers and any other information which comes to 

them about the company, ex cept when disclosure is 

authorized or legally required. Confidential information 
includes all non-public information that might  be 

of use to competitors, or harmful to the company  if 

disclosed.

8. Protection and proper use of company’s 

assets
 All Directors and Senior Management personnel at all 

levels should protect the company’s assets and ensure 

their efficient use. Theft, carelessness and waste have 
direct impact on the company’s profitability.

9. Encouraging the reporting of  illegal or 

unethical behaviour
 Directors and Senior Management personnel 

should endeavour to ensure that the company (a) 

encourages employees to talk to their superiors and 

other appropriate personnel when in doubt about 

the best course of action in a particular situation; 

(b) encourag es employees to report violation of laws, 

rules, regula tions or the company’s Code of Conduct 

and Ethics to appropriate personnel; ( c) informs 

employees that the company will not allow retaliation 

for reports made in good faith.

10. Whistle blower – reporting of illegal or 

unethical behaviour
 The company shall promote ethical behaviour in all 

the spheres of its business operations. The em ployees 

are free to report existing / probable violations of 

laws, rules  and regulations or unethical conduct in 

accordance with the Whistle Blower Policy. 

 The Directors and the Senior Management personnel 

shall not attempt to suppress / conceal any such view 

or reporting. The confidentiality of those reporting 
violations shall be protected and they shall not be 

subjected to  any discriminatory practice.

11. Code of conduct for independent 

director including their duties
 The Independent Directors shall also comply with 

the Code of Conduct for Independent Directors (as 

amended from time to time) which is laid down in 

Schedule IV of  the Companies Act, 2 013.

12. Employment / outside employment
 With regard to the employment with the company, 

the Executive Directors and Senior Management 

personnel are expected to devote their full attention 

to the business interests of the company. T hey are 

prohibited from engaging in any activity that interferes 

with their employment with the company. T hey shall 

restrain from accepting simultaneous employment 

with suppliers, cus tomers, d evelopers or competitors 

of the company, or  from taking part in any activity 

that enhances or supports a competitor’s position. 

Additionally, t hey must disclose to the company’s 

Board / Chairman / Managing Director, any  interest 

that they have that may conflict with the business of 
the company.

13. Insider trading in securities
 It is prohibited to trade in securities or to tip others 

to trade in securities of the company on the basis 

of insider information before it is made available 

to the public and information about the event has 

been sufficiently disseminated in public to enable 
investors to evaluate it. ‘ Insider information’ means 

any information which is not in public knowledge 

and which can be used to influence an investor’s 
decision to purchase, s ell or keep a security. I nsider 

trading rules should be strictly followed even in 

instances when the financial transactions seem 
small. T o avoid the appearance that any Director or 

Senior Management personnel is trading on inside 

information, no D irector or Senior Management 

personnel directly or indirectly should engage in short 

sales or trade in puts, cal ls or other options on the 

securities of the company.

 The purpose of this policy is both to inform of 

the legal responsibilities and to make clear to the 

Directors and Senior Management personnel of the 

company that the misuse of sensitive information is 

contrary to company policy and applicable Securities 

Regulation Laws of India.

14. Interaction with media
 To facilitate the achievement of the company’s vision 

and business plans, i t is necessary to communicate 

the policies, pl ans and accomplishments in the most 

effective manner through the media to investors, 

customers, ex isting and potential, ot her stakeholders 

and to the community at large. 

 All statements made to the media on behalf of the 
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company should be true and fair. O nly persons duly 

authorized by the Management are allowed to interact 

with media on specified subjects. Disclosure of 
any information other than statutory disclosures or 

those specifically authorized by the Management is 
prohibited. D isclosure of information on proceedings 

of Board Meetings/Committee Meetings /Internal  

Meetings, and dis closure of forward-looking 

statements is prohibited. In cas e any such disclosure 

has to be made, it has  to be approved by the 

Management and shall be combined with cautionary 

statements, w herever required. D irectors or Senior 

Management personnel shall not disclose non-public 

information selectively to any particular group as it 

may lead to unfair advantage / dis crimination.

15. Queries
 Any Executive Director or Senior Management 

personnel having any query  regarding the best 

course of action in a particular situation should 

promptly contact the Compliance Officer for a 
suitable counselling. The dis cussion with the 

Compliance Officer may be concerned with the 
employee’s activities or activities of others and may 

involve apparent conflicts between such employee’s 
specifically assigned responsibility and the standards 
set in this code.

16. Action in case of violations
 It is not intended that disciplinary action would be 

appropriate for every violation of the provisions of this 

Code. Whether a dis ciplinary action is appropriate 

or not and the extent of disciplinary action /p enalty 

to be imposed, w ill depend on factors such as the 

seriousness of the violation, the intent behind any  

such violation, w hether there has been a pattern of 

improper conduct and the effect of such improper 

conduct on employees, their morale &  on the 

corporate governance system of the company.

 Decision regarding whether or not disciplinary action 

is to be taken and the nature and extent thereof shall 

rest with the Board of Directors of the company whose 

decision in this regard shall be final and binding.

17. General
 The Board Members and Senior Management 

personnel:

 1.  shall at all times make an endeavour to attend 

such meetings /occasions including Board and 

Committee Meetings as are requi red of the person 

for the benefit, growth and development of the 
company

 2. shall dedicate sufficient time, energy and 
attention to the company to ensure diligent 

performance and be aware of and seek to fulfil his 
or her duties and responsibilities

 3.  shall not use abusive or offensive language at 

the workplace or any such location connected to 

official business

 4.  shall not illegally withhold any property or 

documents of the company and should ensure 

protection of the same at all times

 5.  shall not knowingly suppress a material fact, 

which can be detrimental to the interest of the 

company, f rom the appropriate authority/body

 6.  shall not give any direction, w hich exposes to risk, 

the health and safety of any person

 7.  shall not make any statement, v erify any return or 

form, con taining any particulars, kn owing them to 

be false

 8.  shall not fail to invite the attention of the 

appropriate authority/body in respect of matters 

affecting the company or arising out any material 

departure from the generally accepted principles 

of propriety

18. Monitoring Code Compliance
 Each Director and Senior Management personnel 

of the company is expected to monitor his or her 

personal compliance with this Code. An Annual  

reaffirmation of compliance with this Code is required 
from all the Directors and Senior Management 

personnel of the company.

19. Compliance Officer
 The Company Secretary of the company shall be the 

Compliance Officer for the purpose of this Code.

20. No rights created
 This Code sets forth guidelines for conduct for the 

Board of Directors and Senior Management personnel. 

It is not intended to and does not create any rights 

for any Director or Senior Management personnel, 

other employees, cl ients, s uppliers, cus tomers, 

shareholders, or  any other persons or entities related 

to the company.

21. Amendment to the code
 This Code is subject to continuous review and 

updation in line with any change in law, t he 

company’s policy, v ision & plans or otherwise as the 

Board may deem necessary.
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Disclosures
a. All trans actions entered into with the Related Parties as 

defined under the Companies Act, 2013 and Regulation 
23 of the Listing Regulation during the financial year 
were in the ordinary course of business and on arm’s 

length basis and do not attract the provisions of Section 

188 of the Co mpanies Act, 2013. Ther e were no 

materially significant transactions with Related Parties 
during the financial year. Transactions with related 
parties as per requi rements of Accounting Standard AS 

18 are dis closed to the Accounts in the Annual Report 

FY 2016-201 7.

 A statement in summary form of transactions with 

Related Parties in ordinary course of business and arm’s 

length basis is periodically placed before the Audit 

committee for review and recommendation to the Board 

for their approval. As  requi red under Regulation 23( 1)  

of the Listing Regulation, t he Company has formulated 

a policy on dealing with Related Party Transactions.

 The policy on Related Party Transactions has been 

uploaded on the website of the Company and can be 

accessed at http:/ /www.glos terjut e.co m/documents/

RPTPolicy.pd f.

 All the transactions are in the ordinary course of 

business and have no potential conflict with the interest 
of the Company at large and are carried out on an arm’s 

length basis.

b. The Company  has complied with all requi rements of 

the Listing Agreements entered into with the Stock 

Exchanges as well as the regulations and guidelines 

of SEBI. Cons equent ly, there w ere no strictures 

or penalties imposed by either SEBI or the Stock 

Exchanges or any statutory authority for non-compliance 

of any matter related to the capital markets during the 

last three years.

c. Purs uant to Section 177( 9)  and (10)  of the Companies 

Act, 2013, an d Regulation 22 of  the Listing 

Regulation, th e Company has formulated Whistle 

Blower Policy for vigil mechanism of Directors and 

employees to report to the management about the 

unethical behaviour, f raud or violation of Company’s 

Code of Conduct any other point of concern. The p olicy 

has been uploaded in the website of the Company 

and can be accessed at http:/ /www.gl osterjute.c om/

documents/WBPolicy.pdf . N o personnel has been 

denied access to the Audit Committee.

d. The Company has adopted sexual harassment policy and 

has established necessary mechanism for protection of 

women from sexual harassment at work place.

e. The financial statements for the year 2016-2017 
have been prepared in accordance with the applicable 

accounting standards prescribed by the Institute 

of Chartered Accountants of India and there are no 

deviations.

f.  Disclosure of Compliance of Non-mandatory 

requirements as specified in Part 3 of Schedule II of  
Listing Regulations are as under:

• Non-Executive Chairman’s Office: The Company 
has an executive Chairman.

• Shareholder’s Rights: As  the quar terly and half 

yearly financial performance along with significant 
events are published in the newspapers and are 

also posted on the Company’s website, t he same 

are not being sent to the shareholders separately.

• Modified opinion in Auditors Report : Company’s 
financial statement for the year 2016-17 does not 
contain any modified audit opinion.

• Separate posts of Chairperson and Chief Executive 

Officer : Company is having separate posts of 
Chairman designated as Executive Chairman and 

Chief Executive Officer designated as Managing 
Director.

• Reporting of Internal Auditors: The I nternal 

Auditors of the Company submit reports to the 

Audit Committee.

SUSTAINABILITY REPORT 2015-17 / 71

Environmental 

Performance

Responsible  

Products

Our Community 

Involvement

Labour  

Practices

External Assurance 

Statement

GRI 

Content Index



Gloster Limited IMS Policy
• To ensure a healthy and safe environment in and around plant complying with all applicable and 

relevant legislations and other requirem ents and adhere to requirements laid by social accountability.

• To serve our customers to their satisfaction by timely supply of products meeting specified requirements 
through transparent quality  system.

• To continuously improve product qua lity, en vironmental and safety programme, w ork environment and 

service through setting and reviewing objectives, em ployee education and involvement and upgradation 

of skill, know ledge, technology .

• To strive to meet customer’s aspirations in quality standards and address their concerns through regular 

interaction.

• To establish and maintain regular monitoring of product qual ity, s afety performance, en vironmental 

parameters and health of employees.

• To comply with national legislations (i.e. l egal, s tatutory & regulatory requirements)

• To continually improve the effectiveness of established management systems.

• To make earnest endeavours to minimize pollution, i njury, i ll health and optimize energy consumption.

• To review the IMS Policy periodically for adequacy and continuing suitability relating to the 

requirements  of established management systems.
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Our Integrated 
Management System 
Policy (IMS)
At Gloster, w e have an Integrated Management System 

in place for both of our units (G loster Main Unit and 

Ananya Unit). The IMS Policy  allows us to adhere to all 

National/International Standards  in all matters regarding 

Quality, Environment, Occupational Health and Safety for 
Manufacturing and Supply of Jute Products (Con ventional 

and Diversified). We understand that to achieve our goals 
under our IMS Policy, w e would need to work in close 

cooperation with our customers, inv estors, emplo yees and 

other stakeholders.

Systems and 
Certifications:
Systems

Gloster Limited uses a variety of systems to improve 

its sustainability performance. Thes e tools are integral 

to our company and their use is important to all of our 

sustainability initiatives. Apar t from our Integrated 

Management System (IMS) which is discussed earlier in 

the report, al l other relevant systems are listed below:

A.  Occupation Health and Safety Management System
 Gloster Limited is aware of the vital importance of environmentally friendly and safe operations. 

It is our policy to ensure that all of our operations are conducted in a manner such that we can 

ensure the safety of all the people concerned. A s a matter of policy we also comply with all 

statutory and industrial requirements related to environmental protection and conservation of 

natural resources. G loster Limited has been awarded the OHSAS 18001:2 007 by the Bureau of 

Indian Standards for our main unit and OHS 558016 f rom British Standards Institution India 

for our Ananya Unit, for operation the Occupational Health and Safety Management System in 

the factory for manufacturing goods. 
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B.  Social Accountability System
 We are cognizant of the importance of ensuring that our production process is not only 

environmentally safe but also socially responsible. W e strive to ensure that our production 

process does not involve child labour or forced labour; t hat our units are a safe and healthy 

workplace; that our empl oyees have freedom of association and the right to collective 

bargaining; that there is no discrimination in hiring, remuneration, access to training, promotion, 

termination or retirement on the basis of race, nat ionality, s ocial origin, cas te, b irth, r eligion, 

gender, dis ability, s exual orientation, family responsibilities or marital status; t hat all personnel 

are treated with dignity and respect; t hat our working hours comply with all relevant standards 

and laws; that our remuner ation is fair and matches industry standards and that we have a 

coherent and effective management system in place. T o this end we have applied for and 

received the SA 8000:2008 Certificate from Social Accountability International (SAI). The 
Certificate has been issued to us for the Manufacture and Supply of Jute and Allied Fibre 
Products at our Ananya unit. 

C.  Environmental Management System
 We have implemented an Environment Management System (EMS) to ensure desired 

environmental performance. The EM S allows us to meet all the legal standards in place for our 

industry. It als o allows us to monitor and manage our energy and water consumptions as well as 

our waste generation. We have received the ISO 14001:2004 certification for our Environmental 
Management System. The certification has been provided to both Gloster Limited Main Unit and 
its Ananya Unit.

D.  Quality Management System
 Gloster Limited has implemented a Quality Management System at our Ananya Unit to ensure 

that our quality  standards are monitored and maintained throughout our manufacturing process. 

We have received ISO 9001:2008 certification.

E.  Raw/Natural Yarn Production Certification
 We are committed to manufacturing products made from raw jute or from natural yarn made 

from 100% jute and allied fibres. Pursuant to this, we applied for and received the Oeko-Tex 
Standard 100 Certificate from the Hohenstein Textile Testing Institute.

F.  Organic Jute Cultivation and Processing
 Gloster Limited is a pioneer in the field of organic jute cultivation and processing in India. We 

are committed to producing jute which meets all requisite organic cultivation standards, t hereby 

reducing our impact on the environment. Pur suant to this, w e applied for and received the 

Organic Jute Cultivation and Processing Certification compliant to the National Programme for 
Organic Production (N POP) through Institute for Marketecology (IMO). 

G.  Global Organic Textile Standard (GOTS) certified by control union 

certifications - Netherlands
 Gloster Limited has been accredited by The Global Organic Textile Standard (GOTS), i t  is an 

internationally recognized organic textile standard, cer tifying Gloster Limited with  organic 

status of textiles from the harvesting of the raw materials through environmentally and socially 

responsible manufacturing all the way to labelling thereby providing credible assurances to the 

consumer. 
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Certifications
We understand the value of 

receiving certifications of 
the various systems for our 

company. T he following is a 

listing of the certifications 
awarded to us during the 

current reporting period:
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OUR  
BUSINESS 
PERFORMANCE





Our  
Business 
Performance

Gloster Limited is a professionally 

managed company engaged in the 

manufacture of jute and jute allied 

products. Our present management 

has an experience of over 50 years 

in running large jute manufacturing 

units producing jute and value 

added diversified jute products 
like floor covering, geo-textiles, 
processed decorative and industrial 

fabrics, food grade quality jute 

cloth and bags. Our wide range of 

products include Hessian Cloth/

Bags, Sacking Cloth/Bags, Chemical 

Treated Fabrics, Geo-textiles, Agro-

textiles, Yarns, Non-woven, Floor 

coverings and home furnishings, 

Lifestyle bags Organic Jute Products.
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Our company holds a responsibility towards our stakeholders to maintain a long-term sustainable financial status. 
Information on creation and distribution of economic value provides a basic indication of how our organization has created 

wealth for our shareholders and the relevant stakeholders.  Li ke the past few years, w e have continued to demonstrate 

strong economic performance to meet the demands of our customers through efficient execution of our employees even 
throughout the reporting period of FY 2015-16 and FY 2016-17. Diversified expertise and diversified product range are 
our catalysts to success.

The exhibit given below showcases the parameters through which we are disclosing our financial performance in the 
financial years FY 2015-16 and FY 2016-17 as per GRI-G4 Guidelines

1
Direct economic 

value generated and 

distributed

2
Fi nancial implications 

and other risks and 

opportunities for the 

organization’s activities 

due to climate change

3
Coverage of the 

organization’s 

defined benefit plan 
obligations

4
Fi nancial assistance 

received from 

Government

5
Ratios of standard 

entry level wage by 

gender compared to 

local minimum wage at 

significant locations of 
operation

6
Proportion of senior 

management hired from 

the local community at 

significant locations of 
operation

7
Development 

and impact of 

infrastructure 

investments and 

services supported

8
Significant indirect 
economic impacts, 

including the extent 

of impacts

9
Proportion of spending 

on local suppliers at 

significant locations of 
operation
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Direct economic value generated and 
distributed (G4-EC1)
We provide economic welfare through our responsible business practices. Our direct economic value is represented by 

the cost of raw materials incurred, total revenue and the profit incurred after paying taxes (PAT) and is illustrated in the 
following exhibit:

The following graphical representations showcase the trend of our cost of materials, total revenue and profit incurred 
during the past three financial years: 
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Total Revenue (IN R milli on)
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*Figures  from Annual Report FY 2015-16 and FY 2016- 17

The above representations demonstrate that although the cost of raw materials has increased over the years, w e have been 

successful in increasing our total revenue.
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Percentage growth of revenue, profit and cost of 
materials with respect to the previous financial 
years
Parameter Per cen tage of  gr owth

FY 2015- 16 w.r .t    

FY 2014- 15

FY 2016- 17 w.r .t   

FY 2015- 16

Cost of materials 49.73% 0.92%

Total Revenue 32.79% 17.99%

Profit for the year 86.17% 85.96%

Gloster Limited has been ensuring a profitable economic growth over the years. All our operations are steered not only by 
reaching for growth but also taking into account the desire for ethically sustainable solutions. T hrough our operations we 

seek to provide considerable value to our stakeholders, em ployees, cu stomers, cl ients and the community in which we 

operate. 

Distribution of Revenue
The revenue distribution for our company is depicted in the form of cost of raw materials, m anufacturing and other 

expenses, taxes paid and the profit incurred by us. The revenue distributions for FY 2015-16 and FY 2016-17 are 
diagrammatically presented below.

 Cost of Raw Material,  Mfg. &  Other Expenses,  Depreciation,  Finance Cos t,  Tax,  Profit (PAT)

Dis tribution of R evenue for the y ear FY 2015-16

1.71

0.9

2.69

5.39

54.83

34.48
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Economic value generated
Given below are the details of revenue generation by our company through the financial investments made as well as our 
sale of assets over the current reporting period:

Revenues from financial investments Am ount (INR million)

FY 2015- 16 FY 2016- 17

Purchase of Fix ed Assets 150.41 133.77

Purchase of Current Investments 342.74 984.22

Profit on sale of Current Investments (3.6 3) (0.4 1)

Profit on  sale of Long Term Investments (9.9 9) (1.4 3)

Revenues  from s ale of as sets Am ount (INR million)

FY 2015- 16 FY 2016- 17

Revenue from Fix ed Assets 1.26 23.17

 Cost of Raw Material,  Mfg. &  Other Expenses,  Depreciation,  Finance Cos t,  Tax,  Profit (PAT)

Dis tribution of R evenue for the y ear FY 2016-17

49.91

0.68

33.92

4.92

1.52

9.05
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Economic value distributed
We, at G loster Limited, v alue our employment policy that aims to give maximum employment to people from the local and 

surrounding community. Given below is a snapshot of our employee wages and benefits for the reported financial years:

Employee benefit expenses
Amount (INR million)

Type Year Em ployee  

salar ies/wages /bonus

Contribution to Pr ovident 

and O ther  Funds

Workm en and S taf f 

Welfar e expe nses

Total payroll FY 2015-16 635.83 176.70 6.99

FY 2016-17 699.53 135.40 7.25

*Figures from Annual Report of FY 2015-16 and FY 2016-17

The table above shows that our employee wages and bonus for FY 2016-17 has  shown a considerable increase as 

compared to last year owing to the employment generation during the year.

In addition to the direct economic value distribution in the form of employee wages and benefits, taxes, return form 
investments, w e also create an indirect economic value for the communities surrounding our operations as well as 

ensuring their economic growth. W e, at G loster Limited, cont ribute to the economic development by ensuring local 

procurement wherever possible. D epicted below are our details of dividend paid to shareholders for the current reporting 

year.

Amount (INR million)

Year FY 2015- 16 FY 2016- 17

Dividend paid 31.40 31.30

*Figures from Annual Report of FY 2015-16 and FY 2016-17

Throughout the financial years taken into account, we have ensured compliance with international transfer pricing 
regulations and local tax laws and regulations. The f ollowing table represents the amount of taxes paid by our company. 

Payments to Government
Amount (INR million)

Year Incom e Tax  pai d Dividend Tax  pai d

FY 2015-16 150.55 6.39

FY 2016-17 228.8 6.39

*Figures from Annual Report of FY 2015-16 and FY 2016-17

Social Responsibilities

The company is conscious of its social responsibilities and acts as a responsible corporate citizen. W e believe that 

integrating social, env ironmental and ethical responsibilities into the governance of businesses ensures their long term 

success, competitiv eness and sustainability. As  a part of community activities, G loster Limited continues to invest in the 

social welfare of the people. D uring the reporting years, t he CSR activities of the company focused on eradicating hunger, 

poverty, malnutrition, pr omoting health care (includi ng preventive health care), pr omoting education (including special 

education) as  well as setting up of old age homes, and day  care centres for senior citizens. W e have spent a sum  of INR 

1.87 million  during FY 2015-16  and INR 24.62  million in FY 2016-17 . W e have planned to extend our activities and our 

budget accordingly for the coming years. The foll owing table presents the amount spent under various heads out of the 

total expenditure:
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Community investments during FY 2015-16

CSR  Project Sect or St at e and di strict  wher e 

pr oject s or pr ogr am s 

was  undertaken

Am ount 

spent

(INR million)

Am ount spent: 

Direct  or thr ough  

impl ementing agen cy

Eradicating hunger, pov erty, 

malnutrition, promoting health care 

including preventive health care

Social welfare Kolkata and Bauria, 

West Bengal

1.77 Direct

Promoting education, including s pecial 

education

Education Bauria, W est Bengal 0.1 Direct

*Figures from Annual Report of FY 2015-16

Community investments during FY 2016-17

CSR  Project Sect or St at e and di strict  wher e 

pr oject s or pr ogr am s 

was  undertaken

Am ount 

spent

(INR million)

Am ount spent: 

Direct  or thr ough  

impl ementing agen cy

Eradicating hunger, pov erty, 

malnutrition, promoting health care 

including preventive health care

Social welfare Kolkata and Bauria, 

West Bengal

12.85 Direct

Promoting education, including s pecial 

education

Education Kolkata and Bauria, 

West Bengal

Mumbai, M aharashtra

6.77 Direct

Setting up old age homes, day  care 

centres and such other facilities for 

senior citizens

Social welfare Kolkata, W est Bengal 5.00 Direct

*Figures from Annual Report of FY 2016-17

Financial implications and other risks and 
opportunities for the organization’s activities due to 
climate change (G4-EC2)
Global crop production threatened by climate change is one the most important crisis of the 21s t century. The t otal 

production of crops that is subject to the perils of climate variability like surface temperature rise, r esulting in erratic 

rainfall patterns will most likely be affected. Climate variability has been identified as one of the major factors influencing 
the year on year production of crops such as maize, w heat, paddy , cot ton, jute etc. 

Jute is a rain-fed  crop and is grown in areas with high rainfall, w ith a high amount of water stagnation. H ence, j ute 

production does not requi re additional irrigation or drainage provisions. J ute rarely suffers from total damage due to 

calamities, maki ng it naturally resilient to extreme events. H owever, chang e in the climatic factors listed below can affect 

the natural environmental conditions that are conducive for the growth of jute.

Climate variability induced risks on jute production:

• Water shortage 

 Water resources play a vital role in the, product ion of jute, p rocessing and manufacturing of jute products. C limate 

variability exerts extra pressure on the water cycle as a result of increased temperatures, al tering the hydrological 

cycle. W ater availability is under threat due to decreased availability in certain regions and excess precipitation in 

others. W ater scarcity will arise when water requirements increase. S urface water is more sensitive to rainfall than 

evapotranspiration, making efficient water storage and recharge systems increasingly important for water dependent 
operations.
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• Surface temperature rise

 Jute production is dependent on the availability of water, f ertilizers, s oil organic content, m oisture and other factors 

that are essential for the growth of the crop. The metabolism of jute is strongly influenced by temperature, jute, as 
it requires  the right amount of exposure to sunlight and humidity to reach a certain level of growth. P hoto-period is 

a dominant factor for the growth habit of the crop. Pr olonged periods of excessive hot weather can affect the growth 

period of the crop. In addition to this , the fall  in humidity can lead to change in growth patterns, w ilting of jute and 

nutritional disorders. Moreover, conditions such as droughts and floods can adversely affect the quality and quantity 
of jute harv est.

 Gloster Limited is aware of all such climate change related risks and working towards minimizing their impacts on 

jute cultiv ation through research and development.

Coverage of the organization’s defined benefit plan 
obligations (G4-EC3)
Gloster Limited has chosen certain benefit plans for their employees which would ensure their long term economic well-
being. A properly funded pension plan can help to attract and maintain a stable workforce and support long-term financial 
and strategic planning on the part of the employer. The details of the nature of benefit plans for our employees and the 
corresponding contribution to each of them are depicted below:

Type Response

FY 2015- 16 FY 2016- 17

Types of benefit plans for employees Gratuity, Com pensated absences and  

other  Employee Benefits

Provident Fund (IN R million) 12.59 14.09

Pension Fund (IN R million) 37.77 39.60

Superannuation Fund (IN R million) 7.25 8.49

*Figures from Annual Report of FY 2015-16 and FY 2016-17

Financial assistance received from Government  
(G4-EC4)
For an organization, the significant financial assistance received from Government, in comparison with taxes paid, can be 
useful for developing a balanced picture of the transactions between the organization and Government. W e have provided 

below a snapshot of the financial assistance received by Gloster Limited in various forms such as tax relief and tax credits, 
subsidies, investment grants, awards, royalty holidays, other financial incentives to mention a few, during the reporting 
years:

Am ount (INR million)

FY 2015- 16 FY 2016- 17

Subsidies 1.69 14.89

Financial incentiv es (Ex port) 49.78 122.29

*Figures from Annual Report of FY 2015-16 and FY 2016-17
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Ratios of standard entry level wage by gender 
compared to local minimum wage at significant 
locations of operation (G4-EC5)
Offering wages above the minimum is a factor in building strong community relations, em ployee loyalty, and s trengthening 

an organization’s social license to operate. The ent ry level wage in Gloster Limited is always equal  as per the law of the 

land irrespective of gender. The s tandard entry-lev el wage as per the industry-wide tripartite agreement is INR 157  per 

day plus 42% of the basic salary in benefits.

Proportion of senior management hired from the 
local community at significant locations of operation 
(G4-EC6)
According to our existing hiring system, w e encourage inclusion of members from local community in order to ensure 

diversity within the management team. A significant portion of the senior management is also drawn from the local 
community. U sually, w e engage young people from distressed families residing in and around the local areas of the mill 

as on the job trainees  who are subsequently  absorbed in the mill as Registered Badli Worker with admissible statutory 

benefits after satisfactory completion of their tenure of hands on training with stipend.

In case of appointment in the Senior Management level, w e usually publish advertisement in widely circulated daily 

newspapers for selecting the suitable candidate and recruit them through interviews. O n the other hand, f or appointment 

in the Junior Management level, the recruitments  are usually made on recommendations of the authorities of the Jute 

/ T extile Technology Institutes or other sources. O ther than these, we also take into consideration recommendations 

of the office bearers or workmen representatives of the operating trade unions of the mill and employees as well as 
recommendations of local social organizations and industrial training institutes. 

Development and impact of infrastructure 
investments and services supported (G4-EC7)
We, at G loster Limited, bel ieve in the concept of an inclusive growth, and t o understand the need of the local community 

in terms of development activities, w e carry out a need assessment survey to understand the necessary domain where 

investment is required. N eed assessment is carried out based on interaction with the local community representatives. 

Gloster Limited has undertaken several measures towards infrastructural developments in and around their head office 
and mill. Some of the mentionable activ ities during the current reporting period are depicted in the table provided in the 

next page.
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• Infrastructural investments

• Dust suppression and room air RH% equi librium maintenance by jet spray Condair 

system

• Steam energy conservation project system (audit and implementation of the audit 

recommendations by For bes Marshall)

• Establishment of a second induction furnace in the foundry shop, ad ditional to the one 

already in place, replacing the hard coke fired foundry Cupola

• A new cycle shed has been constructed in the Ananya Unit for the cycles given to all 

the employees of the Unit, t hus promoting emission less transport

• Scrap yards have been established

• A new canteen and rest place have been constructed for the employees

• Compressed air system audit by Legris Parker and implementation of the 

recommendations by them

• Internal road up-gradation using jute geo-textiles

• Fire fighting system up-gradation

• Computerized Lorry Way Bridge has been constructed at Ananya Unit as well as the 

Main Unit

• Construction of 6 Sul abh-sauchalaya (public toilets) 

• Fabri c fettling/ tumbline-washing system installed in process house for value added 

Jute products
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Significant indirect economic impacts, including 
the extent of impacts (G4-EC8)
Indirect economic impacts include the additional impacts generated to the direct ones as the money circulates in 

the economy. Indirect  impacts are essential in assessing and reporting the relation between local communities and 

regional economies. G loster Limited has provided large scale employment opportunities to the people living around 

its two Units. 

Proportion of spending on local suppliers at 
significant locations of operation (G4-EC9)
Supporting local organizations in the supply chain can attract investment to the local economy. Local  sourcing can 

serve as a way to ensure supply and support a stable local economy. We are encouraging magnification of the local 
resource and the supply of the materials around our two Units.
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OUR  
ENVIRONMENTAL 
PERFORMANCE



Our  
Environmental 
Performance
Gloster Limited strives to protect the environment by improving performances 

in its manufacturing operations, products and supply chain. Our pledge towards 

environmental sustainability is guided by our policies, l ong term action plans 

and periodic reviews by our top management. W e also actively design strategies 

that ensure operational efficiency with lowest resource requirements. As a good 
corporate citizen, w e are committed to the protection of environment through 

pollution prevention and conservation of natural resources. W e recognize the 

importance of continual improvement in environmental performance, w hile 

ensuring economic growth and maintaining a competitive advantage.  W e are 

committed to this philosophy and strive to share this commitment with our 

stakeholders. W e are driven by the following objectives as far as environment 

management is concerned:
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Key pillars of Gloster Limited Environmental Policy
In line with the above discussed philosophy, Gloster Limited has identified Mat erial , E nergy , W at er, Em issions and Was te 

as important environmental aspects for sustainable existence. W e assess, m onitor and control the aforesaid aspects. T he 

following section gives an idea about the importance of these aspects as far as the sustainability management at Gloster 

Limited is concerned.

1
Environmental Risk 

minimization

2
Environmental 

Performance 

Management 

3
Zer o Non – 

Compliance 

KEY 
PILLARS

RAW  

MATER IAL

ENER GY

WATER

GHG

WASTE
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1.  Raw  material:  West Bengal, one  of the major 

producers of raw jute ow ing to its hot and 

humid climate, produced about 80,7 5,0 001  

bales of raw jute in the y ear calendar 2015-

16. G loster Limited enjoy s a huge locational 

advantage while procuring its raw materials 

which primarily consists of conventional jute 

and organic jute.

2.  Energy  Consumption:  India is the fifth 
largest energy consumer in the world. W hile 

the world consumes around 12000 m illion 

tonnes of oil equiv alent (mtoe) o f energy 

resources, India cons umes only 4.4 %  of the 

total energy produced in the world. G lobal 

consumption of energy has grown at a rate 

of 2.6%  over the last decade. In I ndia, 

the growth rate of demand is around 6.8%  

while the supply is expected to increase at 

a compounded annual growth rate (CAGR) 

of only 1% 2. Although in a jute i ndustry, 

electricity consumption and power cost are 

generally high due to use of energy intensive 

process, G loster Limited gives high priority 

to energy consumption reduction initiatives 

in its mills. W e have already undertaken 

forty such initiatives thereby reducing our 

energy footprint to a significant extent.

3.  Wate r: According to Central Pollution 

Control Board (CPCB ) of India, a bout 40 

billion cubic metres water out of the total 

available fresh water is used in industries 

annually which is roughly 6%  of total 

available water in the country. A r eport by 

the World Bank states that the demand 

of water for industrial use and power 

generation is increasing at a rate of 42% 

per annum3. So the demand for w ater 

in industries is continuously increasing. 

Though jute indus try is water intensive, 

Gloster Limited ensures efficient use of 
water resources in its processes through 

many water conservation initiatives such as 

rain water harvesting system, ins tallation of 

leak detection system, incorporat ing  water 

efficient wet processing of jute and recycling 
of waste water.

4.  Greenhous e Gas  (G HG) Emis sions : Due 

to rapid industrialization, there i s a rapid 

increase in GHG emissions globally. T he 

Environmental Outlook Baseline Report 

published in 2011 states that GHG 

emissions will continue to increase by 

another 50% 4 by 2050, pr imarily driven by 

a projected 70% growth in CO
2
 emissions 

from energy use. As  a result of this the 

atmospheric concentration of GHGs would 

reach 685 ppm by 2050 l eading to a global 

temperature rise of 2 degr ee Celsius. S uch 

a high temperature increase would continue 

to alter precipitation patterns, m elt glaciers, 

cause sea-level rise and intensify extreme 

weather events to unprecedented levels. 

Thus it is imperative that industrial sectors 

should cut down emissions to acquire a 

cleaner and better future. Al though in a 

jute industry there is not much scope of 

major emissions, G loster Limited takes 

many initiatives to cut down emissions by 

stressing on the use of renewables and 

encouraging the usage of non-motorized 

vehicles.

5.  Was te: As a result of rapid industrialization, 

one of the major problems that has arisen is 

the disposal of industrial waste. T he Indian 

industrial sector generates an estimated 

amount of 100 million tons/year of solid 

wastes, w ith coal ash from thermal power 

stations accounting for more than 70 

million tons/year5. So w aste management in 

industrial sectors is becoming a big issue 

which must be looked upon for a cleaner 

and sustainable future. G loster Limited 

follows a zero waste policy in which all 

the wastes we produce  are either recycled 

back in their own process or given to the 

municipality for recycling.

1Directorate of Jute Development, Minis try of 

Agriculture, G ovt. of India

2http://ficci.in/sector/67/Project_docs/hydro-profile.pdf 

Chapter 3: Climate Change Pre-R elease Version, 

November 2011
3http://w ww.env ironmentalpollution.in/es say/w ater-

consumption-in-indus trial-s ector-in-india/392

4Oecd Environmental Outlook To 2050, Chapter 

3: Climate Change Pre-R elease Version, N ovember 

2011Chapter 3: Climate Change Pre-R elease Version, 

November 2011

5Waste management in India , EB TC
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Aspect: Material 
Material Consumption (G4-EN1, G4-EN2)

Gloster Limited procures its jute mainly  from West Bengal and partly from Assam located in the Eastern India. W e use 

organic jute and conventional jute as primary raw materials. Certified eco-friendly emulsion, dyes and chemicals are 
used as semi manufactured goods. Laces , printing l amination, y arn & bailing hoops are used as materials for packaging 

processes.

The raw materials used by Gloster Limited during FY 2015-16 ar e listed in the following table:

Type Raw  mat erial s used (MT)

Material Name Organic jute Conventional jute

Quantity (MT) 58 53535

Total 53593

The raw materials used by Gloster Limited during FY 2016- 17 are listed in the following table:

Type Raw  mat erial s used (MT)

Material Name Organic jute Conventional jute

Quantity (MT) 58 53656

Total 53714

Gloster Limited ensures 100%  recycling of unused input material so as to produce zero was te. W e have astounding 

recycling figures which can be an example for not only textile companies but for other companies as well. Gloster Limited 
re-uses the various length fibres used in their production process for the purpose of recycling. Long fibres go back to 
process, Middle length fibres go to non woven, and the remaining fibres go to boilers as fuel.

Long fibres 
goes back to 

process

Middle length 

goes to 

non-woven 

The remaining 

goes to boiler as 

fuel
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Aspect: Energy
Gloster Limited uses both direct & indirect sources of energy in its processing units. T he direct source of energy is the 

energy generated within the plant while the indirect source of energy is the energy generated outside the plant premises 

but used within the plant. G iven below is an illustrative breakup of energy used in our various operations:

Energy consumption within the organization (G4-EN3)

Coal, D iesel, H FO , H SD, electricity  generated in DG sets are the direct energy sources of Gloster Limited. D ue to 

increased energy demand and global rise of emissions, w e make a conscious effort to reduce the usage of non-renewables 

like coal, H FO  or HSD. Since, jute caddies  are cleaner source of energy and abundantly available, w e use jute caddies 

in the boiler of our Main Unit instead of the fossil fuel sources. M oreover, we have two Bio-gas units which gives energy 

for cooking food in the Mill for the employees. B esides the above mentioned renewable source of energy, w e also have 

installed 12 solar water heaters for heating water in the Mill guesthouses & residential staffing quarters. Besides these, 
we have also undertaken the following energy consumption reduction and environmental improvement initiatives:

• Retrofitting and replacement of old motors, pumps, air 
compressors etc. with modern energy efficient identica

• Installation of automated lighting controls & sensors and 

changing over to more efficient lighting solutions such as 
Light Emitting Diodes (LED )

• Replacement of old air pipelines and fittings by 
modernised aluminium pipes and fittings

• Recovery of 100%  steam condensate, us ed in Boiler feed 

water

• Installed flash steam recovery system in the plant for 
using the same at Emulsion & Starch preparation plant

• Installed energy efficient (IE3) motor and AC variable 
drive in some of the processes

• Replaced all steam traps by CMTD traps

• Installed over head conveyor system for drying wet 

processed fibre

• Installed  Voltaic Solar Panel System on roof top to save 

electricity

• Turbo-V entilators for having necessary air changes in the 

industrial sheds

• Installation of Electrostatic Precipitator to collect and 

precipitate dust emissions from the exhaust flue gases of 
boilers, prev enting environment air pollution

• Installed Fly  Ash disposal system

• Installed 3 Humidification plant

• Installed dust adsorption and suppression system

• Installed multi fuel boiler to use jute proces s waste as 

fuel to generate steam

• Kitchen and garden waste to generate bio-gas

HFO  Fired B oilers Jute Caddies as fuel

Key highlights of Gloster Limited’s Energy Conservation Initiative
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USE OF NATURAL LIGHT THROUGH 
TRANSLUCENT SHEET
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The table below illustrates the type and amount of energy that is generated and subsequently consumed within the 

organization in FY 2015- 16:

Type of Fuel Fuel  Consumpt ion Ener gy  

Consum ption  

(TJ)

Total  Ener gy  

Consum ption 

(TJ)
Unit Quan tity

Coal MT 74.80 1.93

80.7 7
Diesel used in DG  sets and boiler KL 11.55 0.42

HFO KL 166.20 6.04

Jute Waste fired in boiler MT 6240 72.38

The total energy generated and consumed by Gloster Limited in FY 2016- 17 is listed below:

Type of Fuel Fuel  Consumpt ion Ener gy  

Consum ption from 

the Fuel (TJ)

Total  En ergy  

Consum ption 

(TJ)
Unit Quan tity

Coal MT 155.58 4.153

3.12
Diesel used in DG  sets and boiler KL 9.43 0.34

HFO KL 214.0 7.78

Jute Waste fired in boiler MT 6108 70.85

LANDSCAPE OF GLOSTER LIMITED
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The graph given below exhibits a comparison between the usage of renewable, n on-renewable energy and the total energy 

consumed by Gloster Limited in FY 2014-15, FY  2015-16 and FY 2016- 2017.

The graph above clearly shows that we have increased the portion of renewable energy usage in our direct energy 

consumption over a period of time. This  is in line with our commitment for promotion of green energy.

Given below is a snap shot of our initiatives to promote the use of 
renewable in our mill
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FY 2014-15 FY 201 5-16 FY 2016- 17

Non renewables

Renewables

Total Energy Consumption

Energy  Consum pt ion (TJ )

01
Boiler House of our Main 

Unit is mostly run by Jute 

Caddies instead of coal

02
We have two Bio-gas units 

which cater to the fuel required 

for cooking purposes in the mill 

guesthouse

03
We have installed solar water 

heaters to heat up water for the 

mill guesthouses & residential 

quarters
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Electricity  Consumption

2015- 16 2016- 17
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FY 2015-16

Electricity  Purc has ed (kW h) Energy  Consumed ( TJ)

24693 000 89.19

FY 2016-17

Electricity  Purc has ed (kW h) Energy  Consumed ( TJ)

25400 000 91.75

The graph above clearly shows that our energy usage is increasing over the years .T his is for the following reasons:

• Replacement of hard coke fired cupola by electric arc induction furnaces for recycling the mills’ cast iron waste into 
new parts for use in our mills for reducing air pollution due to avoidance of hard coke and limestone combustion

• Installation of Electro-pneumatically operated auto transfer and disposal system for the precipitated boiler ash 

particulates by the ESP

• Installation of auto-dust cleaning system for spinning frames and winding frames

• Installation of dust reduction & room air humidification system for the mills main jute processing building block

• Installation of a row of drinking refrigerated water system for use by our employees 

• Installation of CCTV systems for extensive coverage of our mills and the head office for improved and robust 
surveillance systems

Although these initiatives taken by us have increased the electricity usage in the mill premises, b ut they have helped to 

increase the workplace health & safety and well-bei ng of our employees.

Induction Arc Furnace Disposal system for the 

precipitated boiler ash particulates 

by the ESP

Kaeser air compressors for room 

RH and for dust suppression 

system

Gloster Limited’s indirect energy source which is the energy generated outside the organization and used within the 

organization is the electricity that we purchase from the Calcutta Electricity Supply Corporation (CESC). The t ables below 

illustrate the total energy consumed in the form of electricity outside the organization in FY 2015- 16 and FY 2016- 17 

respectively. The  graph below shows our Indirect Energy (Electricity) consumption over the last two years.
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Energy Intensity (G4-EN5)

Energy intensity is defined as an organization’s energy consumption in the context of an organization’s specific metric. 
Intensity is calculated by dividing the absolute energy consumption by an organization specific metric (denominator). 
Energy Intensity helps to contextualize the organization’s efficiency. The energy intensity of our operation is presented 
below:

Energy  Intensity at  Gloster Limited

Year of o peratio n Total Energy  Consumpt ion 

(TJ )

Pr oduct ion 

(MT)

Ener gy  Intensity 

(TJ/MT)

FY 2015-16 170 49158 0.003

FY 2016-17 174.8 49279 0.003

Year of o peratio n Total Energy  Consumpt ion 

(TJ )

Total  No. of  Full Time Empl oyees 

(FTE)

Ener gy  Intensity (TJ/FTE)

FY 2015-16 170 5372 0.032

FY 2016-17 174.8 5404 0.032

Year of o peratio n Total Energy  Consumpt ion 

(TJ )

Total  Sal es (INR Million) Ener gy  Intensity (TJ/INR 

Million)

FY 2015-16 170 4271.1 0.398

FY 2016-17 174.8 5037.3 0.347

The figures given above clearly show that although our energy consumption have increased over the two years, there is a 
minimal change in energy intensity  as our production volume, t otal number of employees and total sales have increased.

Energy and Emission reduction initiatives (G4-EN6, G4-EN19)

Gloster Limited has taken many initiatives to conserve energy in its operations as we have discussed before. T he initiatives 

are:

• Installation of new energy efficient boiler at our 
Ananya Unit

• Upgradation of our entire compressed air system 

network by M/S PARKAR-LIG RIS

• Standard Motors replaced with high energy efficient 
motors

• Installation of HT transformers to receive Grid power 

at 33 K V in place of 6 K V

• LED System of Lighting in Ceiling of Industrial sheds

• Installed multi-fuel boilers for using jute process 

waste as fuel for boilers

• Use of battery operated trucks for mills material 

handling

• Use of turbo-ventilators for necessary air changes in 

the industrial sheds

• Use of solar street lights in our Ananya Unit

• Use of refracted solar lighting system for lighting our 

industrial sheds

• Encouraging use of bicycles by employees in place of 

fuel driven vehicles

• Replacement of old looms with modern Shuttless 

Rapier Looms.

• Replacement of old Spinning Fr ames with new 

Spinning Fr ames

• Installation of Modern Sewerage Treatment Plant 

(STP) for recycling and reuse of effluent water is in 
process
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5

1.  Solar Lightings

2.  Turbo-v entilators

3.  Battery  operated Forklift

4.  Energy Efficient Boilers

5.  33 kV T rans formers  ins talled in place of 6kV 
Trans former to rece ive GRID Pow er to red uces  
los ses
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Aspect: Water 
Gloster Limited’s operations aim at judicious  use of water resources keeping in mind the global water demand and the 

global water crisis. 

Total water withdrawal from source (G4-EN8)
Jute processing is water intensive and requi res large amount of water. The  following diagram gives a snapshot of the areas 

of water usage in our processing units.

Boiler

Dust reduction systems 

Emulsion preparation 

Beaming

Process House 

The main source of water for Gloster Limited is Hooghly River which is a distributary of Ganges River flowing in the state 
of West Bengal, In dia. The f ollowing table illustrates the sources and amount of water withdrawn:

Sources  and Am ount of Wat er Withdr aw al

Sources  of w ater w ithdraw al Volu me withd raw n in FY 2015- 16  (KL) Volum e withdr aw n in FY 2016- 17 ( KL)

Hooghly River 59872 59540

Glos ter Limited als o us es rainw ater for their us e in the m ill pr oces ses. T he wat er is con served an d kep t for disposal  as  an d 

when required.

The following graph shows a graphical representation of Gloster Limited’s water usage data over the last three years:

75555

59872

59540

2014-15

2015-16

2016-17

60000500004000030000 8000010000 20000 700000

Water W ithdraw al
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The graph given above is in line with Gloster Limited’s vision of minimizing water consumption as water usage have 

reduced drastically in FY 2015- 16 and FY 2016- 17 as  compared to FY 2014- 15 due to the water conservation initiatives 

taken by us. The  following diagram gives a snapshot of Gloster Limited’s water conservation initiatives:

We will discuss about the Rainwater Conservation Initiatives in the following subsection, w hich is one of the most 

important water conservation initiatives of Gloster Limited.

Rain Water Conservation initiatives  
Gloster Limited practices rainwater harvesting in the concrete open tanks. The bas ic purpose of implementing rainwater 

harvesting program in Gloster Limited is to collect and conserve monsoon runoff before it is lost to sewer or storm-water 

drains or direct drainage into the River Ganges. R ainwater, t he primary form of fresh water, i s being harvested by Gloster 

Limited since generations. H owever, nat ural recharge to ground water is a pretty slow process especially in urban areas 

which fails to cope with rapid demand of ground water.

The stored rain-water is mainly used for mills hydrant and sprinkler fire-fighting systems, designed for protection of the 
jute mills’ go downs, stores’ go downs and jute mills’ process areas against fire. The two water bodies are interconnected 
and each of them is also connected to the mills’ pump house by underground water drains for continuous supply of 

water to the hydrant and the sprinkler pumping sets, a s ystem which is pressure actuated for auto controlling of their 

operations. G loster Limited’s factory at For t Gloster has a rainwater harvesting potential of 1,95,771 kL. 

1

2 4

3

Water Efficient 
Wet Processing

Condensate 

Return to Boiler

Rainwater 

Conservation

Recycling of 

ETP Water
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The water conservation potential of Gloster Limited is listed below:

Net Ar ea

(sq.m )

Run-off 

Coefficient
Pot ential  in            

FY 2015- 16

(kL )

Pot ential  in            

FY 2016 -17

(kL )

Area of roof of buildings 86652.58 0.85 136997 13699 7

Area under green 21087 0.15 5883 588 3

Area under asphalt 33454 0.85 52891 52891

Total Potential 195771 1957 71

Rainw ater H arv esting T anks
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Aspect: Emissions
We have continued to invest in reducing air emissions levels through focus on cleaner technologies/combustion efficiency 
improvement while simultaneously reducing our specific energy consumption.  

Emission sources & amount (Scope 1) (G4-EN15)
The majority  of our direct emissions are from usage of HFO . The ot her contributor to our direct emissions is diesel and 

coal. Given below are details of our emissions and the respective share from coal, diesel and HFO. All the emission figures 
have been calculated using IPCC default values of net calorific values (coal, diesel, and HFO) and carbon emission factors 
(coal, dies el, and  HFO ). The f ollowing table illustrates the emission sources & amount of emissions:

Source of emis sions Activ ity  inv olv ed in the 

emis sion s

Fuel  used Am ount of emission in         

FY 2015- 16

(tCO2)

Am ount of emission in         

FY 2016- 17

(tCO2)

Boiler House Steam Generation Coal 185.47 376.71

Captive DG Sets & Forklifts Power Generation Diesel 30.91 25.23

HFO Steam Generation HFO 467.50 602.17

The following graph illustrates the carbon dioxide emission resulting from coal, d iesel, an d HFO consumption:

CO2 emis sion due to Coal (tCO 2)

FY 2014-15 FY 2015- 16 FY 2016- 17
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Gloster Limited is making a conscious effort to reduce carbon emission by using renewable source of energy in the boilers 

in the form of jute caddies . W e will continue with our endeavour to reduce fossil fuel based emissions with the promotion 

of renewable energy.

Indirect emissions (Scope 2) (G4-EN16)

Our indirect emissions are entirely from our electricity consumption. T he same has been determined with our annual 

electricity consumption and the combined margin emission factor (including imports) of the Central Electricity Authority 

(CEA), G overnment of India. The det ails of our indirect emissions are given below:

Source of emis sions Amo unt of emission in FY 2015-16

(tCO2)

Am ount of emission in FY 2016-17

(tCO2)

Electricity consumption 23952.21 24638.00

Emission Intensity (G4-EN18)

Emission intensity expresses the emissions per unit of activity, output or any organization specific metric. These are 
normalized environmental impact data. Emission intensity helps to contextualize the organizations efficiency with respect 
to other organizations. Follow ing table gives the emission Intensity data of Gloster Limited for FY 2015- 16 and  

FY 2016-17: 

Emis sion Intensity at  Gloster Li mited

Year of o peratio n Total Emis sion s (tCO2) Pr oduct ion (MT) Em ission Intensity  

(tCO2/MT)

FY 2015-16 24636.09 49158 0.501

FY 2016-17 25642.11 49279 0.520

Year of o peratio n Total Emis sion s (tCO2) Total  No. of  Full Time 

Em ployees (FTE)

Em ission Intensity  

(tCO2/FTE)

FY 2015-16 24636.09 5372 4.586

FY 2016-17 25642.11 5404 4.745

Year of o peratio n Total Emis sion s (tCO2) Total  Sal es (INR Million) Em ission Intensity  

(tCO2/INR Million)

FY 2015-16 24636.09 4271.1 5.768

FY 2016-17 25642.11 5037.3 5.091

CO2 emis sio n due to H FO  (tCO 2)

FY 2 015-16 FY 2016- 17
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Total Water Discharge (G4-EN22)

Jute wet processing being a water intensive process, G loster Limited ensures treatment of water responsibly, by  trying to 

achieve 100% of effluent recycling. The waste water is treated in an Effluent Treatment Plant (ETP). The water coming 
out of the ETP is recycled and is used in mills’ sanitary systems & in landscape maintenance. 

Qual ity of wat er disch ar ged 

(PH, TSS, CO D, B OD)

FY 2015-16 FY 2016- 17

Follow s PCB norms Fol lows PCB   norms

Effluent Treatment Plant (ETP)

Jute wet processing is a water intensive task which releases huge amounts of waste effluents. Gloster Limited has 
installed an ETP in an effort to reuse waste water which uses a system of electrocoagulation. The system is Efflock TM 
manufactured by XH 2O  solutions. Electrocoagulation is an electrochemical process which destabilizes dissolved, colloidal, 

emulsified chemicals/dyes and other stable compounds, like dirt, soap and oil in water and converts them into suspended 
particles. These suspended particles get removed on filtration and result in completely colourless, odourless and reusable 
water. The s ystem is designed to be very versatile and handles a large amount of waste water of different volumes.

Effluent Treatment Plant
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Aspect: Waste
Waste Disposal (G4-EN23)
Gloster Limited emphasizes on safe disposal of waste complying with all the state level and national level waste disposal 

and management rules and regulations. W e ensure that the disposal of solid waste has a small impact on the environment 

as much as possible.

We have produced two types of wastes namely hazardous waste and non-hazardous waste. W e generate scrap metal, ETP 

Sludge and HFO  Sludge as hazardous wastes and boiler ash as non-hazardous waste. The f ollowing section presents our 

waste generation data as well as some of our waste management and disposal initiatives.

Hazar dous  Was te Generat ion

Was te type FY 2015- 16 FY 2016- 17

HFO  Sludge (K g) 110 180

ETP sludge (MT) 11.6 14

Non-haz ar dous  Was te Generat ion

Was te type FY 2015- 16 FY 2016- 17

Boiler Ash (MT) 30 61 

Dust Collected from ESP (MT) 22 45

Waste Management 

• The hazardous waste is sent to West Bengal Waste Management Organization for recycling. G loster Limited pays to 

the organization for the services.

• Boiler ash & dust collected is wet processed and sent for dumping. 

• Non-cas t iron parts are sold for recycling. 

• Cast iron parts are recycled in Electric Arc Induction Fur naces of a foundry shop into new cast iron parts of mills 

machinery. 

• Plastic waste generated is sold to vendors for recycling by Gloster Limited.  

Hard coke fired foundry cupola
ESP Boiler Fl y  

Ash collection system

ESP Boiler Fl y  
Ash collection system

Fl y Ash Bricks for new 
constructions

SUSTAINABILITY REPORT 2015-17 / 111

Env ironmental 

Performance

Responsible  

Products

Our Community 

Involvement

Labour  

Practices

External Assurance 

Statement

GRI 

Content Index



RESPONSIBLE 
PRODUCTS





RESPONSIBLE 
PRODUCTS
Product Responsibility (G4-PR1)
Gloster Limited has a self-sustaining business model providing its customers a wide 

array of innovative jute & jute-allied products and packaging solutions, com pliant 

to international standards.  The v ersatile range of products from our company 

include he ssian, doubl e war p cl oth, s acki ng cl oth, t ar paul in cl oth, canv as  cl oth, 

scrim cloth, hes sian  bags , s acki ng bags , doubl e war p bags , l ifestyle product s, y ar n, 

geo tex tile s, n onwoven fab rics , j ut e tape, nur sery liners, s heets and  other speci al ty 

downstream  product s. 
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The company has two manufacturing units with facilities to produce both woven and non-woven textiles. T he 

manufacturing units have high-end eco-friendly  machines from the leading global machine manufacturers. G iven below is 

a snapshot of Gloster Limited’s responsible products vision.

Gloster Limited’s vision is to play a significant role in developing an eco-friendly 
environment universally. We believe the natural fibers including jute are the most eco-
friendly and renewable natural resources for various applications and hence its focus 

is to re-position jute products appropriately. To keep pace with changing customer 

needs, Gloster Limited has modernized and expanded its units to extend its products 

line and customer reach. Substantial investments have been made for improvement 

in quality of products, health and safety of employees, conservation of energy and 

improvement of surrounding environment and therefore, rightly certified under various 
international standards.

• Capacity to produce 55000 tonnes of textiles per year

• Exports to developed countries such as the USA, UK, the Netherlands, Germany, 

Australia, and Japan
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We fulfil our role towards sustainability by creating value in communities, looking for ways to achieve more from less, 
increasing resource and process efficiencies and communicating the value of the sustainable product solutions offered. 
Our immediate priority focus areas for creating sustainable value are captured in the following:

Our key drivers towards product sustainability

The following pillars explain our drivers towards product sustainability:

Investing

in the long-term grow th 

and development of our 

business

Fi nding

inventive, i nnovative and 

advanced solutions that 

meet our customers’ 

needs

Enhanci ng

the eco-efficiency of our 
products through resource 

efficiency and responsible 
use of materials 

throughout their life-cycle

Max imiz ing

our contribution to 

climate change mitigation 

with the philosophy of 

investing for a better 

tomorrow

Engaging

in active stewardship 

of our raw material and 

other utility ecosystems to 

maintain biodiversity

Creat ing

and sustaining meaningful 

employment, r ecognising 

diversity and creating a working 

environment where opportunities 

unfold for our people

Contributing

to the development 

of people and 

communities around our 

operations

Working

diligently to ensure the 

safety and well-being 

of our employees and 

contractors

1

5

3

7

2

6

4

8

Our Sustainable 

Products 

Initiative

Our Approach 

to Material 

Handling

Our Approach 

to Total Quality 
Management

The Role 

of R&D in 

our Product 

Development

1 2 3 4
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Sustainable Product Portfolio

We, at G loster Limited, ar e determined to manufacture products with minimal negative impact. The choi ce of materials, 

whether it is the main fabric or the thread holding it together, has  a big impact on a product’s overall sustainability 

performance. O ur product line extends to accessories and packaging materials designed to keep pace with market and 

consumer trends. W e emphasize on the following factors for maintaining so.

Over the years, G loster Limited undertook a number of modernization initiatives and invested in new technologies to 

emerge as one of the most dynamic player within the industry space and ensure a prosperous future for the company. 

Gloster Limited’s modernization initiatives helped spur overall productivity and efficiency thus enabling us to improve 
our performance. At the core of this  was our belief that we could always meet the demands of the customers by 

manufacturing goods and providing solutions that were innovative, and catering to the specific requirements of the 
customers.

Steps undertaken for new product development include the following:

• Requirement definition based on changing needs of consumers, product price portfolio analysis, global or domestic 
trends and competitor analysis

• Concept development involving trials and documentation of product specifications

• Development and finalization on new products both in-house and outsourced

• Carrying out commercial production 

• Preparing launch plan, ev aluation, feedback and cor rective action

We strive to reduce our use of chemicals, and cont inue to conduct research in both product and process innovations that 

improve resource use such as water and energy, hav e low environmental impacts, ar e long lasting in qual ity and have 

economic benefits. Given below are some of the broad categories of products and their features manufactured by us in 
large scale:

Sustainable 

material

Recyclable

Minimal waste 

generation

Long lasting in 

design and quality

Transparent 

supply chain

Minimal use of 

resources

Less chemical 

usage

Fi nancially 

affordable

1

2 4 6 8

3 5 7
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Gloster Limited’s Decorative Textiles

Gloster Limited’s Packaging Textiles

Gloster Limited’s Construction Textiles

Creative wall covering, floor coverings, curtains and furnishing fabrics

Black coloured decorative fabric

Basket Weave Matting

Rice bag Tea bag H.C .F .B  Twill D.W .F B ag

Red coloured decorative fabric

Herring Bone Weave Matting

Non Woven Jute Fabric Fi ne GSM stiffened  
Non-woven Jute Fabr ic

Dobby M.L.C M atting

Twill Weave Matting

Glos ter Limited’ s organics  offer s pecial packagi ng f or sugar , r ice, p ulses, w heat  an d was hed cof fee bean s
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Gloster Limited: Agro-textiles

Non-management or insufficient control of biotic and 
abiotic interventions typically leads to erosion of top soil, 

loss of soil nutrients, los s of plant seedlings leading to 

skewed farm yield. Ex cessively grazed soil surface, h igh 

velocity winds, pers istent heavy rains, and forces  of gravity 

on soil slopes have severe adverse effects which if not 

taken care of, could lead to permanent los s of fertile land 

and turn them into barren landscapes with the passage of 

time. Similarly , the uncontrolled grow th of weeds can sap 

the soil of nutrients and reduce yields. 

Gloster Limited’s Agro-textiles with expert hand holding 

installation service go a long way in taking care of all 

these problems. For ex ample, G loster Limited’s non-woven 

mulching textiles are used for weed suppression. They 

are convenient to use as individual sheets do not need 

to be pulled off after use like synthetic geo-tex tiles and 

the material coalesces with the soil and acts as the soil’s 

nutrients supplement. O ur Agro-tex tiles offer a wide range 

of exclusive agriculture textiles such as:

• Woven

• Non-w oven

• Composites

• Made-ups

• Open-mes h

• Coated

• Treated; in different structures, weights, profiles of 
construction as:

a. Webbings 

b. Tapes 

c. Ropes 

d. Nursery nets 

e. Plants transplantation textiles 

f. Substrates 

g. Geo-pots 

h. Air layering textiles and several other agro-textiles 

for providing site specific solutions towards host 
of agriculture problems in the areas of:

1.  Soil erosion control and quick vegetative 

growth

2.  Air layering

3.  Landscaping

4.  Management of nutrient loss of top soil

5.  Soil temperature and soil moisture 

attenuation

6.  Wind barrier

7.  Agro-mulching

8.  SRI system of paddy transplantation

9.  Horticulture

10.  Root growth barrier

11.  Plants- transplantation

12.  Hydroponic adventitious plant root growth 

etc.

Gloster Limited’s Agro-textiles

Appl icat ion: Soil conservation and reduction 

of nutrient loss, w eed management and agro-

mulching, af forestation in semi-arid zone, 

sleeves for growth of sapling, ai r-layering and 

wrapping / covering of plants, n ursery seed 

bed cover, s hade over nursery

Non Woven Fabric 
cutouts for Weed control 

management

Non Woven Jute Fabr ic 
bags for nursery plants 

transplantation
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Gloster Limited’s Geo-textiles

Gloster Limited: Geo-textiles

Application: Soil slope stabilization, s oil erosion control, bet ter and faster vegetation growth, bi o-degradation to ensure 

fertility of soil, scientific disposal of solid waste, rural road construction, protection of riverbanks and embankments, land 
reclamation, etc .

Our Geo-textiles are planar, flexible technical textiles which may be used to fulfil the role of a protective membrane used 
as a layer of separation to protect soil beneath, as well as, help stabilize slope and provide required filtration and drainage 
functions. They  are an effective and low cost eco-friendly products.

The majority  of the solutions are offered by our wide range of Jute Geo-textiles which are incredibly versatile. O ur 

involvement in the manufacture of jute and allied jute products, al lows us to create environmentally sustainable 

substitutes for the synthetic materials used in a variety of sectors like construction, agr iculture, s olid waste disposal 

and mine soil reclamation. I n this section we highlight some of our products that are helping other sectors improve their 

environmental sustainability performance, and t hereby, i mproving our own performance in this sphere. G loster Limited has 

state-of-the-art i nfrastructure for production of woven and non-woven Jute Geo-textiles which enables it to deliver value to 

the customers and also helps to serve the critical application specific needs.

Jute Geotextile Soil Saver Woven Jute Geotextile  
Rot Resistant fabric

Woven Jute Geotextile  
Bitumen Coated fabric

Pre fabricated Vertical 
Jute Drains for loose soil 

consolidated

120 / GLOSTER LIMITED

Message from 

Leadership

About  

Gloster Limited

About  

This Report 

Stakeholder 

Relationship and 

Materiality Assessment

Corporate  

Governance

Business  

Performance



Lis ted below  are the properties  of G los ter Limited’ s Geo-tex tiles  as  a clean  and env ironment 
friendly  solu tion ov er s ynthetic tex tiles :

• Fully drapable to the site specific contours 
in their application

• Excellent capillary properties to serve as 

drain in road construction

• Manufactured under sustainable 

environment and socially accountable to 

international standards requirement s

• High initial strength needed to stabilize 

slopes and mounds

• Biodegradable, integrates  with soil 

without contaminating it in any way

• Always provide ‘G reen’ s olutions

• Improves soil characteristics, helps  in 

vegetation growth

• Tailor-made to suit site specific technical 
requirements

• Price advantage over any other geotextile

• Available in natural or any other shade

• 3- dimensional in structure and 

hygroscopic in nature, al lows in-plane 

permeability of moisture which is a 

very important property for soil erosion 

management

• Packed and shipped under conformity to 

Standard requirements

• Available as woven, non- woven (scrim 

reinforced or plain)

• Manufactured under precise control of 

construction specifications for overall 
qual ity aspects of international standards

• Exported in 20 countries including USA, 

Australia, U K, G ermany and Japan for 

more than a decade

Application 
of 

Geotextiles

Soil erosion 
control 

applications

1

Road 
construction 
and repair of 

roads

2
Soil slope 

stabilization 
and vegetation

4

Sustainable 
Mine Spoil 

Reclamation

3
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Soil erosion control applications

Protection of river banks

During the rainy season, the flow of rainwater takes away 
the soil particles from the surface of the earth thereby 

causing soil erosion. Er osion rates are highest on steep 

slopes, s ites where protective vegetation has been removed 

or simply where the forces of rainfall and wind exceed the 

soil’s resistance to detachment and movement away. J ute 

Geo-tex tiles can prevent soil erosion by protecting the soil 

particles. They  absorb large part of the kinetic energy of 

raindrops and control rain splash detachment. Si nce Jute 

Geo-tex tiles are biodegradable, t heir effective lifespan for 

erosion control can be limited. They  degrade with time and 

help fast vegetative growth.

Gloster Limited’s Geo-textiles helps soil in the following 

ways:

• Makes soil erosion resistant 

• Attenuates extremes of temperature

• Protects soil and seeds from direct exposure to strong 

rain and wind

• Controls dehydration of soil

• Allows air and light

Research, studies and field trials have confirmed that 
a period of two season cycles is sufficient to induce 
maximum consolidation of the soil. Thi s phenomenon is 

known as cake formation of the soil. Once filter cake is 
formed, t here is no need for external material (Geo-textile 

to persist). S pecial rot resistant treatment can further 

ensure its durability for about 2 years.

Flow ing water in a river and canal cuts the soil under bank, w hich becomes unstable and collapses. A pplication of Geo-

textile helps to arrest movement of soil particles by the flowing water and allows the water to pass. The Geo-textile acts 
as a filter having a definite pore size to retain the solids and allow the liquid. The pore size is determined on the basis 
of soil particle size and the fabric is designed accordingly. The flexibility and permeability, allowing cross-flow of water 
make Jute Geo-textiles a better material for protecting riverbanks and embankments from the onslaught of flood-water and 
the seashores from wave surge. G loster Limited’s Geo-textiles make room for bio-engineering support through vegetation 

growth after degradation. As natural fabric filters they are an effective engineering medium to serve as granular filter. They 
fulfil all the requirements of filters needed for protection of river banks without creating environmental problems.

Geo-tex tiles in protection of river banks
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Slope Stabil iz ation

Geo-textiles in slope stabilization

Soil slopes generally erode for two major reasons, namely, the action of over-land rain water flow accompanied by strong 
winds, and the a ction of gravity. T he resulting erosion can be controlled by reducing the velocity of the surface run-off 

and the partial containment of detached soil particles. G loster Limited’s Geo-textiles can control slope erosion in ways as 

follows:

• Creating an array of micro-barriers against the over-land flow of rain water, thus reducing its velocity
• Partial storage due to capacity of jute to abs orb water/ponding of rainwater over the soil slopes

• Entrapping detached soil particles

• Promoting quick grow th of vegetation

• Alternation of soil moisture and temperature necessary for growth of vegetation

Prevention of soil contamination in landfill sites
Solid waste generation has been steadily increasing in the country. A s mall percentage of the current waste generated 

is scientifically treated in the country. A large portion of this waste is non-biodegradable and inert and would need to be 
treated through sanitary landfills. Creation of such landfills would also require Gloster Limited’s jute woven soil saver Geo-
textiles fabric to offer:

a. Perfect protective cover for the materials of the municipal waste preventing it from being disturbed by the Biotic as 

well as from Abiotic forces

b. Fas t growth of vegetation over the entire area of the dump 
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Sustainable Mine Spoil Reclamation

Road Enhancement

The process of mining and extracting mineral resources 

from the earth’s surface cause damage to land, s oil, w ater, 

flora, fauna as the mined land gets disturbed. Mining does 
not mean permanent loss of land for other use. I n India, 

the mining sector faces many challenges. For  example, t he 

minerals, fores ts and the tribal tracts are located in the same 

areas and the coincidence of rich biodiversity and minerals 

has not been adequat ely addressed into comprehensive 

mitigation of long-term environmental impacts. The 

requirements  for this include the following:

• Maintain overburden dumps in a manner so as to ensure 

that there is no slope failure

• Backfilling of portions of open cast mine where mineral 
reserves have been exhausted

• Ensure growth of vegetation and green cover and 

returning back the mined areas back to society in their 

healthy and natural state

Construction of road on soft soil normally encounters the 

problems like construction of embankment, uni formly 

strong pavement and a good riding surface. R oads 

developed using Gloster Limited’s Geo-textiles are the 

most cost effective, dur able, s trong, s ustainable roads that 

will require negl igible maintenance. The pur pose of using 

Geo-tex tiles in road construction is to strengthen the sub-

grade for ensuring longer life of the pavement. G eo-textiles 

act as a separator between the sub-grade and the base 

course of the pavement overlying it, pr events migration of 

the top soil particles, and hel ps dissipate development of 

overpressure by draining off water across and along its own 

plane. U se of Geo-textiles in pavements allows reduction 

in thickness of pavement on a soft upgrade by the 

separation and reinforcement functions of Geo-textiles and 

gives less maintenance problems for long-term use. A  Geo-

textile acts as a separator when incorporated in between 

two different types of materials, such as fine sub grade oil 
and gravel, w hich have tendency to intermix when they are 

squeez ed together under the action of repeated applied 

loads. W hereas, as  reinforced material, J ute Geo-textiles 

may also be used in weak soils, i n which it provides 

reinforcement, cons iderably increasing the bearing 

capacity of the soil and reducing uneven settlement under 

conditions of subsiding ground. S o, t hey are very popular 

engineering products both for paved and unpaved roads

Geo-textiles in road cons truct ion

Geotextiles in Sus tai nabl e Mine Spoil Recl am at ion

Developed r oad
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Making greener automotive interior components
Low-cost and lightweight but strong jute fibres are 
increasingly finding favour with composite makers for usage 
in automotive components. Natural fibre can offer potential 
advantages such as weight saving and improve overall 

green rating of the vehicle. Aut omotive OEMs (Original 

Equipment Manufacturers) have started using jute fibre-
based composites e.g. 1 00% jute, j ute & PP+ other polymer 

for automotive interiors that meet ecological and safety 

imperatives for interior components of automobiles. T hey are 

increasingly attempting to design more sustainable products. 

Currently more than 40 automotive components are made of 

non-woven textile based composites which provide a variety 

of functions as below:

• Passenger comfort

• Noise abatement

• Engine and interior filtration
• Loftiness of the non-woven eliminate the need for foam 

cushioning

• Ergonomic design of interiors

• Safety aspect enhancement for passengers

With this, the requirement of car and commercial vehicle interior textile (particularly natural fibres in non-woven) will 
rise proportionately. Automotive OEMs have been switching to natural fibre based composites and the same is becoming 
valuable to the automotive industry.

The average weight of non-w oven textile used in a car varies from 10 t o 15 kilograms depending upon the size of the car, 

fibres and blends used by different car makers, and this trend is catching up globally. Freudenberg of Germany, the largest 
non-w oven manufacturer estimates that 42%  of their sales are tied to automotive sector. Ther e is increasing ecological 

awareness amongst the larger car makers all over the world for the reduction of carbon footprints in manufacturing of cars. 

Therefore, use  natural fibres such as jute, kenaf, hemp, sisal blended with PP and PE are being researched for maximum 
utilization as car interiors. 

Automotiv e interiors  that can be made of  
natural fiber based composites

• Door trims

• Headliner

• Dashboard / Cockpit

• Business Table

• Floor mat / Carpet

• Sun visors

• Seats

• A-B -C Pillars

• Celling

• Parcel Tray

• Trunk liner

• Tool bags

• Bellow covers
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Customer’s technical specifications will be used and adhered to while doing sampling and manufacturing work. Several 
car makers in India as well as in the EU Nations are using jute composites or natural fibre based composites in door side 
panels, A-B-C columns, floor carpets, back seat tray to mention a few. The figure beside shows the various components of 
a car made from the sustainable fibre composites.

Material handling
We, at Gloster Limited have continuously tried to bring greater efficiency to our manufacturing processes, reduce our 
impact on the environment by using the resources sustainably and reduce the burden on our employees. T o achieve 

this we have implemented certain initiatives while handling raw materials, semi-finished and fully finished products 
and invested heavily in our material handling processes. W e are presenting below some of our initiatives which were 

undertaken during the reporting years:

Battery operated material handling truck Battery operated forklift
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4-Storey  Meterial Handling System

Container loading bay

Fabr ic fettling machineOverhead Chain - Link Sy stem 1.14 km  Long For Drying of  

Dyed Jute Hanks by Sun & Wind

Process Dust Evacuation Material handling for rolls
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Modern T extile Machi nes

1 2

3

5

7 8 9

6

4

1.   Wi de Width Roll Up Machine

2.   Dornier Loom

3.   Sizing Machine

4.   Vertical drying range

5.   Fa bric folding machine

6.   Stenter Machine

7.   Tape Loom

8.   Sectional Warper

9.   Rolling Machine
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We hav e depicted bel ow a s naps hot  of our w ide range of lifes tyle product s:

Jute forms tough, res ilient and versatile fabrics that are 

eco-friendly  and widely used for a variety of purposes 

through centuries. D uring the nineteenth and twentieth 

centuries, jute products  have been most widely used 

as a packaging material for food grains, tea, s ugar and 

other edible items. G loster Limited  annually produces 

more than 50,000 mts  of exclusively manufactured 

Gloster Bags for rice, potato, coffee; agro tex tiles and 

diversified products in woven and non-woven, composites 
and made ups. The pas t few years have seen extensive 

applications of jute in elements  including home textiles, 

floor coverings, shopping bags, lifestyle products, fashion 
accessories and many more.

The lifestyle product material is biodegradable and 

comprises of 65-69%  of sustainable jute and res t is cotton 

canvas. Gloster Limited classifies its lifestyle products into 

three broad categories- Volume based, P rice based and 

Customer based products. T he volume based materials 

are produced in bulk and their average unit price is lower. 

The price based items, on  the other hand has more value 

and are produced in lesser quantity than the former. T he 

customer based lifestyle products are produced according 

to their requirement in the market. M ajority of the total 

produce are exported to the USA, E urope and Japan. 

We have continuously strived to involve women from 

local community in stitching and finishing works of the 
products, t hus aiding in income generation and increase 

in standard of living for the people. T he unskilled workers 

are given value addition training by us. W e are in the 

process of increasing the percentage of sustainable jute in 

our products. T hus, w e have tried to maintain a balance 

between the fashion aspect, cos t impact and sustainability 

in the products we manufacture

• Income generation for local 

community

• Increasing jute percentage in 

products

• Increasing brand visibility for 

customers

• Using sustainable fabrics
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Total Quality Management
Our Total Quality Management (TQM) system has been implemented organization-wide and has been studied and 
approved by a team from the National Institute of Industrial Engineering (NITIE), M umbai as part of a JMDC assignment 

on “TQM Facilitation” of Mini Mission IV of the Jute Technology Mission run by the Government of India. Total Quality 
Management System is being implemented through the Scheme 6.3 for Productivity Improvement and TQM facilitation of 
Mini Mission IV under the Jute Technology Mission, which involves the development and deployment of a TQM System as 
per the methodology given below. Thi s has been followed across the two units of Gloster Limited.

Identification of 
Quality  Mana gement 

Projects

Monitoring the cross-
functional teams to 
select one or two 
Quality Management 
projects  by each team 
that significantly show 
improvement in their 
respective processes. 
Also the coordinator - a 
senior management 
representative, is guided 
to take at least one Quality 
Management Project which 
significantly improve a 
business process at  
Gloster Limited.

Identification of TQM 
Coordinator

The NITIE TQM 
Leader, and the  Senior 

Management of Gloster 

Limited will join tly identify 

a coordinator for TQM 
deployment from Gloster 

Limited’s executives

Ex ecution of t he 

Projects

Guiding and monitoring of 

teams for the successful 

completion of identified 
projects  until completion 

(generally  no project 

exceeds three months 

in terms of duration) to 

ensure the achievement 

of objectives of TQM 
effectively

Es tablis hing C ross-

Functional T eams

Gloster Limited’s 

Coordinator and NITIE 

TQM Leader would jointly 
discuss and develop 10 

to 15 cros s-func tional 

teams, generally , one 

for each department 

and section line, but 

depends upon the size 

of the department. I f the 

department is big, m ore 

than one cross-fu nctional 

team could be identified

Meas ure/rev iew  of 

progres s of TQ M 

deploy ment

The aforementioned 

methodology is validated 

and reviewed periodically 

to ensure that the 

aforementioned auditing 

improvements are 

achieved

Train the T rai ners

Fr om each team, one or  

two potential trainers are 

identified (preferably team 
leaders). T he selected 

trainers undergo a four 

day trainer’s training 

session which cover 

TQM concepts, tools and 
techniques  for developing 

shop-floor training skills

Practical  

demons tration of  TQM 

tools  and techniq ues

• SQC/SPC for Process 
Management

• Quality circles

• 5S

• Poka Yoka

• Lean concept

• Six sigma concept.

Percolation of TQ M 

Concept

Ensuring the percolation 

of the TQM concept across 
all levels with the planned 

training programmes 

conducted for all the 

identified workmen by the 
trained trainers under the 

supervision of the NITIE 

team
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Objectives of TQM Deployment
• To minimize variations in all the identified critical processes and sub processes

• To improve quality of raw jute processing at every stage for production of finished jute products

• To eliminate or minimize all the seven types of wastages across all the process lines

• To ensure optimal operating conditions in each manufacturing process

• To identify and eliminate redundant processes or sub-processes

• To improve methods and processes wherever necessary

• The cost reduction is in the range of 10 t o 15%  and is part of the overall reduction in the plant and wastage 

reduction of 1 t o 2%  will be achieved in production area right from raw jute to jute cloth manufacturing

The following deliverables are expected over and above the aforementioned objectives:

• Enhancing the process knowledge and skill sets of all 

the employees

• Enhancing the manufacturing process capabilities

• Enhancing the support process capabilities 

Quantitative and Qualitative improvements in each 
and every manufacturing process

• Quantitative and Qualitative improvements in each 
and every support process

• Ensuring a significant improvement in customer’s 
satisfaction

• Ensuring a significant improvement in stakeholder’s 
satisfaction

• Wherever the process capability is less than one, 

a methodology for improving the overall process 

capability will be demonstrated

Wide W idth Fabric Rolls
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Research and Development
At Gloster Limited, w e have a full facility unit with cutting 

edge engineering equi pment that inspire research and 

analysis. G loster Limited collaborates with national and 

international research centres and educational institutions. 

Any improvement/change that takes place in any of the 

manufacturing criteria, i t goes under rigorous testing and 

double checking. B efore we present to the world with our 

new or improved product, w e always make sure they do 

make a considerable difference.

The follow in g s ection giv es a brief on the 
role of R &D in in our product dev elopment:

1. Quality Assurance and testing of various raw materials 
including jute and allied fibres, yarns and fabrics, 
various chemicals, dy e stuffs, coal, lubricants , 

electricity etc.

2.  Monitoring and guiding the manufacturing process 

so that the final products comply with the various 
international / national s tandards and norms like 

REACH, IJ O/98-01, G erman Regulation for AZO  dyes. 

conforming to the buyer’s requiremen ts

3.  Constant evaluation and technological up-gradation of 

the existing process for manufacturing improved and 

cost effective products

4.  Developments of new products as guided by the 

national and international market dynamics

5.  Standardization of spinning technique t o manufacture 

different jute blended fine yarn using long staple jute 
spinning machinery

6.  Value addition of products through stiffening, 

softening, rot proofing, fire-retardance, water 
resistance, od our-free products, eco- friendly Mildew 

proofing etc.

7.  Provided guidelines in various activities like online 

bleaching of jute fibres

8.  Production of enzymes for softening and upgrading of 

jute fibres

9.  Tie and dye jute yarns for manufacturing decorative 

jute and jute cotton fabrics

10.  Development of moisture management system through 

judicious application of chemicals

11.  Development of indigenous technique for brightening 

of jute fibre, yarn and fabric
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Inspection and Roll up line

1.6m Wide Coating Line

4m  Wide Backing Line

Sizing Line
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OUR COMMUNITY 
INVOLVEMENT





OUR 
COMMUNITY 
INVOLVEMENT

Community Engagement Framework  
(G4-SO1)

Gloster Limited’s manufacturing units are located amidst the local 

communities and we believe in a shared value approach. Cor porate Social 

Responsibility (CSR) has always been at the forefront of our operating 

philosophy and has made significant progress over the years in the fields of 
skill development, educat ion, env ironment, heal th & hygiene.

Our CSR initiatives recognizes the strong synergy between business and 

society. W e aspire to create value and impact for the communities through 

our CSR activities. W e undertake initiatives to contribute to harmonious and 

sustainable development of society and its people.

Given below is a snapshot of Gloster 
Limited’s social vision: 

Be a s oci al ly com mitted cor por at e by  

bui lding v ibr an t com muni ties in har mony 

with nat ur e. A iming t o becom e the 

most adm ired com pany  in India. M eet 

cus tomer expect at ions and be r ewar ded 

with a s mile.

Aspect: Community
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We believe that the community around us gives us valuable opportunities to learn and work together for growth of business 

and the community itself. Therefore s everal development programmes have been implemented like adding economic 

value, harmonis ing environmental factors, and bu ilding social capital in the community.

Given below is a snapshot of Gloster Limited’s Community engagement framework.

Aspect: Public policy
Gloster’s Public policy positions (G4-SO5, G4-SO6)
Gloster Limited is conscious of its responsibilities towards the public at large and acts as a responsible corporate citizen. 

We have not made contributions of any kind to any political party, pol iticians and related institutions in FY 2015- 16 and 

in FY 2016-17.

Social compliance and competitive behaviour (G4-SO7, G4-SO8)
We have strict policy against anti-competitiv e behaviour and given the collaborative nature of jute industry in India, an ti-

competitive policies are non-ex istent. In FY 2015- 16 and in FY 2016- 17, w e have no legal actions taken against us for 

anti-competitiv e behaviour, ant itrust and monopoly practises. I n FY 2015- 16 and i n FY 2016- 17, w e have no monetary 

fines imposed or non-monetary sanctions initiated against us for non-compliance with laws and regulations.

Our perspective about education for an inclusive growth 
A community cannot foster development without an educated population. B usinesses, l arge or small are unlikely to 

choose to invest in rural areas if trainable human resources are unavailable. Similarly a community cannot retain educated 

people without an attractive economic environment. Educat ion and training are two of the most powerful weapons for rural 

development but unfortunately these are the most neglected aspects in the rural areas where Gloster Limited operates. 

What is needed today is a broader educational system, serving needs of the diversified target groups and focusing priority 
on the basic learning needs of rural children of the poor. Thi s is what we call education for rural development.

Healthcare
Other CSR activities

Infrastructure 

Development

Hygiene & 

Sanitation

Gloster’s 

Community 

Engagement 

Framework

Education
Transportation
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We, at G loster Limited believe that the performance  of  an organization is measured  

in terms of the value they create for the society. Enterprise that embed sustainability 

in their business strategies can deliver substantial stakeholder value through 

innovative development models that simultaneously create livelihood opportunities 

and a positive environmental footprint. The company firmly believes that such an 
approach unleashes strong drivers for achieving development with social equity. W e 

have carried out several CSR activities:

• Running For t Gloster Primary School

• Building modernized sanitation facilities for employees

• Cooling water system  for our employees to be used in the summer season

• Facil itation and development of a charitable dispensary in the local 

community

• Providing free clothes to orphanages 

• Organizing blood donation camps

• Providing mid-day meal to children coming from economically backward 

families as well as to differently able people all throughout the year

C.B . 
Bandy opadhy ay
Manager HRD

“It is clear to the 

world development 

community that a 

multi-sectoral and 

multi-disciplinary 

approach is needed 

to reduce rural 

poverty and that 

we need to work 

together if we are 

to be successful in 

doing the same” 

- Managing D irector 

The community benefit initiatives by Gloster Limited is detailed below:

Our schools at Bauria– Fort Gloster Primary School 

Gloster Limited believes that it is our responsibility to provide qual ity education to the children of our employees as well 

as to the children of the local community in which we operate. As  the primary education facility is not up to the desired 

standard of expectations in the locality, G loster Limited takes initiatives in imparting primary education to the children of 

the local community understanding the basic needs of primary education. W e run a primary school named ‘For t Gloster 

Primary School’ where we provide education up to class 4. The s chool is managed and run by Gloster Limited. T he 

students of our school are not only children of our employees but also children from the local communities. 

Our Management is in the process of providing infrastructural development to the primary school in an effort to 

accommodate more students in the primary school. Thi s way we can help in building a better future for the children of the 

community. 

• Established in 1906

• Presently covering pre-infant, i nfant, cl ass- I, I I, I II, I V

• Total strength of students is 329

• Fully  managed and funded by Gloster Limited

• Bengali medium Primary School providing education to the children of Gloster Workers and local community 

children from poor families

Fort G los ter Primary  School
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Our T eaching Staffs

Gloster Limited works very hard to ensure that children in our school get the desired 

level of primary education. A s most of these children come from economically poor 

background, it is our responsibility to generate awareness amongst the guardians that 

education holds the key to development of society and individual. Children from diverse 

background come to our school for quality education. I  was a student of this school and 

am proud to be associated with this school as Head Master.

Gloster Limited helps us in funding and managing the school in an effective way. 

We have  identified a few improvement opportunities for the school in terms of 
infrastructure development. W e appreciate that Gloster Limited is taking the social 

initiatives to engage with the local communities in an effective way for transforming 

their lives and ensuring an inclusive growth.

Rebat i Mohan 
Adhi kar i 
Headmaster,

Fort Gloster Primary 

School 

1 4

2 5

3 6

Rebati Mohan Adhika ri

Head Teacher

Renendra Mohan 
Ganguly

Assistant Head Teacher

As hoke K umar G hos e

Assistant Head Teacher

Papia Chakraborty

Assistant Lady Teacher

Debarati G hos e

Assistant Lady Teacher

Mou Charan

Assistant Lady Teacher
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Fort G loster Vidy alaya - O ur Teaching Staff
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Our Schools at Bauria –Fort 
Gloster Vidyalaya

Besides our primary school, w e also have a 

higher secondary school in Bauria which is 

located 0.5 kilometres  away from our Main Unit. 

A large majority  of the students at these schools 

are children of the workers at our jute mills . W e 

are committed to providing the children with 

the best available education and have invested 

significantly in upgrading the infrastructure at 
Fort G loster Vidy alaya to meet their needs. W e 

have paid for the construction of a new building 

as well as repainting the entire school. The Fort 

Gloster Vidy alaya also offers a comprehensive 

mid-day  meal scheme for students. 

Given below is a snap shot of the facilities 

provided to the school by Gloster Limited. 

For t Gloster Vi dyalaya (Higher Secondary)

Providing 

Salary to the 

teachers

Providing cost 

for conducting 

examinations

Carrying out 

renovation 

work  for the 

schools 

Conducting 

counselling 

session for 

slow learning 

students 

.Con struction 

of modern 

toilets

Distribution of 

books 

1

2 4 6

3 5
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Health and safety are of universal concern across the 

spectrum of communities. As  a responsible company, 

we are not only committed to 

compliance with legal norms, but  

it is our endeavour to voluntarily 

go beyond that and provide qual ity 

healthcare facilities in the regions 

around our site of operation. 

We are committed to providing 

all possible support to create 

awareness on various health related 

issues impacting the local people. 

We believe in a multidimensional 

approach that considers the 

needs of the area leading to an 

effective plan to address all issues 

in consultation with the local 

administration, c ommunity workers 

and local club working in the area.

We are engaged in the Community 

Health Care programs through a Local Club named 

‘Netaji Sangha’. W e provide charitable medical treatment 

facilities and health care related 

support to the community 

engaging through the club. T he 

implementation related support 

is provided by ‘Netaji Sangha’, 

whereas the funding support is 

provided by Gloster Limited. E very 

Sunday, we organize a charitable 

medical treatment facility centre 

where we provide free of cost 

medicine with patient check-up 

camp. O n an average, ev ery week 

our specialist doctor and the 

support staff attend 140 to 160 

patients, m ajority of whom belong 

to the local community.  

Taking care of Community Health

Mill Ambulance

Given below is an excerpt of an interview with our mill medical officer.

My main role in the mill is to attend the first  aid cases. In case of any injuries other than first aid, the patient 
is sent to the ESI hospital. I  periodically carry out medical check-ups of the staff. T he check-up includes blood 

pressure test, bl ood sugar test, ECG  test.

I have also been associated with Netaji Sangha Club. Initially, ou r initiatives were restricted within the scale of basic 

treatment and regular support medicines before we got the support from Gloster Limited. P resently, al l medical 

camps, w eekly health check-up programs, f ree surgeries and free of cost medicines are funded by Gloster Limited. 

Gloster Limited is always committed to provide fund and support for introducing more advanced medical facilities in 

the programs organized by the club, s o that we can serve the community in a better way.

Dr. D ebas his  
Ghos h 
Mill Medical Officer
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Our Social Initiative for promotion of a Sustainable Business Model 
through SEVA on organic jute 

Gloster Limited has initiated a unique programme i nvolving SEVA, an N GO, on cul tivation of organic jute. The Sus tainable 

organic jute cultiv ation model has been implemented in the Kankarasuti Vi llage, B adura Block, D istrict North 24 

Parganas. The programme engages  farmers from the village in cultivation of organic jute and against the same, t hey are 

able to earn their livelihood. Pres ently the coverage area under this scheme is 27.9 2 ha and the production capacity is 

approximately 80 – 85 T onnes in the cycle of 120 day s per year.

The programme is funded by Gloster Limited, w hereas the knowledge and implementation related support is provided by 

SEVA. Presently the model engages 110 farmers. The local farmers have found this programme to be beneficial for them. 
We have been successfully running this model for the last 4 y ears. The m odel has been able to draw the interest of the 

local farmers and at the same point of time it has become very popular. O n a regular basis we are receiving feedback 

through SEVA that the programme has not only helped in motivating the already engaged farmers, but  it has also drawn 

the attention of those who are not presently covered under this programme. M any new farmers have done their enquiries 

and have shown enthusiasm regarding participation in this programme. Thr ough SEVA we also ensure that these farmers 

get the necessary trainings related to their field job and in order to do the same, training and awareness development 
programmes are arranged on a regular basis for them. We are thankful to the SEVA officials for arranging the same. 

The farmers of this area mainly follow a Jute-Pad dy-Fal low cropping cycle. B esides the organic jute, t he paddy is also 

grown in the same fields. The organic jute seeds and seed drills are provided for free by Gloster Limited which has helped 
the farmers in the following ways:

• Reducing cost for weed management

• Reducing cost for plants thinning

• Reducing weight of the certified seeds 
required by  the farmers per hectare

• Higher yield per hectare

• Have helped in implementation of new 

retting technology for producing good 

quality jute fibres 

• Provides certified jute seeds free for every 
farmers 

• Transfer of organic incentives from the 

organic product buyers to farmers 
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We provide certified jute seeds to farmers free of cost every year. We also procure the organic jute from the farmers 
every year at 15 % higher prices of the grade. Thi s gesture by Gloster Limited is greatly appreciated by the farmers. W e 

also participate in local agri-fairs organized by SEVA with the villagers. G iven below is the snapshot of the organic jute 

cultivation implemented by Gloster Limited:

Our Jetty at Bauria

We provide free of cost ferry facilities between Bauria and Budge Budge. Our employees and their family members often 

need to travel to Budge Budge, w hich is situated on the other side of the River Hooghly. They  visit Budge Budge for 

different purposes related to their day to day requi rements. G loster Limited is always conscious about their employees. 

Therefore to ensure that our people and their families do not face transportation related problems, w e provide free of cost 

ferry facilities between Bauria and Budge Budge. The f erry is available at a regular frequency throughout the day. M any of 

our employees have benefited from these initiatives. 

Our Jetty at Bauria

Program implemented 

at kankrasuti village, 

Baduria Block, D istrict 

North 24 Paragans

Engaging 110 farmers 

from the village

Model has been 

successfully 

implemented over the 

last two years  

Coverage area under 

the programe scheme 

is 27.9 2 ha

1

3

4

2
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Other notable CSR activities of Gloster Limited in the FY 2015- 16 and in FY 2016- 17 are listed below:

Eradicating hunger, pov erty, malnutrition, promoti ng health care including preventive health care

Promoting education, including s pecial education

Setting up old age homes, day  care centres and such other facilities for local communities 

Construction and maintenance of public toilets

Gloster Limited helps the community in running local temples

Mid-day Meal camp for disabled Persons
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e have also built a new canteen, an em ployee’s rest place and two cycle stands with a capacity of around 5000 cy cles for 

our employees at our Main Unit. Ev ery employee in Ananya Unit is provided with a cycle by the company.

Em pl oyees Rest pl ace and Cant een Cycl e Stand at  Mai n Unit and Anany a U nit of  

Gloster Li mited

Alignment of our operation with Sustainable Development Goals 
(SDGs)

We believe that the community around us gives us valuable opportunities to learn and work together for growth of business 

and the community itself. Ther efore, s everal development programmes have been implemented like adding economic 

value, harmonis ing environmental factors and building social capital in the community. T o assess the effectiveness of our 

program, w e have designed our sustainable initiative in a way so that it is in line with the Sustainable Development Goals 

(SD Gs) s et forth by UNDP and we periodically monitor that the targets set forth by the SDG Goals are achieved as per 

the goals set at the beginning of every financial year. We also try to incorporate new SDG goals through incorporating new 
initiatives and also by reviewing the existing ones. 

The Sustainable Development Goals (SDGs), ot herwise known as Global Goals are a universal call to end poverty, p rotect 

the planet and ensure that all people enjoy peace and prosperity. These 17 G oals are built on the successes of the 

Millennium Development Goals. The ex hibit below gives us a snapshot of all the 17 goals that we are trying to align with 

our Environmental and Social initiatives:
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We have appointed Ernst & Young LLP 

(EY) to review our initiatives undertaken 

during the FY 2015-16 and FY 20 16-

17. The m ethodology below illustrates 

the approach taken by EY during the 

review process:

The scope of EY’s work was limited 

to review of information pertaining to 

SDG for the period of 1s t April 20 15 

to 31st March 2016 and f rom 1st April 

2016 t o 31st March 2017 at  our Main 

Unit, H owrah (West Bengal), and  at our 

Ananya Unit, H owrah (West Bengal).

The nature and scope of EY’s work was 

based on their professional judgment 

and they have performed procedures 

deemed necessary to provide a basis for 

their conclusions. T he approach to the 

identification of sustainable development 
goals included interaction with the key 

personnel to identify the processes in 

place to capture SDG performance data 

and information. EY has  conducted 

review and verification of data collection/
measurement methodology and general 

review of the logic of inclusion/omission 

of necessary relevant information/data 

and this was limited for:

• Review  of consistency of initiatives 

within the report as well as between 

the report and source

• Review of reliability of information, 

assessing related controls and their 

operating effectiveness

• Review of the company’s plans, 

policies and practices, per taining 

to their social, env ironment and 

sustainable development, s o as to 

be able to make comments on the 

fairness of Sustainable Development 

Goals 

•  Interview with the employees

The following table gives the SDGs and 

the key performance indicators and 

Gloster Limited’s progress against the  

key performance indicators
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Serial 

No.

SD G Descriptio n Key Performance Indicator 

(K PI)

Progres s of the K PI

1 No Poverty Poverty is more than the lack of 

income and resources to ensure 

a sustainable livelihood. Its  

manifestations include hunger 

and malnutrition, limited acces s 

to education and other basic 

services, s ocial discrimination 

and exclusion as well as the 

lack of participation in decision-

making. Economic grow th must 

be inclusive to provide sustainable 

jobs  and promote equality .

• Promote economic 

opportunities for the poor

• Assessing and focussing on 

segments of the economy 

where the poor are active

• Conducting  awareness 

generation campaigns about 

the impact of poverty

• Enabling technological 

solutions and technologies 

to tackle challenges and 

reduce poverty

• Gloster Limited has played 

a major role in determining 

whether the growth it 

creates is inclusive and 

hence contributes to poverty 

reduction.

• Gloster Limited provides 

education to the children 

of the employees as well 

as children of the local 

community free of cost

• Gloster Limited provides books 

to the poor students

• Gloster Limited distributes 

clothing to the needy twice 

a year

• They provide mid-day  meals 

to children who come from 

economically backward 

families as well as to the 

differently able people of the 

local community

• They provide free  health 

check-up for the people of the 

community

2 Zero H unger The SDGs aim to end all forms 

of hunger and malnutrition by 

2030, making s ure all people – 

especially children – hav e access 

to sufficient and nutritious food all 

year round.

• Providing support to local 

farmers or markets

• Supporting good nutrition 

for all, and fighting food 

waste.

• Lobbying with the 

government or local 

community  to make the 

choices and changes that 

will make zero hunger a 

reality

• Organize camps to eradicate 

hunger

• Gloster Limited provides 

mid-day  meal to children 

who come from economically 

backward families as well as 

to differently abled people of 

the locality all throughout the 

year

148 / GLOSTER LIMITED

Message from 

Leadership

About  

Gloster Limited

About  

This Report 

Stakeholder 

Relationship and 

Materiality Assessment

Corporate  

Governance

Business  

Performance



Serial 

No.

SD G Descriptio n Key Performance Indicator 

(K PI)

Progres s of the K PI

3 Good Health and Well 

Being

The SDG aim is to achieve 

universal health coverage, and 

provide access to safe and 

affordable medicines and vaccines 

for all. Supporting res earch and 

development for vaccines is an 

essential part of this process as 

well.

• Providing health care 

access to all

• Providing awareness 

campaigns on HIV aids  and 

other STDs

• Conducting  awareness 

campaigns  on protection of 

own health and importance 

good health and healthy 

lifestyle

• Taking action through 

schools ,clubs  to promote 

better health

• Gloster Limited has 

constructed 5 modern 

sanitation facilities for the 

use of people from the local 

community

• They provide monthly financial 

help to local club for medical 

check-up and medicines  

for the people of the local 

community

• They take initiatives in 

organizing blood donation 

camps

• They provide free of cost eye 

check-up to the people of the 

local community

• Gloster Limited organizes 

awareness campaigns against 

HIV-AID S

4 Quality Education This SDG aims that all girls and 

boys complete free primary and 

secondary schooling by 2030. It 

also aims to provide equal acces s 

to affordable vocational training, 

to eliminate gender and wealth 

disparities and achieve universal 

access to quality  higher education.

• Lobbying with local 

government to make firm 

commitments to provide 

free primary school 

education to all

• Invest resources in 

development of educational 

tools and schools

• Gloster Limited provides 

quality  schooling facilities to 

the children of the employees 

as well as the children of 

the people from the local 

community free of cost

• They provide free books 

to children coming from 

economically backward 

communities
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Serial 

No.

SD G Descriptio n Key Performance Indicator 

(K PI)

Progres s of the K PI

5 Gender Equality The SDG aims to build on these 

achievements to ensure that there 

is an end to discrimination against 

women and girls everywhere

• Funding educational 

campaigns to curb cultural 

practices like female genital 

mutilation and change 

harmful laws that limit the 

rights of women and girls 

from achieving their full 

potential

• Gloster Limited provides 

quality  schooling facilities 

to the children of the 

employees as well as the 

children of the people from 

the local community free 

of cost without any gender 

discrimination

• They provide free books 

to children coming from 

economically backward 

communities without any 

gender discrimination

• Female w orkforce has 

increased by approximately 

7% over the past financial 

year

• They follow the guidelines 

prescribed under equal 

remuneration Act,1948 giv ing 

equal s alaries to both male 

and female employees

6 Climate Water and 

Sanitation

Ensuring universal access to safe 

and affordable drinking water 

for all by 2030 requires  that we 

invest in adequate infras tructure, 

provide sanitation facilities, 

and encourage hygiene at every 

level. Protecting and res toring 

water-related ecos ystems such as 

forests, mountains , w etlands and 

rivers are essential if we are to 

mitigate water scarcity

• Developing infrastructure 

and management for clean 

water and sanitation

• Generating awareness 

among society to ensure 

clean drinking water and 

sanitation

• Conducting campaigns  

with government and local 

community for investing 

in water research and 

development

• Gloster Limited has 

constructed modern sanitation 

facilities (under Sw achh 

Bharat Abhiyan) for the people 

of the local communities

• They provide clean water 

facilities to the employees 

and the people residing in and 

around the Gloster Limited 

mill premises in Bauria
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No.

SD G Descriptio n Key Performance Indicator 

(K PI)

Progres s of the K PI

7 Affordable and Clean 

Energy

Expanding infrastructure and 

upgrading technology to provide 

clean energy in all developing 

countries is a crucial goal that can 

both encourage growth and help 

the environment.

• Companies can maintain 

and protect ecosystem to 

be able to use and develop 

renewable sources of energy

• Employees can reduce the 

internal demand of fuel 

by prioritizing less energy 

intensive methods such as 

train travel over auto and 

air travel

• Gloster Limited uses jute 

caddies in the boilers over 

non-renew able sources such 

as coal

• They have installed solar water 

heaters for mill guest houses 

and residential staff quarters

• Gloster Limited provides 

bicycles for its employees in 

its Ananya Unit, encourages  

use of cycles in the Main Unit 

and maintains covered cycle 

stands for more than 5000 

employees

• Provides training sessions on 

energy efficient practices to 

their employees

• Gloster Limited has initiated 

40 number of unique Energy  

Efficient practices

8 Decent Work and 

Economic Growth

This SDG promotes sustained 

economic growth, higher lev els 

of productivity and technological 

innovation. The SD G goal is 

to achieve full and productive 

employment, and decent w ork, for 

all women and men by 2030.

• Providing youth the best job 

opportunity by investing in 

training and education of 

highest possible quality

• Encouraging women 

employment

• Lobbying with the 

communities to build 

dynamic, s ustainable, 

innovative and people 

centred economies 

promoting youth 

employment and women 

empowerment

• Gloster Limited’s economic 

growth has increased 

substantially over the past 

financial years

• They provide job opportunities  

to the local youth of the 

community

• Gloster Limited is increasing 

its in-hous e R&D in many 

aspects for making good 

quality  products. O ne of the 

notable researches being a 

complete shift to dry retting 

from wet retting

• Gloster Limited follows a zero 

waste policy in which all the 

waste generated by Gloster 

Limited is recycled back and 

consumed either into products 

or as fuel in the boilers in 

place of coal.
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No.

SD G Descriptio n Key Performance Indicator 

(K PI)

Progres s of the K PI

9 Innovation and 

Infrastructure

With ov er half the world 

population now living in cities, 

mass transport and renewable 

energy are becoming ever more 

important, as  are the growth of 

new industries and information 

and communication technologies. 

Promoting sustainable industries, 

and investing in scientific research 

and innovation, are all important 

ways to facilitate sustainable 

development.

• Developing and supporting 

key infrastructures in the 

communities like roads, 

information exchanges and 

communication facilities

• Collaborate with the NGOs 

and communities  to help 

and promote sustainable 

growth

• Companies should try 

to find out the impacts 

on the communities and 

pressurize the policymakers 

to prioritize the SDGs

• Gloster Limited is pioneer 

in organic farming of jute 

which eliminates the use of 

pesticides and chemical farm 

additives

• Gloster Limited’s Geo-tex tiles 

provides environment friendly 

solutions and find use in 

protection of river banks, s oil 

slope stabilization, prev ention 

of soil contamination in 

landfill sites and road 

condition enhancement 

• Gloster Limited has 

completely shifted to dry 

retting from wet retting

10 Reduced Inequalities Income inequality  is a global 

problem that requires  global 

solutions. This  involves improving 

the regulation and monitoring of 

financial markets and institutions, 

encouraging development 

assistance and foreign direct 

investment to regions where the 

need is greatest. Facilitating the 

safe migration and mobility of 

people is also key to bridging the 

widening divide

• Ensuring equal 

opportunities for both 

genders  and reducing 

inequalities  in income

• Investing in development 

of infrastructure which 

will provide decent jobs  

for young people, migrants  

and other vulnerable 

communities.

• Female w orkforce has 

increased by approximately 

7% over the past financial 

year

• They follow the guidelines 

prescribed under equal 

remuneration Act, 1948 giv ing 

equal s alaries to both male 

and female employees

11 Sustainable cities Extreme poverty is often 

concentrated in urban spaces and 

national and city governments 

struggle to accommodate the 

rising population in these areas. 

Making cities safe and sustainable 

means ensuring access to safe and 

affordable housing, and upgrading 

slum settlements. It als o involves 

investment in public transport, 

creating green public spaces, and 

improving urban planning and 

management in a way that is both 

participatory and inclusive.

• Taking active interest 

in the governance and 

management of the 

localities  for a sustainable 

existence

• Gloster Limited has 

constructed roads for the use 

of the people of the local 

communities

• They have constructed 

modern sanitation facilities 

for the people of the local 

communities

• They have provided financial 

support for the construction 

of higher secondary school 

building expansion plans
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12 Responsible 

Consumption and 

Production

Achieving economic growth and 

sustainable development requires  

that we urgently reduce our 

ecological footprint by changing 

the way we produce and consume 

goods and resources. This  can 

help with food security, and 

shift us towards a more resource 

efficient economy.

• Finding new  solutions 

to enable sustainable 

consumption and 

production patterns

• Ensuring proper reduction 

of waste so as not to harm 

the environment

• Gloster Limited performs 

organic jute farming w hile 

production of jute fibres 

eliminating the use of 

pesticides and chemical 

fertilizers

• They have a proper waste 

management system and 

take sufficient measures for 

the reduction and disposal of 

waste

• Gloster Limited’s Geo-tex tiles 

provides environment friendly 

solution over synthetic 

textiles and finds use in 

protection of river banks, slope 

stabilization, prev ention of soil 

contamination in landfill sites, 

road enhancement, etc. 

13 Climate Action Global warming is causing 

long-las ting changes to our 

climate system, w hich threatens 

irreversible consequences  if we 

do not take action now. It is  still 

possible, w ith the political will 

and a wide array of technological 

measures, to limit the increas e 

in global mean temperature to 

two degrees Celsius above pre-

industrial levels. This  requires  

urgent collective action.

• Ensuring proper initiatives 

so as to avoid harmful 

effects on the environment

• Improving energy efficiency

• Reducing the carbon 

footprint of their products, 

services and processes

• Setting emissions 

reductions targets in line 

with climate science

• Scaling up investment 

in the development of 

innovative and inclusive 

low- carbon, climate-s mart 

products and services

• Prepare to adapt to climate 

change and build resilience 

in their operations, s upply 

chains and the communities 

in which they operate

• Gloster Limited has reduced 

harmful emissions through the 

usage of renewable sources 

of energy like jute caddies  

over non-renew able source of 

energy like coal

• They emphasize on the use 

of cycles over motor driven 

vehicles for commuting  

• Gloster Limited has installed 

rain water harvesting systems 

• Gloster Limited has several 

waste management measures 

through which waste 

generated such as cast iron 

scraps and process waste 

(jute caddies ) are completely  

recycled and reused in the 

system
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14 Life Below Water This SDG aims to sustainably 

manage and protect marine and 

coastal ecosystems from pollution, 

as well as address the impacts of 

ocean acidification. Enhancing 

conservation and the sustainable 

use of ocean-bas ed resources 

through international law will 

also help mitigate some of the 

challenges being faced by our 

oceans.

• Collaborating with 

international organizations 

to protect vulnerable 

habitats

• Eliminating usage of non-

biodegradable materials

• Not applicable for Gloster 

Limited 

15 Life on land Human life depends on the earth 

as much as the ocean for our 

sustenance and livelihoods. This  

SDG aims to conserve and restore 

the use of terrestrial ecosystems 

such as forests, w etlands, dry  

lands and mountains by 2020. 

Halting deforestation is also 

vital to mitigating the impact of 

climate change.

• Awareness amongst the 

local communities in 

the development and 

management of healthy 

ecosystems

• Encouraging organic farming 

thereby reducing the use of 

pesticides and chemical farm 

additives and enhancing the 

soil quality .

16 Peace jus tice and 

strong institution

This SDG aims to significantly 

reduce all forms of violence, 

and work with governments 

and communities to find 

lasting solutions to conflict and 

insecurity.

• Awareness among 

communities about realities 

of violence and stress on 

the importance of peaceful 

existence

• Not applicable for Gloster 

Limited

17 Partnerships for the 

Goals

This SDG can only be realized 

with a strong commitment 

to global partnership and 

cooperation.  The goals aim to 

enhance North-South and South-

South cooperation by supporting 

national plans to achieve all the 

targets, promoting international 

trade and helping developing 

countries increase their exports.

• Creating awareness among 

local communities to 

mobilize action on the 

implementation of SDGs

• Lobbying with the 

governments to partner 

with businesses for the 

implementation of SDGs

• Not applicable for Gloster 

Limited
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LABOUR 
PRACTICES
Our approach to workforce 
management
Gloster Limited is committed to conduct business in accordance with 

the highest ethical standards. W e expect our employees and business 

partners to subscribe and adhere to this philosophy, w hich honours 

all pertinent laws and upholds the spirit of human rights as enshrined 

in the existing international standards. We believe that efficient 
and fair management of our workforce is the key to our success as 

an organization. W e invest heavily in training and developing our 

employees both in the mills as well as in the head office. The training 
pertains to topics like health & safety policy, env ironmental and our 

sustainability initiatives. W e stay in touch with our employees to be 

able to understand their concerns and respond to them swiftly and 

efficiently.

Gloster Limited believes in hiring competent personnel, d eveloping 

them to their highest potential by identifying their talents. W e believe 

in our employees’ capabilities by retaining them through thick and 

thin of our company and involving the employees in our efforts to 

attain sustainability in our operations and approach.
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Aspect: Employment 
Total Number of new hires (G4-LA1)

Gloster Limited hires employees in accordance with their skills matching with their jobs they are hired for in their 

production units. R egular staff members are also employed to take care of administrative functions. Al though working in 

an industry involves significant amount of physical vigour, Gloster Limited tries to promote diversity among employees. 
Every employee is linked to any of the six major unions in the region. Contractual workers are also hired by Gloster Limited 

on a regular basis .They  are hired either for temporary jobs or are offered a permanent contract if found suitable. I n the FY 

2015-16, w e have hired 362 em ployees and in FY 2016- 17, w e have hired 387 employees. T he following table shows us 

the total workforce data for FY 2015- 16 and FY 2016- 17:

Total Workforce at Main Unit:

Type of Employ ment FY 2015- 16 FY 2016- 17

Gender Mal e Fem al e Mal e Fem al e

Permanent Mill Workers 4068 22 4085 22

Staff Members 142 - 140 -

Contract Mill Workers 710 188 700 203

Total 4920 210 4925 225

Total Workforce at Ananya Unit  

Type of Employ ment FY 2015- 16 FY 2016- 17

Gender Mal e Fem al e Mal e Fem al e

Permanent Mill Workers 199 - 209 -

Staff Members 20 - 21 -

Contract Mill Workers - - -

Total 219 - 230 -

Total Workforce at Head Office

Type of Employ ment FY 2015- 16 FY 2016- 17

Gender Mal e Fem al e Mal e Fem al e

Others 22 1 23 1

The following table shows us the total number of employees in the organization.

  Unit Total  num ber  of empl oyees

FY 2015- 16 FY 2016- 17

Gender Mal e Fem al e Mal e Fem al e

Head Office 22 1 23 1

Main Unit 4920 210 4925 225

Ananya Unit 219 - 230 -

Total 5372 5404
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Our Women Workforce
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Benefits provided to full time employees (G4-LA2)

Gloster Limited ensures that multiple benefits are provided to our full time employees. The benefits provided to the 
employees are listed below:

Benefits Prov ided t o Direct  Empl oyees Pr ovided to Contract or’s Em pl oyees

FY 2015-16 FY 2016- 17 FY 2015- 16 FY 2016 -17

PF Contribution 10% 10% 10% 10%

ESI 1.75% 1.75 % 1.75% 1.75 %

HRA 5% 5% 5% 5%

Bonus 8.33% 8.33% 8.33% 8.33%

Fes tival Holidays 3.33% 3.33% 3.33% 3.33%

Statuary Leave 5% 5% 5% 5%

Gratuity 5% 5% 5% 5%

*All the percentages  calculated are on B as ic Salar y 

In addition to the above, our employees are also entitled to a fixed pension after retirement.

People retention (G4-LA3)

As discussed earlier, G loster Limited believes in the abilities of its employees and aims at maximum retention rate as 

much as possible. W e do have a reasonable amount of turnover at the main unit as we have a large number of employees 

and many complex operations with ever-changing  manpower needs. I n FY 2015-16, w e hired 362 new people and in 

2016-17 w e hired 387 new  people.

The following table gives a detailed idea of the number of hires and exits in Gloster Limited in FY 2015-16 and  

FY 2016-17

Year FY 2015- 16 FY 2016- 17

Div is ions Head Office Mai n Unit Anany a U nit Head Office Mai n Unit Anany a Unit

New Hires - 350 12 - 383 4

Exits - 172 6 - 171 4

The figures given above show clearly that we have hired more people than exits.

The following graph gives an illustration of total number of hires & exits over the past three years.

The graph clearly shows that we have more hires than exits in each of the previous three years.

New Hires  and ex its  

2014-15 2015- 16 2016- 17
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Aspect: Labour management relations 
Collective agreements between labour and managements (G4-LA4)

We emphasize on maintaining good relationships with our employees and labour representatives in the mills. W e ensure 

that all grievances of our workers are properly addressed by providing a proper solution acceptable for both the parties. 

Every permanent employees working in the mill belongs to a particular labour union and therefore covered by collective 

bargaining which also covers health and safety issues. W e have always promoted our employees to feel free to discuss 

their problems with the Management without any hesitation. G loster Limited incorporates operational changes with the 

full knowledge and cooperation of our employees so that they are aware of the changes much in advance.

We have set up a command system to address grievances but in many cases, our  Managing Director, M r. D .C . B aheti 

interacts with the employees and listen to their grievances in an effort to give them a solution. E mployees are provided 

with safe work environment, other benefits and other financial or medical assistance in case of any emergency situations.

There are no bandhs/hartals (i.e. s trikes) within the mill, i nstead the employees and the management work hand in hand 

to solve an emergency situation before it goes out of hand.  O ur great relationship with our workers has allowed us to avoid 

strikes and work stoppages in the recent past. Ther e have been some work stoppages but they have been due to industry-

wide strikes and not from any differences between workers and Management of our units. I n both FY 2015-16 and  FY 

2016-17, w e had no work stoppages.
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Aspect: Occupational health and safety 
Worker health & safety committee (G4-LA5)

Gloster Limited ensures that workers feel free to come to the Management with any grievances in an effort to ensure a 

solution acceptable to both the parties. Ev ery permanent employees working in the mill belongs to a particular labour 

union and therefore covered by collective bargaining which also covers health and safety issues.

We also have a joint worker-management health and safety committee at our Main Unit and Ananya Unit.

Types of injury and rates of injury, occupational disease, lost days and 
absenteeism and total number of work-related fatalities, by region 
and by gender (G4-LA6)

Gloster Limited’s primary concern is to ensure a safe and sustainable working environment for the employees working 

in mills where a large number of risks might arise. W e work tirelessly with our employees, t heir representatives and our 

Management to put in place a safety management system. The s ystem has reduced accidents rates to well below industry 

averages. In this  section, w e discuss our performance related accidents only for our Main Unit and Ananya Unit.

The table below shows the list of injuries in FY 2015- 16:

FY 2015- 16

Main U nit Anany a U nit

Hospital Firs t Aid Hospital Fi rst Aid

171 182 6 4

The table below shows the list of injuries  in FY 2016- 17:

FY 2016- 17

Main U nit Anany a U nit

Hospital Firs t Aid Hospital Fi rst Aid

177 212 4 -
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Safety Management System

As a matter of policy, w e also comply with all statutory and industrial requi rements related to occupational health, safety, 

environmental protection and conservation of natural resources to the highest extent possible. G loster Limited has been 

awarded the OHSAS 18001:2007 Certificate by the Bureau of Indian Standards for our main unit. We have also received 
the certificate OHS 558016 from British Standards Institution India for Occupational Health and Safety Management 
System in our factory for manufacturing goods.

Health (G4-LA8)

Gloster Limited emphasizes on improving and maintaining health of our employees. M any of our workers come from 

economically weaker sections of the society; so they need to be made aware of the benefits of the cleanliness, hygiene 
and sanitation. W e conduct health sensitization programmes usually through parties specializing in community health 

to spread awareness regarding communicable diseases and the importance of hygiene and sanitation. W e also help the 

workers with financial aids in case of emergency like ill health or other exigencies of life.

All employees excluding senior members of staff are covered under our Employees State Insurance Scheme for providing 

medical treatment to workers and members of their families. O ur employees have to ensure that they have the requisite 

level of fitness to carry out of their jobs.

We also perform health audits regularly to ensure proper health & safety of the employees. W e conduct at least one health 

audit every year

Aspect: Training and Education

We believe in capacity building of each and every 

employee in our company, as  it provides the employees 

with the benefits of personal growth. It also benefits our 
community, key  stakeholders and organization as a whole. 

The following areas have been identified as areas for 
training for our employees.

• Vigorous  induction training for every new 

employee- This  includes training related to role and 

responsibility, v ision, m ission programs, s trategies and 

working areas.

• Personality development such as communication skills 

and teamwork, leaders hip.

• Program related training-participatory  planning, 

implementation and monitoring of programs, technical 

and other training as per individual roles and 

responsibilities 

At both of our units, al l workers are requi red to undergo 

training for 2 y ears from the commencement of 

employment of a new job assignment. Af ter the 2 y ears 

period, t he Management will review the performance of 

the worker and decide whether or not the training period 

should be extended.

Gloster Limited performs a regular induction process 

for the new joiners given the technical nature of the job 

performed by the workers. O ur policies are as follows:

• Orientation to organization culture and values

• Meeting with the manager to understand the unit 

goals

• Meeting with key personnel to understand programs

Candidates found to have criminal records will be 

summarily rejected. D uring induction he/she will be 

briefed about what acts and omissions contribute to 

misconduct.

Besides our routine training for workers, w e also provide 

specialized training sessions to our junior level supervisors, 

which are conducted by experts from the Institute of Jute 

Technology. W e also started training on safety aspects in 

our units. 

Training and Education (G4-LA9)
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Incidents and discrimination and 
actions taken (G4-HR3)

In FY 2015-16 a nd in FY 2016- 17, w e have no reported 

cases of discrimination.

Collective Bargaining and Forced 
or compulsory Labour (G4-HR4)

Collective bargaining is the protection of the right of 

workers to organize collectively in organizations of 

their own choice. W e uphold and support the freedom 

of association of our employees by recognizing and 

encouraging the right to collective bargaining. The s enior 

management engages with the employee unions through 

structured as well as informal mechanisms. W e also keep 

a close eye on the operations in which the freedom of 

association might be at risk. For  the last three years, w e 

have not been able to identify a single such instance and it 

speaks volumes about the efficiency of our control system. 
We ensure all around participation in the events of workers 

union. W e, at G loster Limited, bel ieve that employees are 

not to be subjec ted to forced or compulsory labour which 

is also a fundamental provision of human rights. The s ame 

is also in accordance with UN Universal Declaration of 

Human Rights and is subject to ILO Core Conventions 29 

& 105. W e prohibit the deployment of forced labour across 

our entire operations. F or the current reporting period we 

did not have a single operation or any significant suppliers 
exposed to the risk of forced or compulsory labour.

Child Labour (G4-HR6)

We ensure that every single unit of ours is routinely 

monitored to ensure that no child labour is employed there 

at any given point in time. W e strongly condemn the use of 

child labour and the nature of our operations that require 

years of training and experience to carry out are a natural 

barrier to prevent child labour. W e also perform a rigorous 

process of due diligence before employing suppliers.

Human Rights Grievance  
(G4-HR9)

We take the human rights very seriously and we encourage 

our employees to speak out against possible violations. W e 

are proud to disclose that there have been no incidents of 

human rights violations during FY 2015- 16 and  

FY 2016- 17.

Human rights
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Other Policies

Besides the initiatives mentioned above, w e also have numerous other policies implemented throughout our organization 

in order to ensure a healthy relationship with our employees and encourage higher productivity. Thes e policies are listed 

below:

Transfer Policy

Conflict of  
Interest Policy

Personal Conduct  
Policy

Work Hours/  
Overtime Policy

Whistle-Blower  
Policy

Anti-Theft Policy

Recruitment and  
Selection Policy

Anti-Solicitation of Gifts 
and Advantages Policy

Discipline and 
Conduct Policy

Remuneration Policy

Crisis and  
Security Policy

Prevention of 
Sexual Harassment  
Policy

Leave Policy

Disciplinary Policy

Personal Appearance  
and Cleanliness Policy

01

02

04

06

08

10

12

14

03

05

07

09

11

13

15
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STENTER MACHINE
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EXTERNAL 
ASSURANCE 
STATEMENT (G4-33)
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GRI CONTENT 
INDEX (G4-32)
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GRI ORGANIZATIONAL MARK
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GRI CONTENT INDEX
GRI-G 4 
Indicators

GRI-G 4 Indicator s Descr ipt ion Page N umber

G4 G eneral Standard D is clos ure

Strategy  and Analy sis

G4-1 Statement from the most senior decision-maker of the 
organization (e.g., CEO , chair , or  equi valent senior position) 
about the relevance of sustainability to the organization and 
its strategy for addressing sustainability

02

Organization and Profile
G4-3 Name of the organization 10

G4-4 Primary brands, products , and s ervices 10

G4-5 Location of organization’s headqu arters 12

G4-6 Number of countries where the organization operates, and 
names of countries with either major operations or that are 
specifically relevant to the sustainability issues covered in 
the report

13

G4-7 Nature of ownership and legal form 13

G4-8 Markets served (including geogr aphic breakdown, s ectors 
served, and types of customers/beneficiaries)

12

G4-9 Scale of the reporting organization 14

G4-10 Details on workforce broken down by gender, em ployment  
contract, employ ment type etc.

14

G4-11 Percentage of total employees  covered by collective  
bargaining agreements

16

G4-12 Description of the organization’s supply chain 16

G4-13 Significant changes during the reporting period regarding 
size, s tructure, or ow nership 

16

G4-14 How the precautionary approach or principle is addressed by 
the organisation

16

G4-15 Externally developed economic, environmental and social 
charters, principles , or other init iatives to which the 
organisation subscribes or which it endorses

16

G4-16 Memberships of associations and national/ international 
advocacy organisations in which the organisation holds a 
position on the governance body and participates in projects 
or committees

16

Identified material Aspect and Boundaries
G4-17 Entities included in the organisation’s consolidated financial 

statements with indication of coverage in the report
21

G4-18 Process for defining the report content and the Aspect 
Boundaries

24

G4-19 Material Aspects identified in the process for defining  report 
content

39

G4-20 Description of Aspect Boundary within the organisation for 
each material aspect

28

G4-21 Description of Aspect Boundary outside the organisation for 
each material aspect

28

G4-22 Explanation of the effect of any re-statement of information 
provided in the earlier Reports 

All restatements have 
occurred due to data not 
changing or its being a 

long term initiative

176
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GRI-G 4 
Indicators

GRI-G 4 Indicator s Descr ipt ion Page N umber

G4-23 Significant changes from previous reporting periods in the 
Scope and Aspect Boundaries

None 17 7

Stakeholder Engagement

G4-24 List of stakeholder groups engaged by the organisation 25

G4-25 Basis for identification and selection of stakeholders with 
whom to engage

30

G4-26 Organization’s approach to stakeholder engagement 30

G4-27 Key topics and concerns that have been raised through 
stakeholder engagement, and h ow the organisation has 
responded to those key topics  and concerns

39

Report Scope and B oundary

G4-28 Reporting Period 20

G4-29 Date of most recent previous Report 20

G4-30 Reporting Cycle 20

G4-31 Contact point for ques tions regarding the Report or its 
contents

21

G4-32 GRI Content Index 21,1 72

G4-33 Organisation’s policy and current practice with regard to 
seeking external assurance for the report; r elationship with 
the assurance providers; the hig hest governance body’s 
involvement in seeking assurance for the organisation’s 
Sustainability Report

16 6

Governance

G4-34 Governance structure of the organization; com mittees 
responsible for decision-making on econom ic, env ironmental 
and social impacts

48

Ethics  and Integrity

G4-56 Organisation’s values, principle s, s tandards and norms of 
behaviour such as codes of conduct and codes of ethics

66

Category : Economic

Disclosure on 
Management 
Approach

Aspect-specific DMA 42

As pects : Economic Performance

G4-EC1 Direct economic value generated and distributed, i ncluding 
revenues, operating cos ts, empl oyee compensation, 
donations and other community investments, r etained 
earnings, and pay ments to capital providers and 
governments

82

G4-EC 2 Financial Implications  and other risks and opportunities for 
the organization’s activities due to climate change

87

G4-EC 3 Coverage of the organization’s defined benefit plan 
obligations 

88

G4-EC4 Significant financial assistance received from government 88

As pects : Market Pres ence

G4-EC5 Range of ratios of standard entry level wage by gender 
compared to local minimum wage at significant locations of 
operation

89
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GRI-G 4 
Indicators

GRI-G 4 Indicator s Descr ipt ion Page N umber

G4-EC6 Procedures for local hiring and proportion of senior 
management hired from the local community at locations of 
significant operation

89

As pect: Indirect Economic Impact

G4-EC7 Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, in kind, or pro bon o engagement

89

G4-EC8 Understanding and describing significant indirect economic 
impacts, including the ex tent of impacts

91

As pect: Procurement Practice

G4-EC 9 Proportion of spending on local suppliers at significant 
locations of operations

91

Category : Env ironmental

Disclosure on 
Management 
Approach

Aspect-specific DMA 42

As pect: Material

G4-EN 1 Materials used by weight or volume 97

G4-EN 2 Percentage of materials used that are recycled input 
materials

97

As pect: Energy

G4-EN 3 Direct energy consumption within the organization 98

G4-EN 5 Energy Intensity 103

G4-EN 6 Initiative to provide energy-efficient or renewable energy-
based products and services, and r eduction in energy 
requirements  as a result of these initiatives

10 3

As pect: W ater

G4-EN 8 Total Water withdrawal from source 105

G4-EN 9 Water sources significantly affected by withdrawal of water No water sources are 
significantly affected by 

our operation

17 8

As pect: B iodiv ers ity

G4-EN 11 Location and size of land owned, l eased, m anaged in, or  
adjacent to, protected areas  and areas of high biodiversity 
value outside protected areas

There are no areas of 
biodiversity value in our 

areas of operation

17 8

G4-EN 12 Description of significant impacts of activities, products, and 
services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas

There are no areas of 
biodiversity value in our 

areas of operation

17 8

G4-EN 13 Habitats protected or restored There are no areas of 
biodiversity value in our 

areas of operation

17 8

G4-EN 14 Number of IUCN Red List species and national conservation 
list species with habitats in areas affected by operations, by  
level of extinction risk

There are no areas of 
biodiversity value in our 

areas of operation

17 8

As pect: Emis sions

G4-EN 15 Total direct greenhouse gas emissions by weight 108

G4-EN 16 Total indirect greenhouse gas emissions by weight 10 9

G4-EN 17 Other relevant indirect greenhouse gas emissions by weight There are no other 
relevant indirect emission

17 8

G4-EN 18 GHG Emissions Intensity 109

G4-EN 19 Initiatives to reduce greenhouse gas emissions and 
reductions achieved

10 3
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GRI-G 4 
Indicators

GRI-G 4 Indicator s Descr ipt ion Page N umber

G4-EN 20 Emissions of ozone-depleting s ubstances by weight None 17 9

G4-EN 21 NOx, SOx and other significant air emissions None 17 9

Aspect: Effluent and Waste
G4-EN 22 Total water discharge by quality  and destination 110

G4-EN 23 Total weight of waste by type and disposal method 11 1

As pect: Compliance

G4-EN 29 Monetary value of significant fines and total number of non-
monetary sanctions for noncompliance with environmental 
laws and regulations

We have never been fined 
for non- compliance with 

Environmental Laws

17 9

Category : Social - Labour Practice and D ecent W ork

Disclosure on 
Management 
Approach

Aspect-specific DMA 43

As pect: Employ ment

G4-LA1 Total number and rate of new employee hires and employee 
turnover by age group, gender , and  region

15 9

G4-LA2 Benefits provided to full-time employees that are not 
provided to temporary or part time employees, b y major 
operations

161

As pect: Labor/Management R elations

G4-LA4 Percentage of employees covered by collective bargaining 
agreements

16 2

As pect: O ccupational H ealth &  Safety

G4-LA5 Percentage of total workforce represented in formal joint 
management–w orker health and safety committees that 
help monitor and advise on occupational health and safety 
programs

163

G4-LA6 Rates of injury , occupational dis eases, l ost days, and 
absenteeism, and total number of  work-related fatalities, b y 
region and by gender

16 3

G4-LA7 Workers with high incidence or high risk of diseases related 
to their occupation

None 17 9

G4-LA8 Health and safety topics covered in formal agreements with 
trade unions

164

As pect: D iv ers ity  and Equal O pportunity

G4-LA9 Average hours of training per year per employee by gender 
and by employee category

16 4

Category : Social – H uman R ights

Disclosure on 
Management 
Approach

Aspect-specific DMA 43

As pect: N on Dis crimination

G4-H R3 Total number of incidents of discrimination and actions 
taken.

16 5

As pect: Freedom of As sociation and Collectiv e Bar gai ning

G4-H R4 Operations identified in which the right to exercise freedom 
of association and collective bargaining may be at significant 
risk, and actions  taken to support these rights.

165

As pect: Child Labour

G4-H R5 Operations identified as having significant risk for incidents 
of child labour, and m easures taken to contribute to the 
elimination of child labour

16 5
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GRI-G 4 
Indicators

GRI-G 4 Indicator s Descr ipt ion Page N umber

As pect: Forced Labour

G4-H R6 Operations identified as having significant risk for incidents 
of forced or compulsory labour, and m easures to contribute 
to the elimination of forced or compulsory labour

165

As pect: As sessment

G4-H R9 Total number of incidents of violations involving Human 
Rights

16 5

Category : Social – Society

Disclosure on 
Management 
Approach

Aspect-specific DMA 43

As pect: Local Communities

G4-SO 1 Community Engagement Framew ork 13 6

As pect: Anti-Corruption

G4-SO 5 Actions taken in response to incidents of corruption 137

As pect: Public Policy

G4-SO 6 Total value of financial and in-kind contributions to political 
parties, politicians , and related  institutions by country

13 7

As pect: Anti-competitiv e Behav iour

G4-SO 7 Total number of legal actions for anticompetitive behaviour, 
anti-trus t, and monopoly  practices and their outcomes

137

As pect: Compliance

G4-SO 8 Monetary value of significant fines and total number of 
non-monetary  sanctions for noncompliance with laws and 
regulations

13 7

Category : Product R espons ibility

As pect: Cus tomer H ealth and Safety

G4-PR 1 Life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to s uch procedures

114

G4-PR 2 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health and safety 
impacts of products and services during their life cycle, b y 
type of outcomes

We have had zero 
incidents of non 

compliances with health 
and safety standards

18 0

As pect: Product and Serv ice Labelling

G4-PR 4 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labelling, by  type of outcomes

NA 18 0

G4-PR 5 Practices related to customer satisfaction, i ncluding results 
of surveys measuring customer satisfaction

Since we are a business 
to business company 

our buyers are our only 
customers and we engage 

with them regularly 
to understand their 
satisfaction level
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21, Strand Road, Kolkata 700 001, West Bengal (India)
Phone: (+91) 33 2230 9601

Fax: (+91) 33 2210 6167, 2231 4222
Email: info@glosterjute.com  |  Website: www.glosterjute.com
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GLOSTER LIMITED Produces more than 50,000 MT/year of:

Exclusively manufactured eco-friendly jute bags for rice, maize, sugar, potato, coffee etc, agro-textiles and 
diversified products in wovens and non-wovens, woven and non-woven jute geotextiles, agro-textiles, felt, webbing, 
treated fabric-rot proof, fire retardant, laminated, coated textiles, bi-component fibre composites, jute products for 
interior decoration and packaging of  industrial and agricultural produce, jute and cotton shopping bags, made ups 
and automotives


